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o-operatives – they touch
the lives of millions of
Canadians, putting food

on their tables and providing
services ranging from banking
to housing, from retail stores to
health care. They include some of
Canada’s – and the world’s – most
successful businesses and are
major players in the Canadian and
global economies.
Here in Canada, some 10,000
co-operatives have a total mem-
bership of more than 15million
members, and new co-ops are
springing up every day. Globally,
the world’s 300 largest co-ops
have a total turnover of nearly U.S.
$2-trillion, equivalent to the Gross
Domestic Product of Italy, the
world’s ninth largest economy.
FromOctober 6 to 9, the spot-
light will be on Quebec City, where
representatives of co-operatives
from around the world gather
for the second biennial Interna-
tional Summit of Cooperatives.
Stéphane Bertrand, the summit’s
executive director, says the event
will not only give co-op leaders ac-
cess to ground-breaking research
and an opportunity to exchange
best practices, but it will also give
them a forum for showing their
pride at being part of this growing
and dynamic global movement.
According to Mr. Bertrand,
co-operatives have a great deal to
be proud of. For one thing, they

are some of Canada’s – and the
world’s – most durable and resil-
ient businesses.
Research in Quebec, Alberta
and British Columbia has shown
that new co-operatives aremore
likely to still be operating in five
or 10 years’ time than other new
enterprises. A study conducted in
2009 for the International Labour
Organization (ILO) showed that
co-ops not only survived the 2008
global financial crisis, but in some
cases even increased their mem-
bership and revenues while other
businesses were failing.
“Co-ops put an emphasis on
long-term decision-making, rather
than the short-term, quarterly
focused decision-making we see
in investor-owned companies,”
said Lou Hammond Ketilson, a
professor at the University of Sas-
katchewan and co-author of the
ILO report. “We found evidence
that financial co-operatives, for
example, had a unique relation-
ship with their members that
resulted in decisions that were
more risk-averse; they weremore
concerned about the welfare of
their members and their commu-
nities than short-term gains.”
While co-operative leaders are
proud of their past and optimistic
about their future, there are still
challenges for co-ops to overcome.
Onemajor challenge is access to
capital.

Co-operatives andMutuals
Canada (CMC), a national associa-
tion representing co-operative
andmutual enterprises, has been
working to create a Canadian
Co-operative Investment Fund,
which would be financed by the
co-operative sector and, in turn,
loanmoney to co-ops wishing to
develop or expand.
“We need tomobilize our fi-

nancial assets in order to support
co-op development,” said Denyse
Guy, CMC’s executive director,
adding that she would like to see
the federal government become a
partner in the fund.
Capitalization is also one of the
fivemain themes of this week’s
summit.
“This is a big challenge for every
co-operative in the world,” said
Mr. Bertrand. “We want to have a
frank discussion with people in
the financial sector – and not just
the co-operative financial sector
– tomake sure they understand
what a co-operative is and that
they trust co-operatives as strong
enterprises.”
Anothermajor challenge is
visibility. Even themillions of
Canadians who drinkmilk pro-
duced by farmers’ co-ops, shop at
co-op stores or do their banking
at a credit union don’t necessarily
appreciate the difference between
a co-op and other businesses. Nor
do they realize that their co-op
store, farmers’ co-op or credit
union is part of a national and
global movement with real eco-
nomic clout.
According to Ms. Guy, creating a
co-ordinated approach to promot-
ing the co-operative advantage
also presents an opportunity, one
that she hopes will be discussed at
the summit.
“Co-ops are democratic, ethical,
sustainable and community-
based: we should be promot-
ing that as amajor marketing
advantage,” she said. “Since 2012
– the U.N. International Year of
Co-operatives – I’ve seen amuch
stronger sense of pride about
being a co-operative. It just needs
tomove to the next step, and this
is a wonderful opportunity for us
to do so.”
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Held in Quebec from October
6 to 9, the 2014 International
Summit of Cooperatives is
a biennial global event that
brings leaders of co-operative
and mutual enterprises
together to discuss the chal-
lenges they share.
The inaugural summit
was part of the 2012 Interna-
tional Year of Co-operatives,
proclaimed by the United
Nations, and aimed to raise
public awareness about the
contributions of co-operative
and mutual enterprises to
poverty reduction, employ-
ment generation and social
integration.

The 2014 summit focuses on
five major themes revolving
around innovation:

Developing
co-operative and
mutual enterprises

Economics,
financing and
capitalization

Employment

Food security

Health and social
care services

The summit is also an oppor-
tunity to forge valuable stra-
tegic alliances, stay abreast
of major international
development trends and
gain a solid understanding
of the global co-operative
movement and the business
opportunities it offers.

he co-operative sector
will be represented at the
Business 20 (B20) for the

first time as Andrew Crane, CEO
of Australian grain co-operative
CBH, has been appointed to join
the forum in Brisbane, Australia,
this November. Designed to lead
engagement with Group of 20
(G20) governments on behalf
of the international business
community, the B20 developed
20mutually reinforcing recom-
mendations for G20 government
action to drive global economic
growth and create jobs in 2014.

