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W e  D o n ’t  J u s t  B u i l d  H o u s e s ,  
W e  B u i l d  C i t i z e n s
Housing Co-ops Provide More Than Accommodation

There are many similarities between 
non-profit housing and co-operative hous-
ing, but they’re definitely not the same 
thing. Non-profits can provide affordability, 
says Blair Hamilton, Manager for the Co-
operative Housing Federation of Canada’s 
Prairie Region. A co-op provides residents 
with affordable housing plus ownership, 
plus opportunities for personal growth plus 
a voice in the operations.

Member-owners – they’re not “tenants” – 
elect a board of directors from within their 
housing co-op community. For their mem-
ber organizations and the co-op leaders 
within them, CHF Canada is a trusted advi-
sor and an advocate. It operates from coast 
to coast with a decentralized staff of 30.

More than 900 independent housing 
co-ops in English-speaking Canada are 
members of the Federation. (Quebec’s 
housing co-ops are connected indirectly.) 
CHF Canada provides resources to co-op 
boards, managers and committees on mat-
ters that include governance, democracy, 
reconciliation, financial and environmen-
tal sustainability, and general operations. 
COVID-19 has dramatically accelerated the 

Federation’s plans to increase its online 
learning and digital services. 

Perhaps one of the greatest benefits of 
living in a housing co-op is the potential 
for individual members who participate in 
board or committee activities to develop 
new skills. Members who wish to contribute 
to their housing co-op by participating on 
its board of directors or a committee gain 
transferable life skills that work equally well 
at home or in community associations. 

CHF Canada provides guidance and 
training on how to run meetings, man-
age conflict, engage members, interact 
with community leaders and understand 
financial reports. Additionally, individual 
co-ops offer member sessions tailored to 
the needs of their own communities. Blair 
Hamilton acknowledges this larger role 
housing co-ops often play in their members’ 
lives, saying, “We don’t just build houses, we 
build citizens.” 

Most housing co-ops were developed 
during the 1970s and ’80s under govern-
ment social housing programs. Many co-
op mortgages – and the operating agree-
ments attached to them – have now ended. 

Saskatchewan recently negotiated a bilateral 
agreement with the federal government to 
deliver community housing and cost-shar-
ing through the province rather than part 
of a national program. CHF Canada and 
local housing groups are advocating with 
the province to draft new guidelines and 
relationships that will sustain and grow the 
co-op housing sector in Saskatchewan. 

Co-ops themselves are economically vi-
able, the Co-operative Housing Federation 
of Canada notes, but some of those who 
live in them might need financial support. 
There’s a critical need in the province for 

affordable, non-profit housing. The value-
added of housing co-ops makes it a tan-
talizing prospect once leaders understand 
the benefits and differences of co-operative 
housing. 

“We need to work with municipal, pro-
vincial and federal leaders to rethink how 
affordable and public housing will be un-
dertaken in the future,” says Blair Hamilton. 
“We’ll be working with our partners to see 
that Saskatchewan gets its fair share of hous-
ing co-ops and units.” 

chfcanada.coop

Housing co-op members are collectively joint-owners who control the co-operative and have a vote 
in its decisions. Every housing co-op is autonomous and uniquely responsive to its community and its 
members’ needs.
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Doing our part.
This Co-op Week, we want to thank  
our members, customers, employees,  
and volunteers who helps us make  
Saskatchewan a better place to live.

DONELDA, CSR
Proud Access member 
and employee.

Become a member today!  
Visit myaccess.ca/members

$2.5M 
invested each year in 
community programming

$360,000 
in scholarship  
donations

1500 
community 
groups supported

5400 
volunteer 
hours

$2M 
donated through 
our charity
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R e d e fi n i n g  B a n k i n g
Innovation Credit Union’s purpose is 

to redefine banking by helping Canadians 
simplify their lives and reach their financial 
goals. Not surprisingly, technology is a key 
driver of that change. And so is a focus on 
co-operative principles and values.

Not just one or two of the co-op prin-
ciples, but all seven of them, says Inno-
vation Credit Union’s CEO, Daniel John-
son. As financial co-operatives, all credit 
unions philosophically support the co-op 
principles. Innovation has gone further 
by modernizing and focusing on all co-op 
principles.

