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COVID-19 Taught Them a Lesson 
So They Formed a School

When schools shut down in-person learn-
ing because of COVID-19, a remarkable 
thing happened: Some parents found that 
their children weren’t getting as sick, or as 
frequently. 

A group of Saskatoon families also no-
ticed that their kids were healthier when 
they weren’t physically at school. They were 
parents of immunocompromised children 
– kids with suppressed immune systems 
due to illnesses such as diabetes or medical 
treatments such as chemotherapy – and their 
children had previously attended classes in 
the mainstream school system. 

The parents began meeting with the goal 
of creating a place where kids with sup-
pressed immune systems could learn and 
play together safely. In 2020, the At-Risk-
Together (ART) Co-op was formed. The co-
op plans to open its doors in January 2022, 
initially as a provincially-licensed child care 
facility. 

The facility will employ specialized ear-
ly childhood education teachers leading a 
discovery-based Montessori-style program. 
Health and safety is their top priority. The 
co-op’s board is mandating strict illness and 
screening policies, enhanced ventilation and 
HEPA filtration, and an outdoor learning 
focus.

“We are designing a school where a cohort 
of immunocompromised kids can have the 
education they require and the friendships 
they need,” says Krysta Shacklock, secretary 
and founding member of the ART Co-op. 
The child care centre will initially be avail-
able to six immunocompromised families 
to maintain a “bubble” of safety. Program-
ming will be geared towards preschool-aged 
children and there will be drop-in spots for 
older children who are using virtual/home 
schooling. Children with an immunocom-
promised parent are also eligible to apply. 

The co-op is applying for federal and com-
munity grants to upgrade the HVAC system 
for their current space, a home on Wedge 

Road in Saskatoon, and 
to complete other regula-
tory upgrades needed for 
provincial licensing as a 
child care centre. Formed 
as a non-profit, the co-op 
is currently applying for 
charitable status, which 
would permit it to grant 
receipts for community 
donations.

Students will be sub-
sidized by the grants with 
an ultimate goal of no 
additional fees, just like in 
mainstream public schools. 
“Families shouldn’t be 
penalized for their kids’ 
medical differences,” says 
Shacklock. She notes that 
parents of children with 
compromised immune sys-
tems often pay twice: Once 
for medical support, and 
the second through lost 
wages when a parent has 
to take on the caregiver 
role during their children’s 
illnesses or if they decide 
to homeschool. “It’s a situ-
ation that was present well 
before, and will continue 
long after, the COVID-19 
pandemic.” The ART Co-
op school aims to reduce 
that burden while provid-
ing a safe and nurturing 
learning environment.

The co-op’s vision is to 
work with the Saskatoon public school sys-
tem to become an accredited learning facility, 
a designation they hope to realize in a few 
years. This will allow participants of the pre-
school program to graduate into the school 
system without having to leave the relative 
safety of the ART Co-op. 

“We came together as a co-op to find 
a better way for our kids to safely get an 
education,” says Krysta Shacklock. One of 
the outcomes of COVID-19 is that people 
in general now know what isolation feels 
like. And most don’t like it. “As parents of 
immunocompromised children, that’s been 

our reality for many years.” The At-Risk-
Together Co-op is going to change that for 
at least six Saskatoon families.

The At-Risk-Together Co-operative  
artcoop.ca
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The At-Risk-Together (ART) Co-operative was established to provide a safer in-person schooling option for 
immunocompromised children.



Drive Greener and Save Money
In more than 1,000 cities across the world, 
car sharing provides a convenient and afford-
able alternative to owning a car. It offers ac-
cess to vehicles when they’re needed, without 
the responsibilities that ownership can bring. 

And in 2009 it was poised to do that in 
Regina as well. Except for one stumbling 
block. Regina Car Share Co-op couldn’t af-
ford a car. Showing true community spirit, 
one of the founders, John Klein, purchased 
the car with his own money and offered it to 
the co-op on a rent-to-own basis. 

Now the first car sharing co-op in the 
province has three cars in its fleet. In 2020, 
they added two zero-emission Nissan LEAF 
electric vehicles thanks to the support of 
Affinity Credit Union. Remarkably, they’re 
the only EVs available for rent in Regina.

Carsharing is good for the environment 
and also for your wallet says John Klein, the 
board chair of Regina Car Share Co-op. Stud-
ies show that it can cost upwards of $8000 
per year to own and operate a vehicle. That 
cost is reduced to less than $2000 a year for 
car share members. 