As the B20’s first participant
from the co-operative sector,
Dr. Crane’s stated objective is to
contribute co-operative business
ideas to the G20 agenda of pro-
moting growth, creating jobs and
building resilience in the global
economy. Using his co-operative
experience, he will stress the
connection between sustainable
economic growth and social and
environmental considerations.
“Co-operatives from global
brands like Fonterra, Associated
Press and Ocean Spray to the

Grain executive appointed to B20 forum
ENGAGEMENT

B20, Page CO-OP 3

ONLINE?

For more information, visit
intlsummit.coop.

“Co-ops are democratic,
ethical, sustainable and
community-based: we
should be promoting that
as a major marketing
advantage.”

Denyse Guy
is executive director of
Co-operatives and Mutuals Canada

Recently appointed to the B20
forum, Dr. Andrew Crane will be the
first participant from the co-opera-
tive sector. SUPPLIED
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he characteristics of co-
operatives include that
they are deeply rooted

in their communities, maintain
strong ties with their members
and operate according to the
principles of the co-op model.
And in an increasingly globalized
market, they often need to com-
pete with large multinational
companies.
In the food production and
distribution sector, for instance,
where profit margins are known
to be thin, economies of scale
often determine a competitor’s
success. In light of the consolida-
tion of the global dairy sector,
Agropur coopérative CEO Robert
Coallier explains how the Ca-
nadian co-operative is charting
a course that’s sustainable and
in line with the interest of its
members.
Agropur has increased the
pace of its mergers and acquisi-
tions to stay competitive, Mr.
Coallier says. “The dairy industry
is changing very rapidly. It be-
came very clear [from] listen-
ing to our members that the
sustainability of our organization
was essential. To ensure this, we
need to remain a significant
player. Organic growth
can provide you part of
the solution, but not
the entire solu-
tion. That is why
we decided to
devote specific
resources to
mergers and
acquisi-
tions,” he
explains.

Looking back at over 75 years
of operation, Agropur began in
1938, at a time when hundreds
of co-operatives were founded
in Quebec in response to the
economic crisis and suffocating
market conditions. Among them
was the Société coopérative
agricole du Canton de Granby,
which became Agropur, coopéra-
tive agro-alimentaire in 1979 and
Agropur coopérative in 2000.
Starting with 86 producers
from Granby and the surround-
ing area, the co-operative
decided that borders should not
hinder its growth, going against
the trend of a time whenmost
co-ops operated within tightly
confined local boundaries.
That number of producers
has increased substantially, and
Agropur recently listed 3,554
member dairy farmers, more
than 5.1 billion litres of milk
processed annually, more than
7,500 employees, 36 plants and
over $3.8-billion in sales for
2013. A significant part of that
growth has come through
acquisitions – the co-op has

made over 130 since it started.
Today, Agropur is firmly
established as a leader in the Ca-
nadian dairy industry – it’s also
expanding beyond our country’s
borders. This summer, the co-op
signed a deal for acquiring U.S.
dairy group Davisco Foods Inter-
national.
This acquisition came shortly
after Agropur consolidated its
national presence by merging
with Dairytown and buying the
dairy and food distribution
assets of Northumberland
Dairy Cooperative, as
well as confirming
to acquire four
plants from – and
supply a range
of products to
– food retailer
Sobeys. All
those recent
activities will

take Agropur’s annual turnover
from $3.8-billion to an expected
$5.8-billion.
With the Davisco Foods acqui-
sition, Agropur gains a critical
mass in a market that is consoli-
dating very quickly. As a result
of the transaction, the co-op be-
comes one of the top five [cheese
and ingredients] players in the
U.S., where 40 per cent of Agro-
pur’s revenue will be generated
– a major change from five or six
years ago, when the vast major-
ity of the co-operative’s revenues
came from within Canada.
Another factor behind the
Davisco acquisition was Agro-
pur’s desire to build its business
outside North America. In addi-
tion to assets like three cheese
processing factories and an ingre-
dients plant in the U.S., the deal
includes sales offices in the U.S.,
China, Singapore and Switzer-

land, and distribution centres in
China and the Netherlands.
“In order to pursue the growth
of our organization, [it became
clear that] we needed to contem-
plate some export business. It
really opens up the international
market, a market where we have
had little involvement,” says Mr.
Coallier, adding that the interna-
tional aspect is important to the
sustainability of Agropur.
While top-line growth is seen
as vital under current market
conditions, it’s also important for
the co-op to ensure existing op-
erations deliver satisfactory and
improving levels of profitability.
Agropur representatives share
their expertise at the Interna-
tional Summit of Cooperatives in
Quebec, where the co-operative
hosts a special forum titled Coop-
eratives and the consolidation of
the global dairy industry.

