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INTRODUCTION

Hand in Hand is an integrated skill resource 
appropriate for adult ESL learners. It is 
written in plain language and Volume 2 is 
suitable for learners at Canadian Language 
Benchmark (CLB) level 5 and up. It has been 
developed to allow instructors/facilitators to 
incorporate co-operative-related content into 
their program planning and teaching to meet 
the needs and interests of their learners/ 
participants. Co-operatives are a significant 
part of the economy in Saskatchewan, and 
there are employment opportunities in many 
of the ~800 co-operatives in the province, as 
well as the opportunity for people to work 
together and create their own employment by 
developing their own co-op. 

Furthermore, co-ops can be developed to meet 
almost any need. They can provide a source of 
income and a supportive atmosphere where 
newcomers can work together, make friends, 
learn or develop their English and business 
management skills and integrate into the wider 
community. Therefore, educating newcomers 
about co-ops allows them to realize different 
opportunities available to them that will help 
them make the most out of their life in Canada. 

The resource is divided into four sections, 
each containing lesson plans and worksheets 
for learners:

• Section One: Introducing Co-operatives, 
provides an introduction to co-ops where 
learners learn key concepts and the history 
of co-operatives. 

• Section Two: Principles of Co-operatives, 
focuses on the principles that distinguish 
co-ops from other types of business.

• Section Three: Types of Co-operatives, 
looks at some types of co-ops that can be 
found in different sectors of the economy.

• Section Four: Developing a Co-operative 
Idea, guides learners in the task of 
developing a mock business idea based 
on their community needs. 

There are also Appendices that include 
notes for instructors, an answer key for the 
learning activities and a glossary, followed by 
a Reference Page. The workbook should take 
approximately 10 hours to complete. 

Finally, this resource reflects some of 
the underlying principles of the Canadian 
Language Benchmarks (CLB) document such 
as:

• Facilitating the development of all 
five components of communicative 
proficiency (linguistic competence, textual 
competence, functional competence, 
socio-cultural competence, and strategic 
competence) by ensuring that tasks and 
activities are designed to include these 
components. 
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BACKGROUND INFORMATION  
FOR INSTRUCTORS

This publication contains lesson plans 
and worksheets that are adaptable to 
virtual classroom settings. The lessons 
are not prescriptive but are classroom 
ideas. Depending on the language level 
and experience of the learners, instructor-
directed guidance and follow-up may be 
necessary for some activities. As learners 
progress through the learning materials, they 
are expected to develop some competencies, 
and specific language skills outlined in the 
CLB document. These include:
 

• Interpret information contained in 
formatted texts (such as forms, tables, 
charts, or website navigation menus).

• Understand the purpose, main idea, key 
information, and some details in simple, 
short texts related to co-operatives.

• Take notes from a video presentation or 
a page of written information.

• Participate in one-on-one and/or group 
conversations.

• Ask for and give information in some 
detail, express opinions, feelings, 
obligation, ability, and certainty in one-
on-one and small group discussions or 
meetings.

LANGUAGE SKILLS
The activities in this resource focus on the 
following language skills:
 

• Building vocabulary  
• Identifying key ideas and supporting 

details 
• Locating and accessing information in 

texts online
• Following simple instructions

GENERAL OBJECTIVES  
By the completion of all activities, learners 
should be able to:
 

• Define co-operative 
• Explain why co-ops were formed  
• Compare co-operatives with other 

corporations 
• Examine the principles of co-operatives
• Discover different types of co-operatives 
• Develop a co-operative idea based on 

the needs of their community

INSTRUCTIONAL APPROACHES 
Here are some suggested instructional 
approaches you may consider as you 
explore aspects of this resource:
 

• Brainstorming 

A method of generating ideas and 
helping learners to be more creative. 
Certain things keep learners from being 
creative. Sometimes they stop thinking 
too soon, or they begin to discuss their 
ideas too early before they consider 
all the possibilities. Here are some 
guidelines you and your learners can 
follow during brainstorming:

- Offer every idea that you think of, 
even if it seems silly at first.

- List/accept all ideas presented.
- Do not criticize any idea. 
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• Co-operative learning  
(small group or pairs)

 
A method of participatory interaction 
which helps learners to learn from each 
other. Set the scene or activity the group 
is to discuss and report on. A group 
checklist may be provided. Here are 
some guidelines to follow during co-
operative learning: 

- Each learner is to have the opportunity 
to respond at least once. 

- One learner may be identified as the 
group recorder. 

- No one is to be criticized. All thoughts 
and ideas are valid. 

•	 Experiential	learning/field	trips 
/observations

There are many opportunities for learners 
to find and use community resources. 
Field observation and resource speakers 
help to enhance the learning experience 
of learners. Any visits must be clarified 
with the learners and community 
resources. 

• Role-playing 

Role-playing involves learners and 
observers in simulations of real-life 
or problem situations. The process 
allows learners to gain insight into their 
own values, attitudes and perceptions; 
develop problem-solving skills and 
attitudes, and explore subject matter in 
another way. The situation or problem 
needs to be clearly defined and roles 
assigned. Following the enactment, 
discussion and evaluation take place.
 

• Interviews 

The use of interviewing as an instructional 
method would be to have learners 
explore and eventually form their own 
understandings. 
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LESSON ONE: INTRODUCING CO-OPERATIVES 

Theme:     Commercial Services & Business
Topic:       Introduction to Co-operatives 
Level:        Stage 2 (CLB 5-8)
Duration:  2-3 hours

Topic Outcomes:
• Take notes from a video presentation or a page of written information (Getting Things Done). 
• Understand key information and specific details in a simple short text about co-operatives 

(Comprehending Information).
• Listen and identify topic-specific words, phrases and expressions relating to co-ops 

(Comprehending Information).
• Understand the meaning of co-operatives.
• Identify at least two ways that co-ops are different from other business corporations.
• Develop an appreciation for the Rochdale Pioneers.
• Examine why co-ops were formed.

Vocabulary and Expressions
co-op, co-operative, co-operation, Rochdale Pioneers, democratic, equity, shareholder, capital, surplus, 
elect, distribute, openness, dividend, corporation, values, solidarity, self-help 

Grammar:
verb, nouns, adjectives 

Resources:  
• How the Co-op Movement Started Audio: https://sask.coop/images/Co-op_Reading.mp3 
• Letter cards 
• Learners’ Worksheets:

1. Understanding Co-operatives
2. What is a Co-op? 
3. Comprehension  
4. The Story of the Rochdale Pioneers
5. How the Co-operative Movement Started
6. What makes a co-op different?
7. Reflection

Instructors’ notes:
In this lesson, learners will learn what a co-operative (co-op) is, how co-operatives began, and what 
makes them different from other business corporations. A co-operative is a self-governing corporation 
organized and controlled by a group of people who pool resources to provide and access goods, services, 
or other benefits. Learners will learn about how a group of people from Rochdale, England set up the first 
co-operative and inspired people to create co-operatives all over the world. 

Learning about co-ops and their history will help students better understand and appreciate the co-op 
way of doing business. This type of business is very popular in Saskatchewan. There are about 800 co-
ops in Saskatchewan and over 5,000 in Canada. Throughout Canada, newcomers have successfully set 
up their own co-ops and are progressing very well. 
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Definition	
A co-operative is an autonomous association of 
persons united voluntarily to meet their common 
economic, social, and cultural needs and aspirations 
through a jointly-owned and democratically 
controlled enterprise. Being involved in a co-
operative means that people are working together 
for a common goal or purpose. A co-operative 
could provide affordable child care for a group 
of parents, or access to cheaper food for a town. 
Everyone that is a member is a partial owner and 
can vote on the direction of the co-op. 

Values
Co-operatives are based on the values of self-help, 
self-responsibility, democracy, equality, equity and 
solidarity. In the tradition of their founders, co-
operative members believe in the ethical values of 
honesty, openness, social responsibility, and caring 
for others.

Principles 
The co-operative principles are guidelines by which 
co-operatives put their values into practice. There 
are seven (7) principles that are practiced by co-
operatives around the world. (See p 23)

Why Co-operate?
People who organize and belong to co-operatives 
do so for a variety of economic, social, and even 
political reasons. Co-operating has proven to be an 
effective way of achieving one’s objectives while at 
the same time assisting others in achieving theirs. 