Innovation provides Member Rewards 
for Everyday Banking.™ It offers a chequing 
account that includes e-transfers and is 
always free, regardless of the minimum bal-
ance. Dividends are provided quarterly not 
annually. Youth members receive quarterly 
dividends, regardless of their account value. 
Products and services like this provide real-
time patronage rewards for members. The 
immediate value and impact from banking 
with Innovation Credit Union is obvious: 
Members have shared approximately $32.9 
million in profits over the past 12 years.

Modernizing member benefits is pos-
sible because of Innovation’s investment in 
technology, freeing up resources so that the 
credit union can continue to expand into 
new areas. The use of technology, including 
artificial intelligence, promises to further 
revolutionize member interactions. “Digital 
investment allows us to become more effi-
cient, empower staff, and to tailor our mem-
bers’ experiences using whatever banking 
method they choose,” Johnson says. 

Another example: Like most credit 
unions, Innovation has a call centre. Unlike 
most, the credit union’s digital advice centre 
team can swell to over 120 people. Calls 
from any of Innovation’s 55,000 members 

can be routed throughout its branch net-
work during peak periods. This reduces 
member time on hold, and allows many 
rural branches to remain fully staffed. 

Innovation Credit Union’s commitment 
to its members extends into the community. 
It donates more than 2% of its pre-tax profits 
back in the form of sponsorships, commu-
nity development and scholarships. Last 
year, Innovation staff donated over 12,899 
volunteer hours to local charities. 

The credit union is a signatory of 
the United Nations’ Principles of Respon-
sible Banking, joining a coalition of 130 
banks worldwide. Innovation has pledged 
to create and use its profits in ways that 
make life better for members, their com-
munities and our world. It’s substantially 
aligned with Innovation’s commitment to 
the co-operative principles. 

Innovation is on a path to transform 
into a federal credit union within the next 
two years. Becoming a federal credit union 
will allow it to grow and provide financial 
services outside of the province digitally. 
(It will continue to have branches in Sas-
katchewan.) The leap to federal status will 
help Innovation grow its membership while 
competing with the banks and technology 
companies that already provide financial 
services in the province. 

The opportunity, says Daniel Johnson, 
will be to “to transport the way we have 
been successful in our face-to-face interac-
tions as we further expand digitally.” As the 
credit union grows and evolves, “We want to 
simplify our members’ lives and provide our 
members with long-term rewards designed 
to benefit them financially today and posi-
tion them for financial success”.

innovationcu.ca

F o u r  D e c a d e s  o f  
P r o f e s s i o n a l  E a r l y  C h i l d  

C a r e  E d u c a t i o n  i n  L a  R o n g e
When COVID-19 struck, the La Ronge 

Child Care Co-operative (LRCCC) swiftly 
moved into action.

While schools and other services were 
shutting down in the early days of the pan-
demic, the co-operative remained open 
and prioritized its 114 child care spaces for 
workers in healthcare, policing and other 
essential services so they could continue 
to do their jobs.

It implemented even stricter sanitation 
practices than usual and limited contact 
measures. But otherwise, LRCCC contin-
ued to provide the safe and professional 
child care environment that it’s been 
known for since its founding 44 years ago. 

“Our goal is to provide a secure envi-
ronment where children can grow socially, 
emotionally, physically, and intellectu-
ally. Staff engage children in learning op-
portunities to develop their whole being 
and prepare them for life outside the co-
op,” says LRCCC executive director, Daisy 
Kereluk. 

LRCCC follows the province’s early 
learning program guide and employs 22 
staff including 19 early childhood educa-
tors (ECE). The co-op is a licensed child 
care centre, which means that its members 
are eligible for government subsidies. 

LRCCC was created as a co-operative 
to provide a non-profit, community-fo-
cussed solution to the urgent child care 
need in the area. It has 73 families as mem-
bers and charges a one-time $5 member-
ship fee. The majority of its funding comes 

from parent fees and fundraising. Govern-
ment funding makes up the remainder.

With a waiting list almost six pages 
long, families can experience a two to 
three year delay. There are no other li-
censed child care centres in town and 
the next closest centre is more than two 
hours away. 