La Coop fédérée
and Agropur co-operative

are among the world’s 30
largest agriculture and food

industry co-operatives based on
annual turnover.

Gaining a competitive edge through growth

End of federal agreements threatens affordable housing solution
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Co-operative housing can provide families with a much-needed stable home
that is particularly valuable for children, who would otherwise have to move
and change schools frequently. SUPPLIED

ffordable housing saves
taxpayers’ money in
health, social services

and justice system costs, and
provides low-income Canadi-
ans with secure housing. And
across Canada, more than 2,100
non-profit housing co-ops
are currently home for about
250,000 people in over 90,000
households.
But in 2017, 184 federal oper-
ating agreements will expire for
housing co-ops across Canada.
These operating agreements,
introduced 35 years ago, ini-
tially provided for an operating
subsidy to assist co-ops in keep-
ing their rents at affordable lev-
els and provided some funding
for extremely low-income resi-
dents. “Over time, the general
operating subsidy disappeared
and was replaced by more low-
income subsidy,” says Nicholas
Gazzard, executive director, Co-
operative Housing Federation
of Canada.
He explains that the funding
available from the government
was based on the mortgage
interest rate being paid by the
co-op on its mortgage, and as

mortgage interest rates dropped,
so did the amount of assistance
available.
While many co-ops are no
longer paying their original
mortgage, their buildings are
now a generation old and
were not built “to terribly high
standards in the first place,”
says Mr. Gazzard. When the
federal agreements expire, he
says, “they’ll be faced with huge
reinvestment capital costs, and
will have to handle that with-
out the benefit of a guaranteed
amount of money to keep rents
affordable.”
The operating agreements
have meant stability for low-
income Canadian families,
including seniors, single-parent
working households, people
with disabilities and new Cana-
dians. “[They’ve] brought a lot
of peace of mind for people,” he
reports.
For many, a diminished supply
of affordable housing increases
the risk of homelessness. Ac-
cording to a Vancouver-based
study, homelessness costs the
public purse about $80,000 each
year for each homeless person,

says Mr. Gazzard. And on a
broader level, “where there
is a safe, decent place to live
that is of adequate size for the
family and is affordable, you
find much greater community
stability,” he says.
That is particularly valu-
able for children, he stresses,
because it means families that
would otherwise be faced with
market rental increases and
therefore often have to move
around and change schools can
count on a stable, longer-term
home in which to bring up a
young family.
Co-op housing is a mixed-
income model, operated by
members. As a result, “there is
a much greater sense of com-
munity ownership and engage-
ment as well as potential for
skills development,” says Mr.
Gazzard. “This is a very sound
investment for the government.
We’re committed to taking care
of the buildings through new
financing and capital reserve
savings – we’re asking the gov-
ernment to continue to assist
low-income households with
their rent.”

COMMUNITY

Agropur coopérative has consolidated its North American presence with a number of recent mergers and acquisitions
in response to a directive from its 3,554 member dairy farmers who view the co-op’s long-term sustainability as
essential. SUPPLIED
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La Coop
92YEARSOLD
AND STILL GROWING
DISCOVER CANADA’S Nº1
AGRICULTURE AND FOOD
SECTOR CO-OPERATIVE

Founded in 1922, LaCoop fédérée operates in theAgriculture,
Innovation andRetail sectors, aswell asMeat Processing.

100,000membersgrouped into97 cooperatives located
across Canada.

LaCoopnetworkhasalmost16,000employees
withannual salesof$8.3billion.

La Coop fédérée, platinum sponsor of the International Summit of Cooperatives.

lacoop.coop @LaCoop_federeelacoop.coop @LaCoop_federee
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Q&A with Monique F. Leroux,
Chair of the board, President and
CEO of Desjardins Group, co-host
of the 2014 International Summit
of Cooperatives

What do you see as the main
desired outcome of the summit?
The summit is an opportunity for
co-operative and mutual enter-
prises’ leaders to discuss today’s
socio-economic challenges and
tomorrow’s concerns. Govern-
ments, organizations and busi-
nesses in the public and private
sectors – including co-ops – are
parts of an ecosystem where we
all have a role to play in sustain-
able development.
These different business mod-
els create a balance in our society
and economy. That being said, I
believe that co-ops have a special
advantage when addressing
global issues such as job creation,
health-care services and food
security. Why? Because it’s part of
their nature to be close to people
and communities. By defini-
tion, a co-op’s first objective is to
support and provide value to its
members and clients.