PROCEDURES 
Warm-up- Pre-Reading  
(approximately 10 minutes)

• Instructor says to learners: ‘Teamwork and co-
operation go hand in hand. In order to succeed, 
move ahead, people within a group need to 
work together.’ Instructor then places learners 
in small groups to form the word “co-operation” 
and/or “co-operative” from randomly distributed 
letter cards. The letter cards will need to be 
prepared ahead of time by the instructor.

• After the groups finish the word-forming activity, 
the class discusses the benefit of working 
together. 

      Discussion questions
- What are some things you did to be able to 

form the word in your group? 
- Do you have to feel friendly towards other 

members of your group before you were 
ready to work together, or was it by working 
together that helped you feel friendly towards 
them? Or both? 

• Instructor elicits learners’ prior knowledge 
of co-ops by asking warm-up questions  
(Worksheet 1).

  
Vocabulary Review 
(approximately 10 minutes)

• In pairs, learners match the terms with their 
correct meanings. Instructor may encourage 
learners not to use their dictionary nor any 
translation apps but try to guess as many words 
as they can.

 
• After, instructor discusses the terms as a class 

and checks learners’ answers to make sure 
they match the words correctly and understand 
the meanings.

 
• Instructor explains that ‘co-op’ is the short form 

of ‘co-operative’ and that both terms will be 
used interchangeably throughout the lesson.

What is a Co-op? 
(approximately 25 minutes)

• Instructor issues Worksheet 2 and starts by 
explaining the meanings of co-operating and 
co-operative as a verb, an adjective, and a noun. 
(Learners may formulate their own sentences 
using the terms)

• Jigsaw:
- Instructor assigns each learner to a 

“homegroup” of 3-5 learners who reflect a 
range of reading abilities.

- Assigns one-two paragraphs from the 
reading to each learner.
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- Create an “expert group” that consists of 
learners across “home groups” who will 
read the same paragraphs. (Instructor may 
provide learners who will focus on paragraph 
3 with definitions of the values so they can 
better explain them).

- Provide key questions to help the “expert 
groups” gather information from their 
assigned paragraphs.

- Discuss the rules for reconvening into 
“homegroups” and provide guidelines as each 
“expert” reports the information learned.

- circulate to ensure that groups are on task 
and managing their work well.

 
• Succeeding the jigsaw activity, learners 

complete the comprehension activities on 
Worksheet 3.

The Story of the Rochdale Pioneers 
(approximately 35 minutes)

• Learners complete the vocabulary activity on 
Worksheet 4 to prepare for the reading and 
instructor checks for accuracy. Alternatively, 
instructor may copy the vocabulary activity 
to an online application. E.g., Quizlet where 
learners can interact more with the terms.

 
• Instructor issues copies of the story to learners 

then invite learners to read different parts aloud 
(Instructor may pause at different points in the 
story to facilitate discussion).

 
• Learners complete the discussion, sequencing 

and writing activity on Worksheet 5. Instructor 
checks for accuracy. 

How the Co-operative Movement Started 
(approximately 15 minutes)

• Learners listen to the audio and fill in the blanks 
on Worksheet 6. The audio may be played twice 
then instructor checks learners’ answers.

 
• For the Check Your Understanding section, 

learners may complete this independently then 
compare their answers with a partner. 

What makes co-ops different?  
(approximately 25 minutes)

• Instructor issues Worksheet 7 and initiates a 
class discussion on some of the differences 
between co-ops and other business 
corporations (learners may share their opinions 
using opinion starters). 

Some sentence starters for expressing opinions:

 Personally, I think… It seems to me that...
 I (don’t) think that ... I feel…
 In my opinion/view…  If you ask me,…
	 I	really	think...	 I	strongly/firmly	believe…

• Learners write a short paragraph explaining 
a difference (ownership, decision making 
or purpose) that is most important to them 
(Instructor chooses whether learners share 
their paragraphs orally, in written form or post 
their responses in a class group or online 
platform for further discussion).

Reflection:	
(approximately 5 minutes)

• Learners complete the reflection and submit it 
to the instructor.  



UNDERSTANDING CO-OPERATIVES

In this section, you will learn about the history of
co-operatives (co-ops), key vocabulary related to
co-ops, what a co-op is and what makes it 
different from other types of business. 

PRE-READING 
Warm-Up           

1. What are some words that come to mind 
when you look at the picture?

2. What do you already know about co-
operatives?

3. Are there co-operatives or credit unions in 
your home country? Name some that you can 
remember. What are they like?

4. Are you a member of any co-operatives or 
credit unions in Canada? 

Vocabulary Review
Match the following terms with their definitions. 

___ 1.   democratic a.    the money left over after everything needed to run the business
        is paid for such as rent for buildings, wages for staff, and so on.

___ 2.    equity  b.   is a person that has invested their own money in a particular 
      company and has partial ownership of the company. 

___ 3.    shareholder  c.   a percentage of the assets of the co-op a member owns.

___ 4.     self-help         d.   all members have an equal voice and have an equal say in what 
 happens.
  
___ 5.     surplus  e.   to select by votes for an office, or position.

___ 6.     elect f.    the money which you use to start a business, or which you invest to  
 make more money.

___ 7.    distribute  g.   an honest way of talking or behaving.

___ 8.    openness  h.   to share or spread out. 

___ 9.    capital  i.   persons should help themselves by coming together and should not  
 depend on others outside the co-operative.

WORKSHEET 1

10
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WHAT IS A CO-OP?

WORKSHEET 2

1. A co-operative (also known as a co-op) is an 
organization of individuals who share and 
work together for the same purpose. Co-ops 
are formed to meet their members’ needs, by 
solving a problem or providing benefits to their 
members. For example, in a housing co-op, 
members benefit from being part of the co-op 
by accessing more affordable housing. 

2. Co-operatives bring people together in a 
democratic and equal way. This means 
members have a say in the important decisions 
made in the business. Whether the members 
are the customers, employees, or residents, 
they all share equal voting rights no matter the 
amount of capital they put into the business. 

3. Co-operatives have a set of values that makes 
them different from other forms of business. 
Co-operatives are based on the values of self-
help, self-responsibility, democracy, equality, 
equity, and solidarity. Co-op members also 
believe in the values of honesty, openness, 
social responsibility, and caring for others. 
To practice these values, they follow seven 
international co-operative principles. 

4. In a co-op, every member, or shareholder, has 
equal decision-making power. This means each 
member has one vote, and one vote only, when 
it comes to making important decisions for the 
business (including who to elect to sit on the 
board of directors). 

5. Co-op businesses often make a profit but what 
they do with this profit makes them different 
from other types of business. In a for-profit 
co-op, the profit gets distributed to members 
based on how much they used the business 
that year. Co-ops can also invest their profit (or 
some of it) back into the business for things 
like hiring new staff or building new stores. This 

way, the surplus still belongs to the members, 
but it is held as equity. This equity can be given 
to a member as cash in certain situations, like 
if they move out of the co-op’s trading area or 
retire. 

The Verb – co-operate/ co-operating
When we work together to complete a 
task, we are co-operating. Co-operating 
is something we’ve always done. It’s 
something we do every day when we 
work together. 

Example:  Let’s co-operate to get the 
work done quickly.

The Adjective – Co-operative

We can describe many things as co-
operative: a business, a person, a video 
game, or a culture. As an adjective, “co-
operative” has a wide range of uses.  

Example: The workers are very co-
operative, so the work goes on well.

The Noun – Co-operatives/ Co-ops

The English noun “co-operative” has 
a specific meaning. Humans have 
always co-operated, but it wasn’t until 
the 19th century that a particular 
kind of organization called a co-
operative developed. 

Example: There are over 800 co-
operatives in Saskatchewan.
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COMPREHENSION

WORKSHEET 3

Part 1.

Read the statements and write T if the statement is true, or F if the statement is false.

1. If you invest $1,000 in your co-operative and another member/shareholder invests  ________
 $100, both of you get the same number of votes when a decision is to be made.

