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What Is A Co-op?
A co-op is an organization that 

is owned by its members and is 
designed to provide services to 
its members. Being involved in a 
co-operative usually means that 
people are “working together for 
a common goal or purpose”. The 
members of co-ops use the ser-
vices or products of the co-op 
and control what the co-op does. 
There are many different kinds of 
co-ops, and there are more than 
1,200 co-ops in Saskatchewan.

Why Do People Form  
Co-ops?

1. Because people feel no power 
in the marketplace. Private busi-
nesses are mostly concerned with 
their own profit, so they some-
times ignore the needs and wants 
of the customer. The customer 
has very little power to change or 
improve things. In a co-operative, 
members are the owners. They 
control the co-op. They have the 
power.

2. Because no one is providing 
a service they all need. By getting 
together to form a co-operative, 
they can provide themselves with 
that service.

3. Because their jobs or their 
communities would disappear if 
they did not join together to save 
them. Often a business will close 
down for good “business reasons,” 
but not for good “people reasons.” 
In a co-operative, people are the 
business. The people involved in 
the co-operative work for the ben-

efit of the co-operative, and their 
community.

4. Because they want to keep the 
control and profits of a business in 
the community. Often a business 
is owned by people who never use 
its services. They may never even 
see the business, but they benefit 
from it. A co-operative is locally 
owned and controlled, and the 
profits stay in the community.

What Do Co-ops Do?
Co-ops are formed for many 

different reasons and to do many 
different things:

1. A co-op can provide prod-
ucts to its members – like a food 
store, clothing store, or parts sup-
ply store.

2. A co-op can provide a service 
to its members – like a community 
health clinic, or a childcare co-op.

3. Co-ops can do other things 
– like credit unions, where mem-
bers do banking, or a worker co-
op, where the workers own the 
business.

Profits from co-ops are given 
back to their members, based on 
how much they have used the co-
op. Because co-ops are owned by 
their members and part of the prof-
its are given back to them, more 
money comes back to the mem-
bers (and the communities they 
live in). When something is bought 
at the co-op, members sometimes 
pay less than non-members, and 
at the end of the year, profits are 
given back to members.

What Else Is Cool About 
Co-ops?  
The Seven Principles

All co-ops, no matter what kind 
of co-operative they are, or where 
they are in the world believe in the 
same seven principles:

1. Voluntary and Open Mem-
bership: Co-operatives are open 
to everyone who wants to join, as 
long as they are willing to accept 
the responsibilities of member-
ship.

2. Democratic Member Control: 
Co-operatives are controlled by 
their members who actively par-
ticipate in making decisions. Co-
ops make decisions based on “one 
member, one vote”.

3. Member Economic Participa-
tion: Members contribute money 
to the co-op and also make deci-
sions about how the money with-
in the co-op is used. Sometimes 
profits are used to make the co-op 
better, sometimes the profits are 
given back to the members (based 
on how much they have used the 
co-op), and sometimes profits 
are used for other things that the 
members decide on.

4. Autonomy and Indepen-
dence: Co-ops are controlled and 
led by their members. They are 
autonomous self-help organiza-
tions with democratic control by 
the membership.

5. Education, Training and Infor-
mation: Co-ops provide education 
and training for their members, 
Board of Directors, and employees. 
They tell people - especially young 
people - about co-ops and what 
co-ops do.

6. Co-operation among Co-
operatives: Co-ops work together 
and support each other.

7. Concern for Community: Co-
ops do things to build and support 
their communities, in ways their 
members think important.

Co-operAtIves vs. other BusInesses: there Is A DIfferenCe

Co-operatives
1.  Formed to provide goods & services to its mem-
bers.

2.  Owned and controlled by its members. Mem-
bers use the co-operative’s services.

3.  A union of people.

4. Democratically controlled. Each member has 
one vote.

5.  Locally owned by its members who live in the 
community.

6.  Profits are returned to the community. Each 
member shares the co-operative’s surplus or sav-
ings according to patronage, or how much busi-
ness each member has done with the co-op.

7.  Members of the co-operative are concerned 
with the development of the community.

Other Businesses
1. Formed to make a profit for its shareholders.

2. Owners might never use the services of the busi-
ness. Shareholders may never see the business.

3. A union of money.

4. Control depends on the number of shares the 
investor owns. People with more money can buy 
more shares. This gives them more votes and more 
power.

5. Owned by investors who may live far away from 
the community.

6. Profits go to the owners who may not live in the 
community and may never have used its services. 
Profits are allocated according to how many shares 
each investor owns.

7. Investors may not live in or ever see the commu-
nity in which their business is located.
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new socials 8 unit Gets 
Co-ops on the Grow

Teachers! You now have at 
your fingertips five great lesson 
plans on co-op principles and 
structures. All 4 Each: A Unit to 
Empower Co-operative Con-
sciousness will help your students 
understand exactly what co-op-
eratives are, how they work, and 
what sets them apart from other 
business models. You get teacher 
background information, lesson 
procedures, and reproducible 
handouts, plus examples of co-
operatives at work, in the past and 
today. What’s more, co-operation 
is built into lesson procedures and 
activities, so students are learning 
by doing.