At the summit, we’ll have
many opportunities to demon-
strate that co-ops have innova-
tive and effective solutions to
today’s challenges. And maybe
one day, co-op leaders will have
a seat at the G20 table to help
find solutions to global issues.
That’s something Alphonse
Desjardins, our founder, would
be proud of.

How can co-operatives build
on their local connections to
ensure their competitiveness in
the global arena?
The unique relationship co-
operatives maintain with com-
munities is one of the greatest
strengths of their business mod-
el. It’s also one of the reasons we
believe we can deliver a superior
experience to our members: by
being close and at their service.
That being said, I think co-ops
can and should be able to think
globally while maintaining their
roots at the local level.
We also have a mission to help
with the development of other
co-ops. At the summit, leaders
will have access to 27 exclusive
studies and international experts
to share and connect with.

What are some successful
partnerships that increased the
reach of co-operatives?
There are numerous success-

ful partnerships, here are some
examples:
• Agropur coopérative, a major
player in the Canadian dairy in-
dustry with 3,554member dairy
farmers, recently acquired
private businesses to extend
its reach in the Canadian and
Americanmarkets.
• Desjardins and Crédit Mutuel,
its European partner, created
Monetico International, one of
the 10most important pay-
ment organizations in the
world.
• Desjardinsmaintains close
business relationships with
some 50 credit unions and
centrals across Canada in an
effort to reinforce the financial
co-operativemovement in the
country.

How can the summit foster
collaboration among co-ops?
With an unparalleled reach
and depth in the interna-
tional co-op sector, the
event – the “Davos of
co-operatives” – brings
together international
experts, who share their
vision, knowledge and
perspective on challenges
and future prospects for
co-operative andmutual
enterprises. Co-ops need to
innovate and work on solving
common issues by creating

greater synergy among them.
Co-ops in the financial services,
for example, need to workmore
closely together to strengthen
their presence in the Canadian
financial industry landscape.
The summit presents an
opportunity to forge strategic
alliances, stay abreast of inter-
national trends and gain a solid
understanding of the global co-
operativemovement.

What should Canadians know
about co-operatives?
Co-ops are part of Canadians’
everyday life as they are for many
others around the world. Four
out of 10 Canadians aremembers
of at least one of the 10,000 co-
operatives active in our country.

Together, with over 15 million
members, they provide work to
almost 155,000 people and hold
$225-billion in combined assets.
On a global scale, our business
model provides jobs tomore than
100million people and contrib-
utes to the well-being of one out
of two people on this planet.

Is there anything you would like
to add?
The 2008 financial crisis has
proven that co-ops are resilient
enterprises and clearly bring
value to the economy and our
society. We are able to put sus-
tainable development front and
centre as part of our long-term
vision. This second edition of the
summit will showcase the role
of co-ops and demonstrate the
solutions their business model
can offer to contribute to global
economic challenges. Over 128
speakers and panelists have
confirmed their presence. At-
tracting such a large contingent
of experts illustrates the co-op
movement’s growing impor-
tance in the world’s economy.

Providing solutions to global challenges
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B20: Advocating for a better-balanced economy
FROM PAGE CO-OP 1

many producer-owned businesses
supplying fair trade products are
strong, commercially focused
enterprises,” Dr. Crane said. “They
are also focused on their mem-
bers, whichmeans they are in the
business for their members and
the local communities where they
are based.”
That community-mindedness
gives co-operatives an inherent
strength that came to the fore-
front during the financial down-
turn, says Dame Pauline Green,

president of the International
Co-operative Alliance (ICA), who
sees Dr. Crane’s appointment as a
“determined step towards amore
just society and a sustainable
concept of growth.”
According to theWorld Co-
operative Monitor, co-operatives
generate 20 per centmore jobs
thanmultinational companies (a
limited sample size of onemillion
co-operatives already accounts for
100million jobs globally). The co-
operative sector’s demonstrated

resilience during the financial
crisis has sparked governments’
interest in the co-operativemodel
and its potential tomake the
economymore diverse.
“The B20 success is hugely
important for the Alliance. It’s a
key strand of our advocacy work
outlined in the Blueprint for a
Co-operative Decade, which sets
out the strategy for themove-
ment until the end of this decade
and beyond,” says Dame Green,
explaining that the G20 is increas-

ingly dominant in deciding the
future direction of the global
economy and the voice of the
B20 is sought on key issues under
discussion.
Dame Green sees the co-
operative sector’s representation
at the B20 as an opportunity to
advocate a better-balanced type
of economywhere co-operative
businesses counterbalance joint-
stock companies, thus improving
economic diversity and resiliency
in times of crisis.