The co-op is in the early stages of creat-
ing a community survey and a business 
plan so it can approach the Ministry of 
Education to fund a new location and ad-
ditional child care spaces. LRCCC is also 
looking at expanding its daily hours of op-
eration to include weekends or evenings. 

The need for affordable, professional 
child care in central Saskatchewan contin-
ues to grow. As it has for the last four de-
cades, La Ronge Child Care Co-operative 
will continue to provide the children of 
its members with quality education, and 
the tools and confidence they’ll need to 
succeed.

facebook.com/larongechildcare

Technology provides Innovation Credit Union members with excellent value and their choice of service 
delivery channels. But that doesn’t mean forsaking face-to-face member relationships if that’s how a client 
wants to interact. Innovation has placed a multi-year moratorium on closing branches.

La Ronge Child Care Co-operative runs programs for young people from infancy to 12 years of age. The 
co-op also provides before- and after-school care and during school closures. For families in urgent 
need, LRCC provides drop-in services as space allows. 

 THE CO-OP EFFECT Count me in!
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C o n e x u s  C r e d i t  U n i o n :  
E n s u r i n g  t h e  W e l l b e i n g  

o f  i t s  M e m b e r s
Earlier this year, Conexus Credit Union 

launched its Conexus Kindness Capital 
Fund (CKCF). How CKCF was created and 
funded illustrates one of the defining prin-
ciples behind this 85-year old financial 
co-operative.

As COVID-19 spread across the province, 
the credit union saw individuals and busi-
nesses stepping up and displaying acts of 
kindness in extraordinary ways. To recog-
nize and reward these good deeds, Conexus 
committed $210,000 to create CKCF and 
asked people across Saskatchewan to nomi-
nate individuals and businesses who were 
responding to COVID-19 with kindness. 
Conexus received over 200 nominations 
and awarded 42 recipients with $5,000 each 
through the Fund. Recipients came from 
communities throughout the province and 
did not have to be members of the credit 
union.

Conexus used the administration rev-
enue as a provider of CEBA, the Canada 
Emergency Business Account (a federal 
pandemic-relief program that provided 
interest-free loans to small businesses) to 
fund CKCF. While other financial institu-
tions might have taken those CEBA fees as 
much-needed income during these turbu-
lent times, Conexus leveraged the unex-
pected revenue, added its own resources 
and launched the Conexus Kindness Capital 
Fund. The goal, says Conexus CEO, Eric 

Dillon, was to re-invest in something that 
was improving the well-being of Saskatch-
ewan’s peoples and communities.

“Well-being” is a term that’s used often 
at Conexus, and is in fact part of the credit 
union’s purpose statement. The credit union 
has invested heavily in people and technol-
ogy to ensure its members have access to the 
products and services that best meet their 
needs - an essential component of financial 
well-being. Conexus advisors are incented 
on the overall financial health of their mem-
bers, not on the number of products sold as 
is typical in banking. 

The financial well-being of its members 
is so significant to Conexus that it has been 
added as a metric – along with traditional 
banking indicators – to measure the credit 
union’s annual performance. The credit 
union has created a corporate financial 
sustainability model and is in the process of 
creating tools that allow members to moni-
tor their own financial health in real-time. 

Conexus has also committed to strength-
ening communities through entrepreneur-
ship and growth in businesses. In 2019 it 
launched Cultivator, Canada’s first credit 
union-led business incubator, to support 
the mentoring and growth of aspiring Sas-
katchewan entrepreneurs. Through Cultiva-
tor, over 40 startups have created 86 jobs, 
raised $1.7 million in private capital and 
pitched 194 investors. 

The Conexus Venture Capital Fund, also 
launched in 2019, invests in Saskatchewan 
technology startups. In its first six months 
the fund grew to just over $32 million, pro-
viding capital to help companies grow, and 
remain in the province. Investing in these 
companies provides financial returns, local 
jobs and other spin-off benefits for com-
munities and Conexus investors. 

Creation of the Venture Capital Fund, 
Cultivator and the Kindness Capital Fund 
are part of the credit union’s strategy to 

be a catalyst for a prosperous, 21st century 
Saskatchewan. And its commitment to the 
financial well-being of its members shows 
that it can continue to be profitable, relevant 
and member-centric while embracing its 
financial co-operative foundation. 

conexus.ca         kindnesscapital.ca

Conexus recently moved into its new Regina headquarters. This project was part of its partnership with 
the University of Regina in helping to restore the College Avenue Campus. The building is also home to 
Cultivator, Conexus’ business incubator.
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Saskatoon 
Community 

Clinic
Excellence and 
innovation in 
co-operative 

primary  
health care.