2. If I hardly use my co-op, I can still get the same amount of profit as other members.  ________
 
3. Equal distribution of profit is the same as equal decision-making power.   ________
 
4. Co-ops can only invest their profits back into the business.  ________
 
5. Every year for-profit co-ops distribute their profits to benefit members.   ________

Part 2. 

Work in pairs. Take turns asking and answering the questions below. Compare your answers with your 
partner’s.

1. In your own words, what is a co-operative?
2. How do co-operatives bring people together?
3. What is your understanding of equal decision-making power?

Notes:

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________

_______________________________________________________________________________________________________
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HISTORY OF CO-OPERATIVES: THE STORY OF THE ROCHDALE PIONEERS

WORKSHEET 4

In early human societies, people 
learned to work together to improve 
their success in hunting, fishing, 
gathering food, building shelter, and 
meeting others’ needs. History records 
that the first modern, successful 
consumer co-operative was organized 
in Rochdale, England, in 1844. The 
Rochdale Pioneers (as they came to 
be called) were tired of paying high 
prices for poor quality food and so they 
put together some money and rented 
a building, bought some supplies and 
opened up their own co-op shop. It 
was very successful and people in 
Rochdale were happy to be able to buy 
goods of high quality at a fair price.

Matching 
You will find these words in the following story. Match the words with their meanings.

___ 1.  weavers  a.   to owe money.

___ 2.  in debt b.  a person who makes cloth, basket, carpet. 

___ 3.  wheelbarrow  c.  a person who begins or helps develop something new.

___ 4.  pioneer d.  very big or large.

___ 5.  dividends  e.  the number of years a person can expect to live.

___ 6.  massive  f.   payments made by a company to its shareholders.

___ 7.  life expectancy  g.  a small open cart with one wheel that is used for carrying 

  things. 

___ 8.   dividend h. a divide or a share of the profits
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THE STORY OF THE ROCHDALE PIONEERS 
HOW THE CO-OPERATIVE MOVEMENT STARTED

1. The 1840s was a horrible time for people 
living in towns like Rochdale, England, 
where the Rochdale Pioneers lived.  In 
those days, living conditions were bad. 
Many people were in debt and only rich 
people were allowed to vote. Wages were 
low and there were few jobs. Of those that 
had jobs, many adults and children worked 
in factories called mills, working up to 16-17 
hours a day. The mills produced cloth much 
faster and cheaper than the weavers could 
by hand. Machines were being used more 
and more in the factories, putting more 
people out of work and further into poverty. 

2. The food in shops was poor quality and over-
priced. Shopkeepers sold food that had been 
mixed with other things you wouldn’t want to eat. 
Chalk was added to flour, dirt was mixed with 
cocoa, gravel was added to oats and water was 
added to milk. Shopkeepers used scales to weigh 
goods, but often cheated customers by saying 
they were getting more for their money than they 
were. Many factory owners organized general 
stores, where they sold goods at high prices and 
forced their workers to shop there and fired them 
if they did not.

2.

1.
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3. A group of weavers and other tradespeople in 
Rochdale met on August 11, 1844, to discuss 
their problems. They decided to fix the problem 
of lack of access to good, affordable food by 
working together to open their own grocery 
store. Twenty-eight people wanted to be 
involved and each person saved up 1 pound. 
After six months, they collected it all together 
and they had 28 pounds which was enough 
to start their business, the Rochdale Society 
of Equitable Pioneers. They decided to write 
some rules about how their co-operative would 
be run. These rules were called The Rochdale 
Principles. These rules are still followed by co-
operatives across the world today

4. No one would sell the Rochdale Pioneers’ food to 
stock their shop because they saw them as com-
petition.  So, the Pioneers had to walk all the way 
to Manchester, 12 miles away, to buy the goods 
they were going to sell in their shop (butter, sugar, 
oatmeal, a sack of flour and some candles), and 
push what they had bought back to Rochdale in a 
wheelbarrow. Eventually, they were able to open 
their co-operative shop on a street called Toad 
Lane in Rochdale. They decided to sell ‘honest 
food at honest prices and made sure that all their 
food was pure and of good quality.’ The Rochdale 
Pioneers also used scales to weigh out their food 
and kept the scales where people could see them, 
so customers knew they were getting what they 
paid for.

5. Some of the profits of the shop were given 
back to the members as dividends. The 
money was distributed on what became 
known as “Divi Day”. This allowed the people 
of Rochdale to save up and pay off their debts. 
There was a sense of community. People 
helped each other and were responsible 
for their own future. The Pioneers’ store 
became a success and more and more 
people became members, owning the shop 
together.

6. After a while, the Rochdale Pioneers Society 
was able to sell more things and open more 
shops. They also used some of the profits to 
provide education for their members. Other 
people saw what the Rochdale Pioneers 
Society was doing and felt inspired. Today, 
thousands of co-operatives all over the world 
are using the Rochdale Principles to organize 
their businesses. It is all thanks to 28 ordinary 
people who had an idea and changed the world 
for the better!

5.

3.
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Discussion

WORKSHEET 5

 In small groups or pairs, discuss the questions based on the story.  

1. Why was life hard in the 1840s? 

2. How was the Co-operative Shop different from the other shops?

3. What are some words you would use to describe the Rochdale Pioneers?  
Give reasons for your answer.  

4. What were some problems faced by the Pioneers?

5. How were the members of the Co-op able to pay off their debts?

6. What part of the story inspires you the most? 

Sequencing Events 
Number the events in the order in which they happened. Try to see how much you remember 
without looking back at the story. 
 

_____ The Rochdale Principles were written. 

_____  The Pioneers opened the co-op in Toad Lane, Rochdale.

_____  Some of the profits of the shop were given back to the members as their    
 dividends. 

_____  The people of Rochdale met on August 11, 1844, to discuss their problems.

_____  The Pioneers walked to Manchester to buy goods to sell in the shop.

Writing 
Pretend you are living in Rochdale in the 1840s when the Rochdale Pioneers started the Co-operative 
Shop. The Pioneers have made a difference in your life by starting the Co-op. Write a short Thank-You 
note to the Pioneers expressing your gratitude and sharing how they have made life better or different 
for you and your family. You may choose to write from the perspective of a child or an adult. 
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Listen carefully to the audio and fill in the blanks with the correct words.

Co-operatives began as a response to environmental, ________________, and social ________________

People who wanted goods that would better their lives decided to help themselves rather than wait for 

________________, businesses, or charities to do it for them.

The____________ of early co-ops raised their own money, purchased their own buildings, contributed their 

own labour, and made their own ________________ . The result was transformative. People found new and 

innovative ways to use the co-op ________________  to create businesses, and they continue to do so today.

Over the last 170 years, co-operatives have emerged as almost every type of business you can imagine. 

Today, over one ________________ people around the world are ________________ of a co-operative. And 

though most people in western Canada might be familiar with co-operative retail stores or ____________     

 ____________, there really is no limit to who can start a co-op and what its purpose might be. 

Listening

WORKSHEET 6

HOW THE CO-OPERATIVE MOVEMENT STARTED

Check Your Understanding:

Now that you have filled in the blanks, read the passage and find these words:

 charities      transformative       innovative      emerged      contributed

When you find the word, read the sentence it is in, plus the one before and the one after it. Then, 
without using a dictionary, guess what the words mean, and underline the correct choice below. An 
example is done for you. 

Example:    labour: work, full of energy 

1. Charities ideas, voluntary gift / donation     

2. Emerged: come into being, go away 

3. Innovative: new / creative, old / traditional           

4. Transformation: to start, to change / develop

5. Contributed: to give, to take back.
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WHAT MAKES CO-OPS DIFFERENT?

WORKSHEET 7

CO-OPERATIVES BUSINESS CORPORATIONS

Ownership:
Members own and control the organization. 

Ownership: 
Owners can be a single individual, partners, or a 
group of shareholders. 

Decision making: 
All members can participate in the decision-
making of the co-operative. Each member has 
one vote no matter how much they contribute to 
the business. 

Decision Making: 
In for-profit corporations, shareholders control the 
company. The number of votes a shareholder
has depends on the number of shares they own.