As the CEO of CBH Group, Aus-
tralia’s leading grains co-operative
dealing with 40 per cent of the
nation’s annual grain crop, Dr.
Crane is a well-known business
executive within the co-operative
movement. He is also one of the
main speakers at the Interna-
tional Summit of Cooperatives in
Quebec, where he will provide the
international forumwith insight
into how to growmembership by
meeting the changing needs of
members.

Working as a
parliamentary stenographer

in Ottawa, Alphonse
Desjardins witnessed a

debate about unscrupulous
money-lending practices
that inspired him to start

North America’s first
credit union.

114 years later,
Desjardins Group

is the sixth
largest financial

institution in
Canada.
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By working together and supporting each other, we are helping the local
economy grow while keeping profits in the communities where we live,
work and play. Yes, good things are happening every day at Co-op.

Not only is the customer
service outstanding, but
the food is so fresh and
of such high quality. I will
not shop anywhere else!

Rebecca
Calgary, AB

I am grateful to the Co-op for their
donation to the Breast Cancer
Foundation. As a breast cancer
survivor, this is very important.
Together we will find a cure.

Trudy
Saskatoon, SK

I trust the Co-op
name for service
and quality.

Teresa
Victoria, BC

Co-op understands the livelihood
of the customers they serve.

Cari
Virden, MB

Good things are happening
every day at retail Co-ops

inWestern Canada.

LOCALLY INVESTED | COMMUNITY-MINDED | LIFETIME MEMBERSHIP BENEFITS
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here’s a history of food
prices being notoriously
unstable. In the last 15

years, for example, the food price
index of the United Nations’ Food
and Agriculture Organization
bounced from a low 89.6 in 2002
to a high of 229.9 in 2011, before
falling to 196.6 this August.
Fluctuations like these place a lot
of stress on food producers, con-
sumers and society in general, as
illustrated by the 2008 food riots
that sawmassive public protests
in various countries, including
Haiti, Bangladesh, Côte d’Ivoire,

Pakistan, Indonesia and Uzbeki-
stan.
Food security is one of the top-
ics under discussion at the 2014
International Summit of Coop-
eratives. The co-op movement is,
by nature, a force for stability in
the market, says Denis Richard,
president of La Coop fédérée, a
Quebec-based co-op that is the
largest agri-food enterprise in the
province and among the top 100
largest co-operative and mutual
enterprises in the world.
Among themany aspects about
co-ops that contribute to market

stability is a long-term perspec-
tive, says Mr. Richard. In a market
economy, for example, business-
es often take a short-term view
that comes from the need for a
quick return on investments.
Co-ops, on the other hand,
aren’t under pressure from
shareholders and therefore
can take a longer-term
view, he explains. “The
end result for us is not
profit, it’s the long-term
sustainability of the organi-
zation and the success of our
member producers.”

Co-ops
also provide
stability for
farm produc-
ers by being
involved along
the whole chain of

production. By having
an interest in things like

fertilizer, co-ops help stabilize
the prices of farm inputs, which,
in turn, helps to stabilize the
price of agricultural commodi-
ties.
Food is unlike other sec-
tors, notes Mr. Richard, in that
demand is relatively inelastic.
You may be able to convince
consumers to double the size of
their wardrobe, but it’s unlikely
you’ll get them to double their
calorie intake. “Adam Smith’s
principle of the ‘invisible hand’
doesn’t work well in agricul-
ture,” he says. “Demand is
stable, but the supply is not.”
For that reason co-ops also
support supply management
as a stabilizing factor in the
market.
Beyond pure economics,
co-ops are also a force for social
stability. By bringing together
small players, the co-operative
movement creates the criti-
cal mass that allows them to
act collectively. And co-ops
demand the involvement of
their members, giving them a
bigger stake in the long-term
stability of their communities
and a working understanding of
democracy.
They also help ensure a more
equitable distribution of profits.
In the co-op model, profits or
surpluses are distributed not
according to how much money
a person has invested, but in
proportion to the members’
business transactions with the
co-op during a given fiscal year.
“Co-ops work within a
market-driven economy,” says
Mr. Richard. “They can be as ef-
ficient as share capital, but with
greater durability.
“We don’t claim to have the
solution to every problem,” he
adds. “But we believe that co-
ops can be part of the solution.”
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A stabilizing force for food security
SUSTAINABILITY

Delivering essential services despite harsh conditions
t’s always challenging
to build a successful
business, but in Canada’s