Community Health Services
(Saskatoon) Association Ltd.

455 2nd Avenue North
306-652-0300

saskatooncommunityclinic.ca

THE REGINA COMMUNITY CLINIC 
is a primary health service 
provider. We are Regina’s 

only health care co-
operative. As a co-operative, 

our clinic is owned and 
operated for the benefit of 
those using its services.

Our goal is to build a healthy 
population by offering 

support focusing on diagnosis, 
treatment, disease prevention, 

and patient education.

Please visit our website  
for more information: 

www.reginacomunityclinic.ca
I HEART CO-OPS

CELEBRATING  
CO‑OP WEEK

cooperators.ca
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1000 – 2002 Victoria Ave • www.owzw.com 
T : 306.359.1888 • F : 306.352.0771

Continuing our proud association 
with Saskatchewan Co-operatives
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#LocalCoopLove
Co-op Week Scavenger Hunt•October 11–17

Free to play on the 
GooseChase app!

Celebrate Co-op Week with us!

SASKATCHEWAN
CO-OPERATIVE
ASSOCIATION

R e g i n a  C o m m u n i t y  
C l i n i c :  A  

C l i e n t ‑F o c u s s e d  
F a m i l y  P r a c t i c e  

RCC is a full service family practice with an onsite laboratory 
and diagnostic x-ray suite based on the Primary Health Care 
Model of care. The co-operative employs about 50 people includ-
ing doctors, nurses, nurse-practitioners, mental health therapists, 
life skills/addictions coaches and other health care providers. 

RCC provides health, social and educational services to mem-
bers and clients. “We are a system partner in care,” says ,” says 
Regina Community Clinic executive director, Leah Clement. She 
says it’s clear the patients feel and believe the care they receive is 
of excellent quality but the team knows that there is always room 
for improvement. “What makes us different is following the co-
operative principles and having members access and inform our 
programs and services.”

While all visits require appointments, RCC is removing barriers 
for clients to access its services. The co-operative adapted quickly 
to the post-COVID world and provides a safe environment for its 
staff and patients. It has maintained most of its core services virtu-
ally or through phone-based consultations. In many ways this has 
improved access to a health-services provider. “It’s giving patients 
and clients options in how they access our resources,” says Clem-
ent. Clients may also call for advice during normal business hours.

Even though it’s a co-operative, anyone from the community 
can use the clinic’s services. More than 14,000 members – who 
pay a onetime fee of $10 each or $20 per family – provide input 
into RCC’s policy and direction by electing a board of directors 
and voting during the co-op’s annual general meeting. 

The seven co-operative principles guide all aspects of RCC. The 
co-op is a member-owner of The Co-operators (which also pro-
vides RCC with insurance and group benefits) and does its bank-
ing at a local branch of Conexus Credit Union. RCC even obtains 
its internet service from Access Communications Co-operative.

The Regina Community Clinic is celebrating the 25th anniver-
sary of its 1106 Winnipeg St. South location this year. Formed in 
1962 as a co-operative, and tracing its roots back to the origins of 
universal Medicare, RCC continues to look forward to meet the 
needs of its members and its community. 

reginacommunityclinic.ca

A c c e s s  C o m m u n i c a t i o n s  r e i n v e s t i n g  
i n  S a s k a t c h e w a n  c o m m u n i t i e s

Access Communications Co-operative is reinvest-
ing in its communities by providing opportunities for 
local expression on a rebranded community channel 
and by launching expanded internet service offerings 
across the province.

On September 1st Access Communications revealed 
the new name and look for its community channels: 
AccessNow TV. Their community programming 
platform has come a long way from its roots as Cable 
Regina Channel 3. With nearly 100 community chan-
nels and new local programming every year, Access-
Now TV is telling the stories of Saskatchewan. Access 
Communications invests over $2.5 million annually 
into community programming, supporting content 
that can now be consumed in high definition, video 
on demand, and YouTube with more content channels 
to come soon!