Purpose: 
Co-operatives are formed to serve the needs 
of their members. The need might be a more 
affordable product or service, or it might be an 
employment opportunity.  

Purpose: 
The main purpose is to make money for the 
owner or shareholders, who may only be involved 
in the business by owning shares.

Writing

Choose one of the topics below and write one paragraph explaining why you think the chosen topic is 
important in business. 

 Ownership Decision making Purpose 
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3-2-1... REFLECTION

Learner Name:  _____________________________  Date:  ________________________________

Instructor Name:  ___________________________  Topic: _______________________________

Three things I learned today:

Two things I want to learn more about: 

One reason this learning applies to me: 
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LESSON TWO:  
CO-OPERATIVE PRINCIPLES 

Theme:     Commercial Services & Business
Topic:       Co-operative Principles   
Level:        Stage 2 (CLB 5- 8)
Duration:  1-2 hours

Topic Outcomes:
• Summarize information and ideas to clarify and confirm understanding (Sharing Information).
• Identify key information and finds specific details. Take notes from a video presentation or a page 

of written information (Getting Things Done).
• Scan to locate relevant terms to access the information needed (Comprehending information).
• Understand the co-operative principles.  
• Identify co-op principles in different scenarios. 
• Complete sentences about co-operatives using the correct form of the verb. 

Vocabulary and Expressions:      
principles, discriminate, autonomy, independence

Grammar:  Subject-verb agreement

Resources:  
• Learner’s Activity Worksheet:

1. Principles of Co-operatives 
2. Worksheets
3. Grammar Practice 
4. 3-2-1 Reflection 

Instructors’ notes:  
In this section, learners will learn about the seven international co-operative principles and how they 
further help to make co-ops different from other corporations. The Co-operative Principles are guidelines 
by which co-operatives around the world put their values into practice. 

PROCEDURES 
Warm-up- Pre-reading (approximately 10 minutes)

• Instructor elicits learners’ understanding of the term “Principle”. 
• Instructor tells learners that a principle is a belief they have about what is valuable or important to 

them. Examples: honesty, hard work, caring for others. Instructor may ask learners to share some 
principles they live by. 

• Instructor briefly explains/ reminds learners that through the inspiration of the Rochdale Pioneers, co-
operatives around the world follow certain guiding principles, commonly known as the Co-operative 
Principles.
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The Co-operative Principles 
(approximately 45 minutes)

• Instructor divides learners into seven groups 
or pairs (depending on the class size). Assign 
each group/pair one principle (Worksheets 
8-14) and have them complete the following 
task: 

- Read the scenario/story and answer some 
questions

- Summarize the principle
- Explain why the principle is important
- Prepare to present/advertise the principle 

to the rest of the class

• Each group/pair presents their principle, 
summary of the story and responses to the 
questions. As learners listen to their peers’ 
presentations, instructor asks them to consider 
how their principle may have relevance to the 
people in their peers’ situations. 

• Instructor issues the Co-operative Principles 
handout then have a class discussion on the 
following: 
- Which Co-operative Principle do you believe is 

the most important and why?
- Scan the Story of the Rochdale Pioneers and 

describe how the Pioneers practiced these 
three principles:  
o  Voluntary and Open Membership, 
o  Education, Training, and Information, and
o  Democratic Member Control.

 
Grammar practice 
(approximately 10 minutes)

• Learners complete the sentences with the 
correct form of the verb in the bracket. 
(Worksheet 15)

• Instructor checks learners’ responses.

Reflection	
(approximately 5 minutes)

• Learners complete the 3-2-1 reflection and 
submit it to instructor. 

Homework 
(approximately 20 minutes)

• Learners complete the following for homework:
- Go on the Saskatchewan Co-operative 

Association’s website, under the Learn More 
tab, select About Co-ops then click on Types 
of Co-ops. Write the list of all the types of co-
ops in your notebook. Then, click on one of the 
types of co-ops to learn about it. Read what 
it says and in your own words, write what the 
co-op focuses on (Learners can also look at 
other websites to learn more about the types 
of co-ops). 
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THE CO-OPERATIVE PRINCIPLES

The co-operative principles are guidelines by which co-operatives put their values into practice. These 
principles were developed as part of the Statement on Co-operative Identity, by the International Co-
operative Alliance.

1st Principle: 
Voluntary and Open Membership

Co-operatives are voluntary organisations, open 
to all persons able to use their services and 
willing to accept responsibilities of membership, 
without gender, social, racial, political, or religious 
discrimination.

2nd Principle: 
Democratic Member Control

Co-operatives are democratic organizations 
controlled by their members, who actively 
participate in setting their policies and making 
decisions. Men and women serving as elected 
representatives are accountable to the 
membership. In primary co-operatives, members 
have equal voting rights (one member, one 
vote), and co-operatives at other levels are also 
organised in a democratic manner.

3rd Principle: 
Member Economic Participation

Members contribute equitably to, and 
democratically control, the capital of their co-
operative. At least part of that capital is usually the 
common property of the co-operative. Members 
usually receive limited compensation, if any, on 
capital subscribed as a condition of membership. 
Members allocate surpluses for any of the 
following purposes: developing their co-operative, 
possibly by setting up reserves, part of which at 
least would be indivisible; benefiting members 
in proportion to their transactions with the co-
operative; and supporting other activities approved 
by the membership.

4th Principle: 
Autonomy and Independence

Co-operatives are autonomous, self-help 
organizations controlled by their members. If they 
enter into agreements with other organizations, 
including governments, or raise capital from 
external sources, they do so on terms that ensure 
democratic control by their members and maintain 
their co-operative autonomy.

5th Principle: 
Education, Training, and Information

Co-operatives provide education and training for 
their members, elected representatives, managers, 
and employees so they can contribute effectively 
to the development of their co-operatives. They 
inform the general public – particularly young 
people and opinion leaders – about the nature and 
benefits of cooperation.

6th Principle: 
Co-operation Among Co-operatives

Co-operatives serve their members most effectively 
and strengthen the co-operative movement by 
working together through local, national, regional, 
and international structures.

7th Principle: 
Concern for Community

Co-operatives work for the sustainable development 
of their communities through policies approved by 
their members.
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WORKSHEET 8

1ST PRINCIPLE: VOLUNTARY AND OPEN MEMBERSHIP

Co-operatives are voluntary organizations, open to all persons able to use their services and willing to 
accept responsibilities of membership, without gender, social, racial, political, or religious discrimination.

This principle means that anyone who wants to become a member of a co-operative can, as long as they 
agree to the conditions of membership. Expectations will be different at each co-operative but could 
include things such as agreeing to attend a meeting of all the members once a year or working at the co-
operative a couple of times a week. It also means that members support and have a clear understanding 
of the values and work of the co-operative.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Lucy recently moved to Canada with her family. She got a job at a long-term care home facility 
where she works three days per week. She does not own a vehicle and cannot afford one as yet so 
she	commutes	to	work	by	transit.	She	finds	it	difficult	because	she	takes	three	busses	and	is	often	
late for work because of delays. 

After sharing her experiences with her coworkers, Lucy found out that her community has a car 
share co-operative where she can have access to a vehicle whenever she needs one. Lucy was 
happy to know that anyone could join the co-op; and it didn’t matter how much money she earned 
or if she was a permanent resident or citizen. As long as she agreed to pay a small membership fee 
and leave the vehicle with at least half a tank of gas, she could become a member of the co-op and 
use the service. This was a big relief for Lucy. 

1. What are the conditions of membership for the car share co-op?

2. What is the main benefit of this principle to the co-op’s members? 

3. Do you think this principle is a fair way of doing business? Give reason(s) for your answer. 
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WORKSHEET 9

2ND PRINCIPLE: DEMOCRATIC MEMBER CONTROL

Co-operatives are democratic organizations controlled by their members, who actively participate in 
setting their policies and making decisions. Men and women serving as elected representatives are 
accountable to the membership. In primary co-operatives, members have equal voting rights (one 
member, one vote), and co-operatives at other levels are also organized in a democratic manner.