Arctic, remoteness and a harsh
climate add to the level of dif-
ficulty. Co-operatives have been
essential in ensuring that local
communities in Nunavut and
the Northwest Territories are not
only surviving, but thriving, says
Andy Morrison, chief executive
officer of Arctic Co-operatives
Limited.
“Of our 31 member co-oper-
atives, only two communities
are accessible by road,” he says.
“About 70 per cent of the product
that sustains those communities
goes in by air. It’s supplemented
by product going in either by
winter road for a few places or by
sea during the summer months.”
The high transportation costs
make life in remote areas very
expensive, says Mr. Morrison.
Electricity, for example, can cost
as much as eight times of what
southern Canadians pay. The
result? Doing business is expen-
sive, and not many services are
provided by the private sector.
“In many cases, co-ops stepped
in because there was a need,” Mr.
Morrison explains, adding that
co-operatives started in the Arc-
tic in the late 1950s, when many
of the communities of today were

established and people who had
lived a traditional lifestyle were
moving to organized settlements.
“Co-ops developed a range of
services because either they were
not available or the service that
was available did not meet their
needs,” Mr. Morrison says, adding
that the motivation of ordinary
people to become involved was
to build a stronger community
that would grow at a pace they
were comfortable with.
Some of the first services – like
the marketing of art or fur – were
based on important aspects of
traditional life, he explained. The
proceeds then provided the capi-
tal for developing retail stores
and the first “transient centre,”
which ultimately became the co-
operatives’ hotel network.
Among the areas Arctic co-ops
are involved in are retail – pro-
viding everything a community
would require, from food, cloth-
ing and general merchandise,
to snowmachines, all terrain
vehicles, oils and lubricants – and
the hospitality industry, cable
television, fuel distribution and
transportation.
It wasn’t much of a stretch
for co-operatives to pick up the
slack, says Mr. Morrison. “The
co-op model – people working
together to provide the services

they rely on – is consistent with
the traditional way of life of the
Inuit and Dene in the Arctic,
where the people depended on
one another for everything,” he
explains.
Not only are they conduct-
ing business in line with how
communities used to function,
co-operatives are also working
to preserve the people’s culture
and identity, according to Mr.
Morrison.

“One of the key examples is
art marketing. Artists market
their products through local co-
ops and a federation that gives
them a direct route to national
and international markets,” he
says. “That has not only helped
to develop marketing activities
of contemporary Inuit art, it has
also contributed to the preserva-
tion and promotion of history
and culture of the people of the
Arctic.”

SUPPORT

Aiming to address a range of needs, the co-ops delivering essential services
to Canada’s Arctic are multifaceted businesses. SUPPLIED
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By Dame Pauline Green, President,
International Co-operative Alliance,
co-host of the International
Summit of Cooperatives

he international summit
is a great driver of the co-
operative difference, and

the International Co-operative
Alliance is very proud to be a co-
host with Desjardins.
Co-operatives can and do flour-
ish inmany different sectors of
the economy and in every corner
of the globe, yet their represen-
tation varies in emphasis from
country to country, depending, for
example, on the specifics of each
national economy, onmarket
gaps ormarket failures, and on
where each economy sits on the
development curve.
Some of themost the successful
co-operatives in terms of global

market shares are in agriculture,
insurance, banking and retail –
the traditional sectors that took
root in the industrial revolution of
the 19th century. However, in the
last 25 to 30 years, there has been
a renaissance in the co-operative
movement, with new sectors of
the economy coming on stream,
such as green energy, professional
co-operatives, community and
social co-ops, new technology co-
ops andmore.
Many of the challenges of the
co-operativemovement revolve
around our lack of visibility in
the national, regional and global
economy and the consequent lack
of promotion by governments
and their business agencies.
Then, there is the ever-present
need for both startup and de-
velopment capital that does not
put the ownership rights of the
members or the identity of the
co-operative at risk.
If we truly think that the co-
operativemodel of business plays
a part in resolving some of the key
global problems, then it is impor-
tant that the co-operativemove-

ment finds a unity of purpose,
and that we all work together at
the local, national, regional and
global level.
That unity of purpose was
stated in themuch-acclaimed
Blueprint for a Co-operative Decade,
setting out a global strategy for all
co-operatives.
The Alliance’s role is to provide
high-level shape, focus and
direction to the implementation
of the Blueprint. The role of the
regional and national levels is to
mould that high-level direction to
the specific regional or national
economic, political and social
environment. And the work of the
primary co-operatives is to use all
the resultant tools and plans to
buildmore co-op enterprise
and inspire communities
with the co-operative
difference.
So, the Alliance
must maximize its
influence on global
decision-makers
and opinion-form-
ers in the econom-
ic, social and en-

vironmental spheres. Hence our
work with the United Nations and
its agencies, in particular the In-
ternational Labour Organization
and the Food and Agricultural
Organization, but also theWorld
Bank, the International Monetary
Fund, the G20 and other key bod-
ies that influence the direction of
the global economy.
This work is designed to es-
tablish a more just and balanced
global economy – one that values
member-owned businesses
like ours – and build our recogni-
tion as a sustainable model of
business.