Membership in the co-op is $10.00. 
Members only pay for the time they book 
the car and the distance they drive. No gas 
or electric recharge fees, no insurance and 

no maintenance costs. 
Booking is through an 
online portal available 
24 hours a day, operated 
in partnership with Modo 
Car Share Co-op in BC.

The co-op is board and 
volunteer run except for a 
part-time bookkeeper. It 
has 42 members, which 
Klein admits is low in 
a region of more than 
200,000 people. 

Growing the mem-
bership base would al-
low more economies of 
scale, increase the usage 
of its vehicles and broad-
en the pool of volunteers. 
At about 100 members, 
Regina Car Share Co-op 
could purchase another 
vehicle – maybe a pickup 
truck – and allow the co-op to hire staff. The 
co-op is also interested in partnering with 
a local social service agency to facilitate a 
wheelchair accessible vehicle.

Car sharing makes sense for people who 
require a second vehicle from time to time, a 

business that needs access to a car, or anyone 
who embraces the lifestyle of not owning 
a car. It’s an international solution that is 
working well locally. For more than a decade, 
Regina Car Share Co-op has been a proven 
way to reduce transportation costs, lessen 

traffic and parking problems and reduce 
carbon emissions. 

Regina Car Share Co-op 
reginacarshare.wordpress.com

Serving our 
communities.
Our not-for-profit co-operative:
· invests 100% of proceeds back into our province.

· serves 235 communities and 170,000 square km  

  in Saskatchewan.

$2.4M 

annual community  

channel investment

$380,000 

in scholarship  

awards

1,100 

community 

groups supported

10,000 

burgers served 

on our BBQ Tour

$2.3M 

donated by our 

Children's Fund

Become a member today!  

Visit myaccess.ca/members
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This 2016 Nissan Leaf is Regina Car Share Co-op’s newest vehicle. The co-op is the only place in Regina to rent an 
electric vehicle. 



Enrol in the Graduate Certificate in the 

Social Economy 
and Co-operatives 

at the University of Saskatchewan!

Designed for working professionals and 

graduate students who want to learn about, 

deepen, or refine their understanding of the 

social economy and co-operatives.

PROGRAM FEATURES INCLUDE:

• Option to complete entirely online or as a 

mix of in-person and online courses.

• A laddering option to transfer into the 

Master of Public Administration program.

• Focus on policy, governance, and leadership 

issues, and bridging theory and practice.

• Exclusive scholarship opportunities.

More info at 

usaskstudies.coop

How Co-operators Supports the 
Co-operative Movement

As a values-driven co-operative, Co-operators 
puts the needs of our clients and our com-
munities first. See how we responded to the 
unprecedented challenges resulting from the 
COVID-19 pandemic, and how co-operative 
organizations can apply for support.

Our identity stems from the values and 
principles upon which we were founded. It 
informs who we are, what we do and how we 
conduct our business. Beyond confidence in 
our own co-operative business model, we’re 
committed to championing the co-operative 
movement in Canada.

The pandemic did not fundamentally 
change the world. Instead, it brought to light 
significant risks that have always existed, and 
further exposed systemic inequalities and 
unmet needs that must be addressed through 
co-operative, sustainable solutions. Today’s 
challenges are interconnected and highly 
complex. As a result, they cannot be solved 
in isolation. The co-operative movement is 
well-positioned to develop meaningful and 
collaborative solutions. 

We know that our economy is more robust 
thanks, in large part, to the thousands of 
co-operatives across the country. Through 
food production, retail services, affordable 
housing, financial services and more, Can-
adian co-operatives enrich our commun-
ities with services and solutions that build 
collective resilience. Like many businesses 
and organizations across this country and 
around the world, Canadian co-operatives 
were challenged by the pandemic. Our pro-
grams have helped co-operatives pivot in 
response to the rapidly changing economy, 
allowing them to continue meeting the needs 
of their communities. Here’s a look at some 
of the initiatives we’re proud to support.   

CO-OP IMPACT PROGRAM

With resources from Co-operators Com-
munity Funds, we reinforced our ongoing 

co-operative sector support by making $1 
million in capital available through the 
launch of our Co-op Impact Program. The 
program helps small- and medium-sized 
co-operatives adapt to the shifting econom-
ic landscape arising from the pandemic. 
Through the Co-op Impact Program, low 
interest loans between $40,000 and $100,000 
are available to individual co-operatives 
whose new or existing project-based initia-
tives support their efforts to thrive in the 
COVID-19 environment. 