“One of the pillars of our Co-operative’s mission 
is to bring the unique stories of Saskatchewan to life. 
We’ve been doing so for over 40 years, thanks to the 
incredible work of our community producers, staff 
and volunteers,” said Jim Deane, CEO at Access Com-
munications. “AccessNow TV reflects the innovative 
and forward-thinking approach to delivering content 
to our viewers.”

Access Communications is also expanding internet 
services in 67 communities across Saskatchewan. 
Customers in those communities will, for the first time 
ever, have access to internet speeds over 300 Mbps, 

more than ten times faster than existing services. The 
new service offerings are the result of investments into 
Access Communications’ advanced fibre broadband 
network.

“The COVID-19 pandemic has taught us the impor-
tance of high quality internet in today’s world. Staying 
connected is essential for employees working remotely, 
students logging in virtually, and families staying en-
tertained at home,” said Deane. “Our network upgrades 
will enable faster speeds, more reliable service delivery, 
and the launch of next-generation TV products.”

Access Communications is clearly focused on grow-
ing Saskatchewan. As a not-for-profit community-
owned co-operative, every dollar earned is re-invested 
into the 235 Saskatchewan communities it serves. 
The co-operative also delivers highspeed internet to 
over 160,000 square kilometres of rural areas in the 
province.

“The best way to stay connected to what is happen-
ing at our co-operative is to become a member,” said 
Deane. “An underlying reason for the success of Access 
Communications over the years is our co-operative 
business model. Our members are our strength, and 
we encourage your readers to join us and become more 
involved with our co-operative.”

myaccess.ca

The AccessNow TV production team is ready to help local creators tell their stories.
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is pleased to present a free webinar in celebration of Co-op Week:
 Co-operative Identity: Why Should I Care?

Featuring Wayne Schatz 
Vice President and General Counsel, Operations and Distribution, The Co-operators Group Limited

 
October 14 • 12:00 – 1:30 pm

 

Count us in!
Hullabaloo Publishing Workers Cooperative :

proud publisher of Prairie Dog and Planet S magazines, and partner publisher 
of the annual Saskatchewan Co-operative Association Co-op Week Report.

Have a great Co-op Week, everyone!

Count us in!

SINCE 1993           SINCE 2002

SASKATCHEWAN
CO-OPERATIVE
ASSOCIATION

This presentation will explore co-operative identity and how co-operative 
business enterprise is more relevant than ever in today’s world. We’ll be 

challenged to question the assumptions we may make each day and we’ll 
learn about the invisible yet powerful forces at work in every co-operative 

which weaken co-op identity. Insights will be offered to counter these 
forces and help position co-ops to be agents of change.

 To register, please RSVP to Victoria.morris@sask.coop by October 9.
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A  O n e ‑S t o p  S h o p  f o r  
C o m m u n i t y  H e a l t h  C a r e  

On July 3, 1962, the Prince Albert Co-
operative Health Centre (PACHC) opened its 
doors. It came into being as a direct result 
of the struggle to introduce Medicare in 
Saskatchewan. The clinic is a co-operative 
and more than 3,250 members own shares. 
As a community-based clinic, though, its 
services are available to everyone regardless 
of membership. 

PACHC is a primary healthcare facility. It’s 
the only one-stop medical clinic in Prince Al-
bert that provides access to multiple health-
care providers and services. The co-operative, 
which has a second location in Canwood, 
offers laboratory testing, minor surgery pro-
cedures, harm reduction services, respiratory 
and physical therapy, support groups, and 
many other outpatient services. It’s staffed by 
a team of physicians, nurses and healthcare 
practitioners. Other professionals on staff 
include lab techs, a registered dietitian and a 
mental health therapist.

“Our healthcare team understands the 
importance of a holistic client-centered ap-
proach to health and wellness. We recognize 
that well-being is influenced by many factors 
outside of the traditional health system,” says 
PACHC executive director, Trina Ferguson. 

The co-operative uses education, aware-
ness and prevention programs to promote 
healthy lifestyles. A community kitchen for 
seniors, healthy eating programs for kids, 
and a community cupboard are some of its 
diverse programming. It’s an approach that 
encourages people to become less dependent 
on medical services to maintain good health. 
Ferguson adds, “We strive to empower people 
to take an active role in their health.”