For us, sustainability is not
just about saving the planet –
critically important as it is – but
also about building peaceful,
cohesive communities that are
economically active, creating
decent local jobs, using local
products and services, and fos-
tering co-operative solutions to
local needs.
In the workplace, we want to
see stable, long-term partner-
ships with suppliers, built on
shared values that respect clean,
green energy and good employ-
ment practices – free of discrimi-
nation – that offer opportunities
for the young whilst respecting
the contribution of the elderly.
All of these things and more
are part of our identity and help
to leverage the co-operative
difference in the eyes of
local people, fostering
loyalty and trust.
There is no question
that the first summit
in 2012 added to the
cohesion of the move-
ment. The second will
be just as successful.

In 1994, the U. N. estimated
that the livelihood of

nearly 3 billion people
was made secure by

co-operative enterprise.

A unity of purpose
OPINION

Proudly proclaiming to be a co-operative
n a recent trip to Min-
neapolis, Nicola Huck-
erby heard about a bar

with a sign that said “We don’t
take tips because we’re paid a
living wage.” She also visited a
food store that helps to improve
living standards for refugees,
and learned about a centre that
had reduced a neighbourhood’s
crime rate by creating employ-
ment opportunities.
There is common thread to
these initiatives that is also the
key to their success – they are all
co-operatives, says Mrs. Huck-
erby, marketing lead of Domains.
coop. “This is a whole lifestyle
that we need to foster and pro-
mote,” she adds.
The co-operative model
gained a greater visibility in

2012, proclaimed the United Na-
tions’ International Year of the
Co-operatives with the slogan:
“co-operative enterprises build a
better world.” Mrs. Huckerby says
efforts to build on the momen-
tum are ongoing.
“We didn’t want the year just
passing by; we want to position
co-operatives as the business
model of choice,” she says. Part
of an action plan was mapped

out in the Blueprint for a Co-oper-
ative Decade, and Mrs. Huckerby
is happy to report that there has
been progress.
“There are five pillars to the
Blueprint – identity is one of
them,” she says, explaining that
she’s working on two related ini-
tiatives: a marque and the .coop
domain.
The marque is meant to be
an emblem of the co-operative

movement, “like a stamp that
you put on a letterhead, business
cards, publications, websites or
social media sites,” Mrs. Huck-
erby says.
“We launched the marque in
Cape Town last November. Our
aim is for the co-op identity to be
the best-known ethical marque
in the world by 2020, with us-
ers in 100 countries,” says Mrs.
Huckerby, adding that at the
time of the interview, a co-opera-
tive from Croatia brought the list
of successful applicants to 748
from 75 countries. Among them
are 69 Canadian co-ops.
Mrs. Huckerby refers to the
marque as “offline identity” of
co-operatives – she also pro-
motes a domain that identifies
organizations as co-ops online.

While organizations can also
keep their existing web address,
having a .coop domain signals
that they operate according to
the principles of the co-operative
model, she explains, that have
been set out as early as 1844 by
the Rochdale Society of Equita-
ble Pioneers, an early consumer
co-operative in Great Britain.
Both the marque and .coop
domains improve the visibility of
co-operatives, says Mrs. Hucker-
by. “The co-op flag has changed
– it conveys the message that we
are proud to be co-operatives.
Never before have we said who
we are and what we are in such
a simple way,” she notes, adding
that she will take that message
to the International Summit of
Cooperatives in Quebec.

INTERNATIONAL IDENTITY

Designed to be the emblem of the co-operative movement, the new marque
was launched last fall and is now used in 75 countries.
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ocally owned, sourcing
locally and supporting lo-
cal initiatives – that pretty

much sums up the businessmodel
of retail co-operatives operating in
more than 500 communities from
Vancouver Island to northwestern
Ontario and Canada’s Far North.
These co-ops – in partnership with
Federated Co-operatives Limited
(FCL) – operate on the principle of
co-operation betweenmembers,
owners, suppliers and the com-
munity.
“The concept of buying locally
and selling to ourmember owners
while supporting local commu-
nity initiatives and causes is not
somuch amarketing strategy as
a reflection of who we are,” says
Leah Andrew, FCL’s associate vice-
presidentmarketing and commu-
nications.
Ms. Andrew explains that many
communities across Western
Canada depend on the services
co-ops provide, such as supplying
essentials from food and fuel to
hardware and agricultural sup-
plies. And sourcing produce and
products from local suppliers, in
turn, supports the local economy
and earns the loyalty of commu-
nitymembers. “It is a symbiotic
relationship,” she adds.
The importance of local connec-
tions is illustrated by the success
of the co-op’s recent At Home pro-
gram that identifies items as being
Grown at Home (local produce),