CO-OPERATIVE ASSISTANCE FUND

In support of Canada’s co-operative sector, 
we also announced a $220,000 COVID-19 
Co-operative Assistance Fund to provide 
provincial co-operative associations with 
access to financial support (to a maximum 
of $20,000 each). This funding provided 
education, safety, advocacy and guidance, 
enabling co-operatives to pivot their servi-
ces and strengthen their financial stability 
in the wake of the pandemic.

CO-OPERATIVE DEVELOPMENT PROGRAM

In 2021, we granted a total of $500,000—our 
highest annual amount—to 29 co-operatives 
from coast to coast to coast, assisting their 
efforts to respond to unmet needs in their 
communities. Among this year’s recipients 
are three Saskatchewan-based co-operatives:

EDY Community Development Co-opera-

tive (Coronach): Formed in 2019, EDY 
Community Development Co-operative 
helps economic development projects and 
initiatives that enhance the resiliency of the 
community of Coronach.

Health Care Co-operatives Federation of 
Canada (Regina): Founded in 2011, HCCFC 
exists to promote and support social ser-
vice, health and wellness co-operatives in 
Canada through work within and beyond 
their sector.

Heart Linked Community Services 
Co-operative (Saskatoon): Incorporated as a 
non-profit community services co-operative 
in 2020, Heart Linked works collaboratively 
with communities in northern Saskatch-
ewan, placing a specific emphasis on mental 
health and wellness support for female youth.

For more information on these organiz-
ations, we encourage you to visit their web-
sites. CDP Funding aims to help co-opera-
tives seeking funding to help cover costs 

associated with co-operative business de-
velopment, including feasibility studies and 
market research, business planning, market-
ing and promotion, member engagement, 
and legal and financial support.

To apply or request more information about 
CDP funding or the Co-op Impact Program, 

send email to  
the_cooperators_foundation@cooperators.ca

Saskatoon 
Community 

Clinic
Excellence and 
innovation in 
co-operative 
primary  

health care.

Community Health Services
(Saskatoon) Association Ltd.

455 2nd Avenue North
306-652-0300

saskatooncommunityclinic.ca
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Putting People First

Carla Beck
Your Regina Lakeview NDP MLA

2213 Broad St, Regina, SK   |   306-522-1333   |   reginalakeview@ndpcaucus.sk.ca

Happy Co-op Week — a 

time to acknowledge the 

many contributions those  

in the co-op sector have 

made to our province.



Introducing Western Nations Gas Bars
Prince Albert’s newest gas bar is fueling part-
nerships, not just automobiles. Operating as 
Tipi Fuel and Convenience Store, the gas bar 
on the corner of 15th Street and 10th Avenue 
East opened in August, 2021 under the West-
ern Nations brand.

Tipi is the first urban gas bar owned by 
Sturgeon Lake First Nation. It’s also the very 
first Western Nations branded business – a 
unique brand for a growing network of in-
dependent, locally-owned Indigenous gas 
bars across Western Canada that are fueled 
by Federated Co-operatives Limited (FCL).

The new gas bar location provides cus-
tomers with a range of products and ser-
vices, including propane, lubricants, con-
venience store items and a Chester Fried 
Chicken offering. The station will dispense 
co-op fuels – including Top Tier™ certified 
gasoline – which are manufactured at the Co-
op Refinery Complex in Regina. The location 
is already a success. The Chester Fried Chick-
en business has proven so popular that plans 
are already underway to expand capacity. 

The Western Nations program was de-
veloped by FCL through extensive consul-
tation with Indigenous leaders and com-
munities. It provides the opportunity for 
First Nations to own and operate their fuel 
station, convenience store and ancillary busi-
nesses, while FCL and local co-ops deliver 
support through advisory services and local 
expertise, in addition to providing fuel and 
other products. 

“It is a true partnership and a good fit 
for our business,” said Tim Keller, CEO of 
Lake Country Co-op. “We are a local com-
munity-based organization, and we share 
like-minded values with First Nations groups 
who are centred around the betterment of 
their community.” 

Lake Country Co-op provides manage-
ment, advisory services and local expertise 
for the Prince Albert Site. Sturgeon Lake 
First Nation, through Sturgeon Lake De-
velopments Ltd. (SLDL), provides the site 
and staffing and operates the business. FCL 
supplied the facility design and branding, 
as well as ongoing marketing, brand and 
promotional assistance.