PACHC often send members of its team 
into the community. This is an effective 

approach to supporting clients who may be 
chronically and episodically homeless or 
who are struggling with other issues that 
may prevent them from seeking help and 
support. The co-operative is also involved 
with a number of community organizations 
and initiatives, such as the Food Coalition, 
Alcohol Strategy Committee, Community 
Networking Coalition and the Smart Families 
Food Co-op. 

Looking forward, PACHC is hoping to 
expand its respiratory therapy department. 
In addition to providing an increased quality 
of life to clients, this will decrease admissions 
and readmissions to hospital. The health cen-
tre is also hoping that in the future the clinic’s 
lab reporting system will soon become inte-
grated into the provincial laboratory database 
system to increase efficiency and patient care. 

The Prince Albert Co-operative Health 
Centre remained open during the COVID-19 
outbreak. The clinic made constant changes 
to its processes as it followed Public Health 
and Saskatchewan Health directives in order 
to keep its staff and clients safe. The pandemic 
has provided extra incentive to the co-op’s 
desire to move forward with technology for 
virtual visits with clients and virtual educa-
tion sessions. 

Executive Director Trina Ferguson credits 
the board, physicians, staff and leadership 
team for remaining positive, professional, 
solution-focussed and supportive to clients. 
It’s not really a surprise, though. It’s what this 
community-based healthcare co-operative 
has been doing for the last 58 years.

coophealth.com

To improve access and reduce barriers for clients, the Prince Albert Co-operative Health Centre offers 
telephone appointments and home visits. The co-operative even has a shuttle to provide its clients with 
free transportation to and from their appointments.

C o ‑o p  P r e s e r v e s  F i r s t  
N a t i o n s  H e r i t a g e

St. Victor Petroglyphs Provincial His-
toric Park is home to over 360 images 
pecked and ground into solid rock by 
ancient Indigenous artists. Research 
indicates that the artists were Siouan-
speaking peoples who made the carvings 
between 1800 to 250 years ago.

Saskatchewan Parks owns the park 
and the Friends of St. Victor Petro-
glyphs Co-operative Ltd., incorporated 
in 1987, is an active non-profit partner 
that focusses on education, research and 
awareness. 

The nine-acre site is on the Wood 
Mountain plateau. The spot includes 
a viewing platform and washrooms, 
which are all maintained by the co-op. 
Income is primarily from guided tours, 
fundraising and the occasional grant. A 
gift shop in the co-operative’s interpre-
tive centre in St. Victor also provides 
revenue. 

The plains grizzly bear tracks are a 
powerful image found at the site, but 
there are also cloven-hoofed animal 
tracks, human faces, human foot prints 
and human hands. The best times to see 
the petroglyphs are early morning, late 
afternoon and sunset because the sun’s 
slanting rays create shadows, improving 
their visibility. 

Some of the petroglyphs are very rare 
and unique to this site. Unfortunately, 
some of the carvings have been lost due 
to erosion and collapse of the sandstone 
cliff on which they were carved. Protec-
tion of worn or damaged carvings and 
replicas of endangered petroglyphs are 
in the co-op’s future plans.

The co-op recently received a heritage 
award from the Saskatchewan History 
and Folklore Society. “It was a great 
honour for the Friends and our centre 
to be recognized in this manner,” said 
David Munro, president of the co-op’s 
board. “It’s an acknowledgement of our 
past achievements on behalf of this site 
and is an incentive to keep working on 
this historic location.”

St. Victor Petroglyph Provincial Park 
is located 33 km southeast of Assiniboia. 
It’s open daily all year-round. There is no 
charge to enter. Visitors are advised to 
contact the Friends webpage about cur-
rent viewing opportunities and visitor 
centre hours.

stvictorpetroglyphs.ca

The Friends of St. Victor Petroglyphs Co-operative works to protect, preserve and promote 
a sacred First Nations site within a provincial park. This prehistoric art “gallery” is one of 
Saskatchewan’s most visible and accessible archaeological sites. 
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As a co-op,  
our members  
are owners.

Who owns  
your bank?

1.866.863.6237 | affinitycu.ca

Happy Co-op Week!