Raised at Home (local beef, pork,
chicken and other proteins) and
Produced at Home (local items or
manufactured products). Tomake
it easier for customers to find out
how local a product is, the co-op
partners with a third-party system
called Localize that provides an
unbiased rating system for all At
Home products.
One of the local growers in
Saskatchewan who has benefited
from buy-local initiatives is third-
generation farmer Dan Erlandson,
owner of Spring Creek Gardens
near Saskatoon, who sells sweet
corn to the co-op. Five years ago,

the co-op approached himwith
the aim to bump up the local
produce on its shelves, and it’s
been a “bumper-crop” kind of
relationship.
“It’s been as good for us as it
has been for other small produc-
ers as well as the public,” says Mr.
Erlandson. “The consumer gets
a fresher, tastier product, and
producers likeme have a bet-
ter chance to grow and expand
because of guaranteed sales. I’ve
been able to increase production
threefold over the past five years.”
The support the co-op has
extended to the community is no

less impressive. Vic Huard, FCL’s
executive vice-president strategy,
describes how retail co-ops have
pledgedmore than $5-million
over five years to children’s hos-
pital foundations across Western
Canada. That gift is in addition to
unique fundraising programs like
the Game Day Approved program,
launched in 2010 in co-operation
with the Saskatchewan Roughrid-
ers football team. The program
saw the introduction of a variety
of player-branded products, with
part of the proceeds from sales
flowing to hospital foundations.
Roughriders fans continue to
snap up the co-branded products
that this year include Chris-py
Dill Chips, named in honour of
Roughriders slotback Chris Get-
zlaf, and Darian’s Quarterback
Quench Sports Drink for Rid-
ers QB Darian Durant.
“The program really
resonated with people
and the feedback
continues to be
positive,” says Mr.
Huard, adding that
the success has
prompted similar
campaigns with
theWinnipeg Blue
Bombers, Calgary
Stampeders and
Edmonton Eskimos.
Enthusiastic
feedback comes from
Brynn Boback-Lane,

CEO, Children’s Hospital Founda-
tion of Saskatchewan. “In true
co-op fashion, FCL has stepped up
to enhance the health-care needs
of children and families,” she
says. “This support enables the
children’s hospital foundations to
provide vital equipment, research
and programming that might not
otherwise have been possible.
Through the co-op commitment,
we are all in pursuit of a health-
ier and happier future for those
whomwe serve.”
“These kinds of stories clearly il-
lustrate our commitment to being
local and supporting the commu-
nities we live in,” says Ms. Andrew.

Celebrating the local connection
PARTNERSHIPS

Preventative medicine a better solution
HEALTH CARE

The symbiotic relationship between co-ops and their communities has yield-
ed a number of benefits, says Dan Erlandson of Spring Creek Gardens, who
has been able to increase his production substantially as a result. SUPPLIED

ith Canada’s health
system largely focused
on medical interven-

tions, health-care co-operatives
increasingly play a vital role in
preventing illness, promoting
wellness, and reducing costs and
suffering.
“Co-ops respond to unmet
challenges and opportunities, and
we have a strong commitment
to the community,” says Vanessa
Hammond, chair of the Health
Care Co-operatives Federation of

Canada, a national organization
founded in 2011, adding that more
than onemillion Canadians are
served by a wide range of health-
care co-ops, from home-care
services andmother-and-baby
groups to employment support,
seniors housing programs and
medical centres.
Ms. Hammond says the
conventional medical system
is largely focused on “billable”
procedures and services, while
health-care co-ops take a much

wider view of wellness. They pro-
vide physical and mental health
services that reduce the need for
medical procedures, pharma-
ceutical products and hospital
stays. “This reduces suffering for
people, and it lowers costs for
governments.”
Many health-care co-ops in
both urban and rural areas en-
able individuals and groups, of-
ten seniors, to volunteer in com-
munity outreach and to be more
proactive in managing their own

wellness, Ms. Hammond notes.
Canada has an international
reputation for its health-care
co-ops, she says. While Canadian
co-ops have created innovative
programs, such as GreenWerks
in Thunder Bay, they’ve also
learned from their global col-
leagues. An example is HANS
KAI, where group members get
together to monitor their own
health. The program was intro-
duced by the Nor’West Health Co-
op in Winnipeg and the Robert

Cliche Co-op in Quebec and is
based on a model operating in
Japan for the last 50 years.
Ms. Hammond notes that the
International Summit of Co-
operatives, which will include
participants from health co-ops
in Canada, Japan, Argentina,
Brazil, the U.K., France and Italy,
will provide an opportunity to
showcase best practices and par-
ticipate in a “learning exchange”
focused on innovation and
health-care solutions.

Federated
Co-operatives

Limited –
made up of 225 retail

co-ops across
Western Canada –
is now the largest

company of any kind in
Saskatchewan.
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