The Western Nations program is flex-
ible and can provide as much staff training 
and development as the staff require. This 
investment in people is building the next 
generation of leaders within the community.

April Roberts-Poitras is the CEO of 
SLDL, the corporation that facilitates the 
acquisition and operation of businesses for 
the band. SLDL was already in discussions 
with Lake Country Co-op about launching a 
fuel station business, she explains, when the 
Western Nations program was announced by 
Federated Co-operatives Limited. When all 
the benefits of the Western Nation program 
were reviewed, “it made sense to explore 
the potential.”

April adds that determining what the part-
nership could look like was an intriguing 

process. She says that Lake Country Co-op 
has been amazing to work with. “They are 
really helping shape the Western Nations 
brand and are making the partnership about 
community reciprocity. It is a great invest-
ment for our communities.”

The Western Nations gas bar creates em-
ployment, career development opportunities 
and economic spin-offs. A major compon-
ent of Western Nations is the Community 
Building Assistance program, which will 
allow the communities of Sturgeon Lake First 
Nation to receive funding for community 
infrastructure, programming and events. 
Funding is based on annual fuel sales. 

The Western Nations program is a brand, 
not a franchise, allowing Indigenous com-
munities to operate their own business and 
venture into economic development. Co-
op can play a strong role in supporting the 
operational side to work together to make 
the business successful. 

Gambler First Nation recently announced 
that a Western Nations Gas Bar is to be part 
of the urban reserve it’s developing in Bran-
don, Manitoba. More Western Nations lo-
cations are in development. As in Prince 
Albert, Co-op will supply and support the 
independent gas bars in an Indigenous 
community and manage the Western Na-
tions brand. Communities will maintain 
ownership of their locations and make their 
own decisions. The Western Nations brand 
can be applied to existing locations or new 
construction.

TipiFuel.ca 
lakecountryco-op.crs 

FCL.crs
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The Tipi Fuel and Convenience Store location in Prince Albert is a partnership between 
Sturgeon Lake First Nation, Lake Country Co-op and Federated Co-operatives Limited. 

The Canadian Worker 
Co‑operative Federation

NATIONAL VIRTUAL 
CONFERENCE

“Building Better Together”
November 16 – 18
Free of charge

canadianworker.coop/
cwcf‑conference‑2021



A Renewable Energy 
Building Co-op

The SES Solar Co-operative Ltd. raises funds 
from the community with the promise that 
it will invest in renewable energy solutions 
that reduce greenhouse gas emissions. The 
co-op finds locations that are suitable for solar 
panels, installs the photovoltaic arrays and 
then leases the capacity of the system to the 
property owner or tenant.  

“We finance the whole thing so the lease 
holder doesn’t have to,” says Jeff Montgom-
ery, a founding director and secretary of 
the board of SES Solar Co-op. The co-op’s 
business model allows individuals and or-
ganizations the opportunity to participate in 
renewable energy without massive financial 
investments.

The co-op owns the solar installations 
and generates income from leasing the pan-
els. It obtains capital to buy and install the 
systems – which thus far cost from $20,000 
to $700,000 – from its members. 

SES Solar is a consumer co-op. Each 
member buys at least one preferred share 
at $950. Once the co-op’s financial require-
ments, including reserves and capital levels, 
are met, the remainder can be paid out in 
dividends to the shareholders. The shares 
are RRSP eligible and members can own 
multiple shares.

The co-op has had two share offerings 
to raise capital, the second one selling out 
in early 2021. It has raised over $1,000,000. 
Founders of the company chose the 
co-operative model because they wanted 
the organization to be democratic with each 

member having a voice into the co-opera-
tive’s mission and vision regardless of capital 
investment. The co-op is volunteer run, 
with no full-time staff.

Lease holders do not have to be mem-
bers, and members do not have to commit 
to having solar panels installed. The co-op 
has installed seven systems, in locations 
as diverse as the City of Saskatoon landfill 
gas reclamation site (where the solar instal-
lation produces the electricity to run the 
equipment), the roofs of two co-housing 
sites (each producing more than 40,000 
kWh of power annually), and the Case New 
Holland Industrial manufacturing plant 
(the largest urban installation in Saskatch-
ewan, with 400kW of electrical generation 
capacity). 