This principle means that it is up to the members of the co-operative to make decisions about what 
their co-operative does. This can include making decisions about how the co-operative operates, how to 
spend surpluses, or who will be the member representatives on the board of directors. In a co-operative, 
all members have an equal voice and have an equal say in what happens. This is often referred to as one 
member – one vote.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Riddhi is getting ready to attend the Annual General Meeting (AGM) of the credit union that she’s a 
member of. Throughout the year, the credit union welcomes feedback and suggestions by members 
and also invites all members to attend and participate at the AGM which is usually held in April. 

At the AGM, members hear from the Board of Directors and Staff members about the credit union’s 
performance	during	the	financial	year	and	plans	for	the	credit	union.	The	members	are	given	the	
opportunity to vote on a variety of issues, ask questions and decide whether to accept the dividend 
rate suggested by the Board of Directors on savings. While Riddhi feels that the dividend rate is 
reasonable, she understands that it will be up to all of the members to vote for what they think is 
best.

1. What is the main benefit of this principle to the co-op’s members? 

2. Do you think this principle is a fair way of doing business? Give reason(s) for your answer. 



26

WORKSHEET 10

3RD PRINCIPLE: MEMBER ECONOMIC PARTICIPATION

Members contribute equitably to, and democratically control, the capital of their co-operative. At least 
part of that capital is usually the common property of the co-operative. Members usually receive limited 
compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses 
for any of the following purposes: developing their co-operative, possibly by setting up reserves, part of 
which at least would be indivisible; benefiting members in proportion to their transactions with the co-
operative; and supporting other activities approved by the membership.

This principle looks at how capital is raised by the co-op and how any surplus is distributed to the co-
operative members. This principle suggests that surpluses should be used to improve the co-operative, 
plan for the future and be returned to members. This return is called a dividend. Dividends to members 
are based on how much they have used the co-operative, not on how much capital they have invested.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

James is on his way to cash a cheque that he received in the mail. The cheque is from a co-
operative that he belongs to. This co-op sells groceries. He is getting a cheque from the co-op 
because every year after the bills are paid and the co-operative puts some money aside for savings 
and investments, this co-op gives back some of its surplus to its members through dividends.

The dividend that James receives is based on how much he spent at the co-op. This past year 
James’	co-op	returned	a	percentage	of	the	profits	on	gas	and	groceries	to	its	members.	He	spent	
$5,000 over the course of the year so he received a $200 dividend cheque. James is pleased that 
the co-op’s surplus is returned fairly to the members who support the business in his community. 

1. How does this principle benefit the co-op?

2. What is the main benefit of this principle to the co-op’s members? 

3. Do you think this principle is a fair way of doing business? Give reason(s) for your answer. 
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WORKSHEET 11

4TH PRINCIPLE: AUTONOMY AND INDEPENDENCE

Co-operatives are autonomous, self-help organizations controlled by their members. If they enter into 
agreements with other organizations, including governments, or raise capital from external sources, 
they do so on terms that ensure democratic control by their members and maintain their co-operative 
autonomy.

Autonomy means that in a co-operative the members are the only people that have a say and make 
decisions about how the business is run. No other organization can tell the co-operative how they should 
run their organization. It is the members that control the future of their co-operatives.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Lillian is the director of a local youth agency. Many of the young people she works with have a 
strong	interest	in	art.	While	Lillian	cannot	find	any	programs	for	art	mentorship	in	the	community,	
she has seen the work of a local artists’ co-operative featured across the city. The artists’ co-op 
has painted murals for playgrounds and hosted many art shows. Because of the good work she 
has seen in the community, Lillian decided to talk with the artists’ co-operative about starting a 
mentorship program for the young people she works with through her youth agency. 

The artists at this co-operative were very excited by the opportunity to become mentors. After all, 
co-operatives	are	also	 intended	to	benefit	 the	greater	good,	and	 this	co-op	sees	great	potential	
with this partnership. However, the artists’ co-op makes sure the partnership agreement keeps 
their autonomy. The agreement states that the local youth agency will not have a say in how the 
co -operative conducts its business, including things like how it spends its money, what hours it is 
open and the responsibilities surrounding membership. 

1. How does this principle benefit the co-op?

2. What is the main benefit of this principle to the youth agency? 

3. Do you think this principle is a fair way of doing business? Give reason(s) for your answer.
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WORKSHEET 12

5TH PRINCIPLE: EDUCATION, TRAINING AND INFORMATION

Co-operatives provide education and training for their members, elected representatives, managers, and 
employees so they can contribute effectively to the development of their co-operatives. They inform 
the general public – particularly young people and opinion leaders – about the nature and benefits of 
cooperation.

This principle means that every co-operative should carry out some sort of educational program for 
members, directors, and staff. It also shows the importance of informing the general public about co-
operatives and their benefits.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Kedon is a member of a local grocery co-op in his community. He has been a member of the co-
op	for	over	two	years	and	is	satisfied	with	the	services	the	co-op	offers.	He	mostly	buys	his	fruits,	
meats and vegetables from this co-op because of the great quality and affordable price.

Every month, the co-op hosts an interactive Virtual Nutrition Tour for adults and school groups in 
the city. The sessions are free and participants are usually sent a little package as incentive. The 
virtual sessions show participants how to read food labels, how to make healthy food choices, how 
to	meet	special	dietary	requirements	and	how	they	can	benefit	from	the	co-op.	Because	this	co-op	
has	been	beneficial	for	Kedon,	he	is	always	sure	to	let	his	friends	know	about	the	virtual	tours	and	
why the co-op is important and how they can become members. 

1. What is the main benefit of this principle to the co-op’s members and the community? 

2. Do you think this principle is a fair way of doing business? Give reason(s) for your answer. 
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WORKSHEET 13

6TH PRINCIPLE: CO-OPERATION AMONG CO-OPERATIVES

Co-operatives serve their members most effectively and strengthen the co-operative movement by 
working together through local, national, regional, and international structures.

This principle means that co-operative organizations often work together toward common goals or on 
projects that will benefit all organizations involved. The idea is that organizations will be stronger when 
they are working together.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Alice is a member of a small worker co-operative that has a café in the building that also hosts the 
local farmers’ market. The co-op is known for having great made-from-scratch food, and they are 
usually busy. The worker co-operative uses as much locally grown produce as possible, and buys 
their produce from the food co-operative in the same market. This relationship works well. The café 
has a steady supply of quality produce, and the food co-operative has a steady income from sales 
to the café.

The worker co-op would like to expand by offering more choices on the menu and seating capacity. 
So the worker’s co-operative café and the food co-operative put together a business plan. However, 
they need money to fund the purchase of some new equipment. They approached their local credit 
union for a loan, because as another type of co-operative institution, the credit union was committed 
to working with local co-ops and designed a special loan program for the co-op. With the money 
borrowed from the credit union, the co-op will be able to expand and serve their customers better. 

1. What is the main benefit of this principle to the co-op and community? 

2. Do you think this principle is a fair way of doing business? Give reason(s) for your answer.
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WORKSHEET 14

7TH PRINCIPLE: CONCERN FOR COMMUNITY

Co-operatives work for the sustainable development of their communities through policies approved by 
their members.

This principle speaks to the values of social responsibility and caring for others. Co-operatives work to 
improve and develop the community, both locally and internationally. How and what co-operatives choose 
to support in the community is up to the membership and could include such things as supporting youth 
activities, environmental protection, or local sports teams.

Summarize the principle in your own words:

Read the story below and answer the questions in complete sentences.

Josh is volunteering with other community members at a park clean-up and barbeque. He prepares 
hot dogs and hamburgers for the volunteers that have come out to support the annual event. In 
exchange for collecting litter and sorting recyclables, all volunteers are treated to lunch. Josh’s local 
grocery co-operative has provided the food and drinks for the event. 

Josh made the suggestion to the board of directors three years ago to begin developing a partnership, 
and	since	then,	the	event	has	grown	in	popularity	with	community	members,	as	everyone	benefits	
from cleaner green spaces. This event collects donations, and with funds raised over the years, 
new recycling bins and playground equipment have been added to the park. Josh is happy to be 
involved with the planning of this event, and proud that his co-operative is interested in making the 
community better for everyone.

1. What is the main benefit of this principle to the co-op and the community? 

2. Do you think this principle is a fair way of doing business? Give reason(s) for your answer.
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WORKSHEET 15

Grammar Practice 
Complete the sentences with the correct form of the verb in the bracket. 

1. A co-operative  __________________ (work) for the development of the community. 

2. Each member __________________ (have) one vote. 

3. The members __________________ (accept) the responsibility of membership and 

__________________ (select) their representatives. 

4. A co-op __________________ (provide) education and training to their members, elected 

representatives, managers, and employees.

5. Membership in co-ops __________________ (is, are) open to anyone who can make use 

of the services the co-op __________________ (have) to offer and is ready to take on the 

responsibilities of being a member. 

6. Even if a co-op __________________ (enter) into agreements with external organizations or 

with the government, the co-op still __________________ (maintain) its autonomy.
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3-2-1... REFLECTION

Learner Name:  _____________________________  Date:  ________________________________

Instructor Name:  ___________________________  Topic: _______________________________

Three things I learned today:

Two things I want to learn more about: 

One reason this learning applies to me: 
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SECTION THREE
TYPES OF CO-OPERATIVES
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Theme:     Commercial Services & Business
Topic:       Types of Co-operatives    
Level:        Stage 2 (CLB 5- 8)
Duration:  1-2 hours

Topic Outcomes:
• Access relevant information using effective search strategies (Comprehending Information).
• Take notes and reduces written or oral information to important points with accurate details 

(Reproducing Information).
• Describe the different types of co-ops and provide examples of each. 
• Gather information about a type of co-op from a presentation or research. 
• Identify some co-ops that exist in Saskatchewan.

Vocabulary and Expressions:
for-profit	business,	affordable,	welfare,	not-for-profit,	pool,	legislation

Language focus: Notetaking 

Resources:  
• PowerPoint Presentation on the Types of Co-ops: https://sask.coop/images/Types_of_Co-operatives- 

_Ppt.pdf
• Directory and Map of Co-operatives in Canada: https://crm.canada.coop/map
• Presenter – optional (From SCA, a credit union, etc.)  
• Student Activity Worksheet:

1. Types of Co-operatives (vocabulary)
2. Types of Co-operatives (Handout)
3. Co-ops for Your Community 
4. 3-2-1 Reflection 

Instructors’ notes:  
This lesson introduces learners to the main types of co-operatives, and how each meets the social and 
economic needs of their members and their communities. 

Knowing the types of co-operatives illustrates how the co-operative business model can exist in different 
sectors. This knowledge will be particularly useful to learners when challenged to consider a co-operative 
business idea for their community in Lesson four. 

Co-operatives in Saskatchewan are incorporated under one of four different acts: The Co-operatives Act 
1996; The Credit Union Act, 1998; Canada Co-operatives Act; and The New Generation Co-operatives 
Act. A traditional co-op requires open and voluntary membership; however, New Generation Co-ops can 
restrict membership to those who produce, process or market agricultural products; and/or provides 
services to persons engaged in producing, processing, or marketing agricultural products. Most co-
operatives here are incorporated under the Saskatchewan Co-operatives Act (The Co-operatives Act, 
1996).

PROCEDURES 
Warm-up- Pre-reading (approximately 10 minutes)

LESSON THREE:
TYPES OF CO-OPERATIVES
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Vocabulary Activity 
(approximately 10 minutes)

• Learners match words with their meanings 
without consulting their dictionaries or 
translation apps (Worksheet 16).

• Instructor checks for accuracy and discusses 
the terms for further clarification. 

• Learners then use two of the words or phrases 
in sentences and share their sentences with a 
partner. 

Types of Co-operatives 
(approximately 45 minutes)

• Instructor discusses each of the types of co-
ops (PowerPoint presentation and handout) 
and poses questions for learners (to check for 
their understanding). Encourage learners to 
make notes during the presentation.

• Instructor may refer to the SCA website to 
share some examples of co-ops. Learners 
may share some examples that can be found 
in their home country. 

• Instructor directs learners to the Co-operatives 
and Mutuals Canada website to navigate 
the Map of Co-operatives, Credit Unions and 
Mutuals in Canada. This will give learners a 
visual representation of the distribution of co-
operatives in the province and Canada at large 
(This activity works best if learners are using 
their individual computers/devices to navigate 
the site).

Co-ops for Your Community 
(approximately 20 minutes)

• Learners complete the activities (Worksheet 
17). The first task can be done in pairs or 
small groups.  The second task may be done 
independently outside of class hours. Learners 
can use information from their notes, SCA’s 
website, and or other sources. 

Optional learning activities 
(approximately 30 minutes)

• Instructor invites a representative from an 
existing co-operative or credit union in the city 
or province to share information about their 
co-op. The presenter could be asked to give a 
brief overview of how their co-op follows the 
values and principles of co-operatives and the 
benefits the co-op provides to members and 
the community.

• Instructor can guide learners to formulate 
some questions to ask the presenter at the 
end of the presentation. 

• Instructor may ask learners to summarize 
what they have learned about the co-op in 1-2 
paragraphs. 

Reflection:	(approximately	5	minutes)
• Learners complete the reflection and submit it 

to the instructor. 
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In this section, you will learn about some types of co-operatives 
and what they focus on. Activities in this section will help you 
decide on what type of co-op is best for you and the people in your 
community.

Warm-Up Questions:
1. Name some types of co-ops that can be found in Canada.

2. What is your understanding of one of the types of co-ops?

Vocabulary Activity 
You will read the words and phrases below in the reading about types of co-operatives. Match the words 
with the meanings.

___  1.   for-profit business a. physical and mental health and happiness.

___  2.   affordable b. a law or a set of laws that have been passed by Parliament.

___  3.   welfare c. exists mainly to make a profit or generate wealth for 
 shareholders.

___  4.   not-for-profit d. most people have enough money to buy it. It is not costly. 
 
___  5.   pool e. to share or put together. 

___  6.   legislation f. the organization does not run with the main purpose of making a    
 profit. Other goals make up the main purpose. 

Use two of the words or phrases in sentences then share your sentences with a classmate.  

1. 

2. 

WORKSHEET 16

TYPES OF CO-OPERATIVES

Did you know?
Forty per cent of Canadians 
belong to a co-op. (In Quebec 
this number rises to 70% and 
in Saskatchewan it is 56%).
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THE MAIN TYPES OF CO-OPERATIVES

Co-operatives can be found in all areas of the economy and all areas of the province. Products and 
services offered by co-operatives are based on the needs of their members. Co-operatives can be for-
profit businesses or not-for-profit service providers. They can be very large or very small. 

Retail/ Consumer Co-operatives
These co-ops provide their members with goods 
such as food, clothing, hardware, and other 
consumers goods at affordable prices. There are 
over 100 retail co-ops in Saskatchewan providing 
consumers with the option of buying groceries, 
gas, hardware, and building supplies. In many rural 
communities, co-ops are the only retail stores. 

Insurance and Financial Co-operatives
These co-operatives provide financial services 
such as insurance, loans, mortgages, savings 
plans, and investment services for members. 
Credit unions are the most common examples of 
this type of co-op, and The Co-operators is a well 
known insurance co-op. There are over 30 credit 
unions providing services to over 200 communities 
across Saskatchewan. Credit Unions are governed 
by their own Act in Saskatchewan. This is called 
The Credit Union Act. 

Service Co-operatives
Service Co-ops provide services on behalf of their 
members, for the benefit of the public or the welfare 
of the community. Types of services may include 
housing, childcare, water supply, communications, 
energy, health care, transportation, fire and rescue 
and municipal services. 

Producer & Marketing Co-operatives
These co-ops allow their members, who produce 
the same or similar products, to pool their products 
and marketing to reach more customers. They 
co-operatively sell the products and provide 
processing and packaging equipment. 

Worker Co-operatives
Co-ops that provide jobs for their members. The 
workers are the member-owners and conduct 
business together. They make all the important 
decisions, such as wages, production methods, 
and finances. Some examples are entertainment, 
construction and home care. Almost any business 
can be run as a worker co-op. 
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WORKSHEET 17

CO-OPS FOR YOUR COMMUNITY

Activity 1
Put a checkmark (ü) beside the co-op(s) you think would best meet(s) the needs of people in your 
community. 