SES Solar Co-op was Saskatchewan’s first 
solar power co-op, and has developed a 
manual that other renewable energy co-ops 
in the province and beyond can follow to 
incorporate and get up and running. 

Every little bit helps, says Jeff Mont-
gomery. “People feel overwhelmed. The 
Solar Co-op provides the opportunity to 
do something about climate change. If you 
contribute to a co-op that puts up solar pan-
els you are doing something positive.”

SES Solar Co-op Ltd. 
sessolarcoop.ca

Skill Building and 
Alternative Education 
for Saskatoon Youth

The Core Neighbourhood Youth Co-opera-
tive (CNYC) has been around since 1996. It 
began as a community project in Saskatoon 
where kids could hang out and feel safe and 
useful while they refinished old furniture. 
Now incorporated as a co-op, CNYC helps 
the city’s young people transition into adult-
hood by breaking down barriers in educa-
tion, and helping them master art, cultural 
teachings and essential life skills.

CNYC works with young people aged 15-
20. Many of the kids who attend are mar-
ginalized or have come from unhealthy or 
unsafe living conditions. Most of them are 
Indigenous. Some are new Canadians. Many 
have been involved in the criminal justice 
system. And almost all have had difficulties 
in the education system. 

They come to CNYC for some stability. A 
sense of community. Hope. Self confidence. 
Empowerment. Success.

Currently CNYC is home to a school, a 
carpentry and woodworking shop, and a 
t-shirt printing business. Programming is 
offered during the day and some evenings. 

Marcel Petit, executive director of the co-
op (and himself a formerly marginalized 
youth), is the first to admit that it’s often a 
challenge for some of their kids to thrive, 
even with the co-op’s help. “We work with 
them in a safe and supportive environment”, 
he says. He and his team help their youth 
develop the skills and find the courage to 
take the next step forward. “We will walk 
them to the door. But they must open it.”

CNYC programming balances both edu-
cation and skill-development. In partnership 
with the Greater Saskatoon Catholic Schools, 
CNYC offers a community credit high school 
program that aims to transition youth back 
into the education system. An accredited 
teacher leads the provincially-approved 
curriculum, offering core subjects such as 
English, math, native studies, and art.

Terri is one of the six recent graduates 
who are either still in school or are employed. 

She had a rough homelife and struggled to 
take care of herself and her younger siblings. 
She was unnaturally quiet when she first 
arrived, Marcel says, and suffered from de-
pression and anxiety. But her drive to get 
ahead was strong. Together with the team 
at CNYC, she worked out a plan to rebuild 
her life and stay in school. She’s now in hair 
and makeup school, getting good grades, 
and still checks in with her CNYC ‘family’ 
every few months. 

The co-op has more than 270 members in-
cluding educators, adults and young people. 
Youth who use CNYC’s programs and ser-
vices aren’t required to be co-op members, 
but it’s encouraged so that they can partici-
pate in the democratic functioning of the 
organization. 

The co-op continues to evolve and change. 
The latest addition is Future Artistic Minds. 
It started with a Tuesday night program, and 
now the building resonates with poetry, art 
and spoken word all week long. They just 
built a small sound studio; the building lit-
erally has a whole new vibe. 

CNYC is all about helping youth take con-
trol of their lives, and giving them the tools 
to succeed and make better choices. It’s a 
hang out, still. But also a place where youth 
can learn basic life skills such as shopping 
and parenting, and job skills like filling out 
a time card or showing up to work on time.

CNYC is a place where youth representing 
a diversity of backgrounds and life experi-
ences can come together, mentor and learn 
from each other and build stronger com-
munities. Marcel Petit says that the staff at 
the Core Neighbourhood Youth Co-op sees 
what other people don’t: Spirit. Resiliency. 
Courage. “We help them look in the mirror 
and say, ‘Dammit, I am worth it!’”

Core Neighbourhood Youth Co-operative 
cnyc.ca
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Core Neighbourhood Youth Co-op hires about six young people a year in the woodshop and two 
in the newly-added t-shirt shop. For perhaps the first time in their lives, these youth are learning 

transferable job and trade skills and earning a regular salary. And building confidence. 

The Case New Holland installation in Saskatoon, completed in 2021, is leased from SES 
Solar Co-op for 25 years. During that time, its 1,000 solar panels are expected to offset 6% of 

the facility’s total energy consumption.



If you’re a member, 
you’re an owner.

Happy Co-op 
Week, boss.

1.866.863.6237 | affi nitycu.ca