_____ Food co-ops (helps you get food from local farmers and producers)

_____ Housing co-ops (helps you have an affordable place to live)

_____ Daycare co-ops (helps parents get good daycare for their children)

_____ Energy co-ops (helps you get affordable or renewable energy) 

_____ Credit Unions (helps you save money and get loans to buy a home, car, or other things you     
 need)

_____ Worker co-ops (helps you create a job where you are one of the bosses) 

_____ Farming co-ops (helps farmers buy seeds and equipment at an affordable price and sell their
 crop at a better price) 

Activity 2
Find three co-operative organizations of interest to you in the city or province. For each co-op, answer 
the following questions.

1. What type of co-operative is the business? 

2. How does someone become a member of the co-op? 

3. Where do you see the co-operative principles acted upon in the organization? 

4. What are some benefits of being a member of the co-op? 

5. Of the three co-operatives you researched, is there a particular one you might like to be a part of?  
 Why? 
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3-2-1... REFLECTION

Learner Name:  _____________________________  Date:  ________________________________

Instructor Name:  ___________________________  Topic: _______________________________

Three things I learned today:

Two things I want to learn more about: 

One reason this learning applies to me: 
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LESSON FOUR:
DEVELOPING A CO-OPERATIVE IDEA

Theme:      Commercial Services & Business
Topic:        Developing a Co-operative Idea 
Level:         Stage 2 & 3 (CLB 5-12)
Duration:   2-3 hours

Topic Outcomes:
• Manage the direction of conversations. Facilitates turns (Interacting with Others) 
• Follow instructions as required to complete tasks (Comprehending Instructions)
• Use language, format and content appropriate and relevant to the situation and audience 
 (Interacting with Others)
• Understand and discover the benefits of working together. 
• Identify a need for a co-op in a community. 
• Work together to develop feasible ideas for a mock co-op. 
• Reflect on co-op knowledge and/or experiences gained. 

Vocabulary and Expressions:     
Target group, feasible, community, need, pitch 

Resources:  
• Number cards 
• Co-op Representative (Optional)
• Student Activity Worksheets:

1. A Lesson from Nature
2. Developing a Co-operative Idea 
3. Pitching your Co-operative Idea
4. Presentation rubric/criteria (Appendix B)
5. Reflection 

Instructors’ notes:  
Activities in this section give learners practical experience in developing a business idea for a mock 
co-operative by identifying needs in their community. Some learning activities will be done as a group 
project during unassigned sessions.  

If learners become interested in developing a real co-operative as they complete this lesson, Saskatchewan 
Co-operative Association and Co-operatives First both help groups developing new co-ops. Please 
let your students know they can contact either organization if they want to explore their co-operative 
business idea further. 

Definitions:	
Community:  A group of people living in the same place or having a particular characteristic in common; 
the people of a municipality or district considered collectively, especially in the context of social values 
and responsibilities.



42

Needs: Things that are wanted or required. 
Some examples are; food, water, shelter and 
clothing. Beyond the basics: education, sanitation, 
acceptance, safety, sense of belonging, love, 
friends, family, self-esteem, communication, well-
being, faith, hope, economic security, freedom, 
order, leisure/relaxation, healthy environment, 
transportation, etc.

Pitch: a speech or act that attempts to persuade 
someone to buy or do something.

PROCEDURES 
Warm-up Activity 
(approximately 15 minutes)

• Instructor asks learners the following 
questions:
1. Have you ever thought of operating your 

own business? Why or why not?
2. Do you prefer to work as a team or by 

yourself?

• Instructor emphasizes the benefit of working 
in groups, even with people who are not 
necessarily friends. Ask learners to think of 
times when they had to work with people, not 
of their choosing. The examples can be taken 
from work or family experiences, or special 
interest groups, such as sports teams or clubs. 

• Instructor issues Worksheet 18 and explains 
that the story is an example of co-operation 
that occurs in nature that we can learn from.

• Instructor reads the story or asks different 
learners to read aspects of the story. Instructor 
discusses the story and learners complete the 
activity. 

• Instructor explains to learners that they will 
work together in groups to develop a business 
idea that meets the needs of a group of citizens 
in their community. After developing the idea, 
they will pitch their ideas to the whole class in 
a creative way. 

Community needs 
(approximately 20 minutes)

• Instructor leads a short discussion on the two 
concepts; community and needs. Instructor 
asks learners to give their definitions of the 
terms. Learners may also ask to provide 
examples. 

• Instructor asks learners to make a list of 
5-8 businesses, government agencies or 
community organizations in their community 
or city that help to fulfill some of their needs. 

• Learners then share their list in small groups 
to see if their peers have similar or different 
responses (This can help learners to see what 
might be missing from their community that 
their peers have). 

• Instructor may invite a representative from 
Saskatchewan Co-operative Association or 
Co-operatives First to give a short presentation 
on what to consider when developing a 
business idea (the presentation time is not 
included in the 20 minutes allocated for this 
section of the lesson).

• Instructor divides the class into four groups 
(at least three learners to a group). Each group 
will pick a card that has a number from 1-4. 
These numbers represent the group of citizens 
learners will focus on to create a co-op idea to 
meet that group’s needs: 

 
1. Newcomers/Immigrants 
2. Youths (middle school – university level) 
3. Parents 
4. Elderly
 

• Alternatively, learners may form groups based 
on their business interests and choose their 
preferred target market/group. Instructor may 
develop an activity that allows learners to 
mingle with each other to find similar interests 
and create their groups based on their business 
interests. 
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Developing a Co-operative Idea 
(approximately 45 minutes)

• In groups, learners brainstorm three ideas for 
a co-op that will benefit the group of people in 
their community or city. Instructor circulates to 
each group to provide guidance and answers 
to any questions.

• Instructor checks learners’ ideas and gives 
directions in settling on one of their ideas.

  
• Learners then use Worksheet 19 to organize 

the idea selected.  

Group Project Assignment 
(approximately 5 minutes)

• Instructor issues learners Worksheet 20 and 
explains to learners what is expected of them. 

• Instructor may prepare a presentation 
rubric for learners to review the criteria for 
the presentation or use the one provided in 
Appendix B.

Pitching your Co-operative Idea 
(approximately 50 minutes)

• Instructor allows each group 10-minutes 
to pitch their co-operative idea to their 
classmates. Encourage questions at the end 
of the presentations. 

Reflection	
(approximately 10 minutes)

• Learners complete reflection and submit it to 
instructor. 
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WORKSHEET 18

A LESSON FROM NATURE

Next fall, when you see geese heading south 
for winter in typical V formation, think of what 
science has discovered from observing the flying 
pattern of geese. With each flap of its wings, the 
goose produces a current of rising air for the next 
goose in the line. By flying in a V formation, the 
flock can cover about 71% more distance than a 
goose flying solo. People who share a common 
goal can also reach their goal more quickly by 
working together. 

Every time a goose gets out of the formation, it faces increased wind resistance and quickly falls back 
into line to take full advantage of the efforts of its fellow geese. If we had as much common sense as 
geese, we would work with people who are headed in the same direction as we are. When the lead goose 
gets tired, it moves to the back of the flying formation and is replaced by another. It is important for all 
members of the group to take a turn at the more difficult tasks. Each goose honks* orders to encourage 
the goose behind them so that all the geese keep up the pace. 

If a goose gets tired or is wounded and has to land, two of its fellow geese will go along for protection. 
They will stay with the wounded goose until it is ready to fly again or dies, then they will fly off to rejoin 
their flock or find a new flock to join. If we had as much common sense, we wouldn’t hesitate to help 
each other out.
 
In nature, teamwork is essential for survival. Think of all we could learn if we studied nature more closely.                                                                                               
 *Honks- the cry of a wild goose.

Answer the following questions in complete sentences.
Individual task: 
1.  Which three parts of this story interest you the most?

Team task (teams of two):
2.  What is the most important way to help a group function better? Write down a few points to support 
your answer.
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WORKSHEET 19

DEVELOPING YOUR CO-OPERATIVE IDEA

The key to any business (especially a co-op) is that it recognizes a need for the service or product and 
finds a way to effectively fill this need. To brainstorm three ideas for your new co-op, fill out the following 
boxes with as many jot notes as possible.

1. What need will your co-op meet? 

2. Who are your members, and what service/product will you provide for them?

3. What will be some of the major costs involved with starting and running this co-op?

4. Where will your co-op be located? Will it be in a city, small town, or rural area? What  
neighbourhood? Will there be a shop or office? Why would this be an ideal location?

5. What are some potential names for your co-op? (When thinking of these, don’t forget to look back 
at the answers above to make sure the names fit with the feel of your co-op.)
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WORKSHEET 20

PITCHING YOUR CO-OPERATIVE IDEA

Task:  Pretend you are advertising your co-op to your target audience. Prepare a 10-minute presentation 
that pitches your idea using the following guidelines. You can design either a brochure, pamphlet or 
poster showcasing your co-op business to distribute to your audience. Think of a creative way to pitch 
your co-op idea to successfully persuade your audience. 

In your presentation, include information on the following:

1. The name of your co-operative. 

2. The type of co-op. 

3. A description of your business idea.

4. Who is your target group and why did you choose this group?

5. What makes your product/service unique and provides advantages for your members?  
What sets your co-op apart from other business corporations?

6. What would be the benefit of joining? 

7. What are the requirements of membership? 

8. What words would you want citizens of the community to use when describing your co-operative?
 
Other points to consider including in your 10-minute pitch are:

• What resources are needed to offer your product or service? (e.g., a storefront or other facility? 
Supplies? Equipment? Money? People? Other?) 
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REFLECTION

Identify one easy, difficult, and favourite thing you did throughout the project.

Activity Why	was	it	easy/difficult/your	favorite

Easy

Difficult

Favourite

Reflecting on your experience with the exercise of developing a co-op idea to meet one of the community’s 
needs: 

1.  What was the main advantage of working as a team to develop your co-op idea? 

2.  What are three pieces of knowledge you gained from developing the co-op idea? How will the 
knowledge benefit you? 

3.  How do you feel about developing a real co-operative? What makes you feel this way? 

4.  What are some other topics you like to learn about that are related to co-operatives?
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APPENDICES
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1st Principle: Voluntary and Open Membership
This principle means that anyone who wants to 
become a member of a co-operative can, as long 
as they agree to the conditions of membership. 
Expectations will be different at each co-operative 
but could include things such as agreeing to 
attend a meeting of all the members once a year 
or working at the co-operative a couple of times 
a week. It also means that members support and 
have a clear understanding of the values and work 
of the co-operative.

2nd Principle: Democratic Member Control
This principle means that it is up to the members 
of the co-operative to make decisions about what 
their co-operative does. This can include making 
decisions about how the co-operative operates, 
how to spend surpluses, or who will be the member 
representatives on the board of directors. In a co-
operative, all members have an equal voice and 
have an equal say in what happens. This is often 
referred to as one member – one vote.

3rd Principle: Member Economic Participation
This looks at how capital is raised by co-ops and 
how any surplus is distributed to the co-operative 
members. This principle suggests that surpluses 
should be used to improve the co-operative, plan 
for the future and be returned to members. This 
return is called a dividend. Dividends to members 
should be based on how much they have used the 
co-operative, not on how much capital they have 
invested.

4th Principle: Autonomy and Independence
Autonomy means that in a co-operative the 
members are the only people that have a say and 
make decisions about how the business is run. No 
other organization can tell the co-operative how 
they are supposed to run their organization. It is 
the members that control the future of their co-
operatives.

5th Principle: Education, Training,  
and Information
This principle means that every co-operative 
should carry out some sort of educational program 
for members, directors, and staff. It also shows the 
importance of informing the general public about 
their co-operative and the benefits.

6th Principle: Co-operation Among Co-operatives
This principle means that co-operative organizations 
often work together toward common goals or on 
projects that will benefit all organizations involved. 
The idea is that organizations will be stronger when 
they are working together.

7th Principle: Concern for Community
This principle speaks to the values of social 
responsibility and caring for others. Co-operatives 
work to improve and develop the community, both 
locally and internationally. How and what co-
operatives choose to support in the community 
is up to the membership and could include such 
things as supporting youth activities, environmental 
protection, or local sports teams.
 

APPENDIX A

THE CO-OPERATIVE PRINCIPLES EXPLAINED
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APPENDIX B

PRESENTATION ASSESSMENT SHEET

Name:____________________________  Individual  Pair  Group

Description of Talk Skill Competency Date  
Completed Success CLB/Language 

Level

 I. Interacting with Others
 II. Giving Instructions
 III. Getting Things Done
 IV. Sharing Information

 Achieved
 Achieved with Help
 Needs Help

The Learner... Yes No

Speaks loudly and clearly

Makes eye contact and shows confidence

Knows content (does not read everything)

Presents content in a logical manner.

Involves the audience and holds interest.

Uses resources to enhance the presentation.

Answers questions.

Instructor’s Feedback Student	Reflection	&	Goals
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APPENDIX C

ANSWER KEY

Answers for activities that require a subjective response are not included in the answer key.  

Worksheet 1: Match the terms with their definitions. 
 1. d     2. c     3. b     4. i     5. a     6. e     7. h     8. g     9. f

Worksheet 3: Determine if statements are True or False 
 1. T     2. F     3. F     4. F     5. T

Worksheet 4  Match words with their meanings
 1. b     2. a     3. g     4. c     5. f     6. d     7. e

Worksheet 5: Number the events in the order in which they happened.
 1- The people of Rochdale met on August 11, 1844, to discuss their problems. 
 2- The Rochdale Principles were written.  
 3- The Pioneers walked to Manchester to buy goods to sell in the shop. 
 4- The Pioneers opened the co-op on Toad Lane, in Rochdale. 
	 5-	 	Some	of	the	profits	of	the	shop	were	given	back	to	the	members	as	their	 
 dividends.  

Worksheet 6 Listening and fill in the blanks with the correct words:
 Economic factors, government, creators, decision, model, billion,  
 members, credit union
 Checking for understanding: Underline the correct choice 
 voluntary gift/donation, come into being, new/creative, to 
 change/develop, to give

Worksheet 15 Complete the sentences with the correct form of the verb. 
 works, has, accept, select, provides, is, has, enters, maintains 

Worksheet 16 Match the words with the meanings
 1. c     2. d     3. a     4. f     5. e     6. b
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APPENDIX D

GLOSSARY

Assets Everything a co-operative owns that has commercial or trading value.

Autonomous  An organization or association that is free to take all business and governance  
 decisions itself without any outside interference.

Board of Directors  The individuals that serve as the governing body of the organization that  
 supervises the business. The board plans the co-op’s future and makes sure  
 it is doing the things its members want it to do. 

Bylaws A co-operative’s by-laws describe how it will manage its business, elect its  
 directors and hold its meetings.

Capital The money which you use to start a business, or which you invest to 
 make more money.

Co-operative (co-op) A co-op is a business formed to meet the needs of its’ members, owned by a  
 group of people with a similar interest, who make decisions together and share  
 in the business’ profits.

Credit Union  A financial institution that is operated on a co-operative model and provides  
 services and products like banks and other financial institutions.
 
Dividend A part of the co-operative surplus that is distributed annually to members.

Equity  Equity represents the value that would be returned to members/shareholders  
 if all of the company’s debts were paid off, and member’s equity is the amount  
 contributed by all the members through shares. We can also think of equity as  
 the state of being equal and fair. 

Shareholder A person that has invested their own money in a particular company. This  
 means they have partial ownership of the company.

Surplus The money left over after everything needed to run the co-operative is paid for  
 such as rent for buildings, wages for staff and so on.

Manager An individual hired by the board of directors to manage the day-to-day 
 activities of the co-operative. 

Member A person who joins a co-operative. Members get a say in how the business is  
 run. Co-op members have different responsibilities than someone with a gym  
 membership.
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