Here’s how it goes. Lesson One 
introduces the seven principles 
of co-operativism and how they 
make this model of business 
unique. Lesson Two, “Principles 
into Practice,” uses skits to show 
how co-ops have been used in 
the past to solve problems. Les-
son Three, “Collective Issues, Col-
lective Solutions,” reveals how 
co-operation can achieve things 
beyond the reach of competition. 
In Lesson Four, “Co-operative 
Search,” students research, assess, 
and compare the track records of 
four co-ops of their choice. Final-
ly, in Lesson Five, students apply 
all they have learned to form their 
own co-operative.

The whole package is designed 
specifically to satisfy the Resource 

and Wealth outcomes of Saskatch-
ewan’s new Social Studies 8 Cur-
riculum. The information origi-
nated in a learning resource of 
the same name produced by the 
Ontario Co-operative Association. 
Recognizing a winner, the Sas-
katchewan Co-operative Associ-
ation (SCA) and the Public Legal 
Education Association (PLEA) 
teamed up to adapt All 4 Each to 
Saskatchewan’s secondary school 
environment.

Teachers were introduced to 
the unit at conferences across the 
province this past spring. Paul Or-
lowski, professor of Curriculum 
Studies at the University of Sas-
katchewan, is enthusiastic. “All 
five lessons are excellent and flow 
together nicely,” says Orlowski.

All 4 Each has its uses beyond 
the classroom, too. It’s been writ-
ten to help fulfill the United Na-
tions’ goals for 2012, the Interna-
tional Year of Co-operatives: To 
increase public awareness about 
co-ops; to promote their forma-
tion and growth; and to encour-
age governments to make policies 
conducive to co-ops.

All 4 Each is available at no 
charge to teachers across Sas-
katchewan. To get a print or digi-
tal copy, go to www.plea.org or to 
www.sask.coop/whats_new.html.

Where Would We Be without Co-ops? 
Michael Gertler and Nora 
Russell, Centre for the Study 
of Co-operatives

Co-ops have a strong influ-
ence on the lives of people and 
their communities. They have 
helped to shape the character of 
our province. But what if there 
were no co-ops in Saskatchewan? 
What might it mean for the eco-
nomic, social, and political de-
velopment of our province? Prob-
ably quite a bit.

• Without retail or wholesale 
co-ops, consumers would 
have fewer options when buy-
ing groceries, gas, hardware, 
and building supplies. And 
the companies selling these 
goods would be subject to 
more outside control.

•   Without credit unions, people 
living in rural areas would 
have problems accessing 
banking services. Local and 
start-up businesses would 
have more difficulty get-
ting loans. Fewer families 
of modest means would be 
able to own their own homes. 
And the profits from banking 
would leave the region.

•  Without housing co-ops, 
people would have fewer op-
tions for affordable housing.

•  Without agricultural supply 
and marketing co-ops, farm 

incomes would be less stable. 
Access to quality, affordable 
farm inputs would be less 
certain.

•  Without fishing and trapping 
co-ops, Northerners would 
have fewer ways to earn a 
sustainable living.

•  Without artisan co-ops, art-
ists and craftspeople would 
have fewer opportunities to 
develop and market their art.

•  Without media, cultural, and 
recreational co-ops, there 
would be less access to equip-
ment and facilities for creative 
and leisure activities. There 
would also be fewer commu-
nity-controlled newspapers.

•  Without farmers’ market co-
ops, local growers, livestock 
producers, and bakers would 
have fewer marketing alterna-
tives, and consumers, in turn, 
would have less access to 
local, fresh foods.

•  Without community health 
co-ops, people in search of 
health care would have fewer 
options. In fact, Canada might 
have no Medicare!

•  Without funeral co-ops, it 
would be more difficult to 
arrange a community-based 
funeral that suited your family 
and your pocketbook.

And that’s just the beginning. 
Without co-ops, there would 
be greater economic inequality. 
More households would live in 
poverty and insecurity. Profits 
from businesses would leave the 
community. Less money would 
be invested in local business in-
frastructure, employee training, 
and community and charitable 
projects. Rural communities 
would be hit especially hard. 
They would have fewer busi-
nesses, fewer jobs, and a smaller 
tax base.

Without co-ops, the economy 
as a whole would be less stable. 
Compared to other businesses, 
co-ops are less likely to fail, to 
relocate, or to downsize when 
the economy is in trouble. Being 
rooted in places and devoted to 
members’ needs, co-ops reflect 
the long-term goals of commu-
nities and regions. They provide 
jobs that are stable and relatively 
well paid, with good working 
conditions and opportunities for 
learning and advancement. Co-
ops are repeatedly recognized as 
being among the best workplaces 
in Canada.

Thanks to co-ops, our cities, 
towns, and villages are more wel-
coming, viable, and sustainable. 
There’s no doubt about it — co-
operatives are one of the “se-
cret ingredients” that help make 
Canada a success as a nation 
and Saskatchewan a success as a 
province.

Many nations, Many Benefits
By Don McNair

If I were to say “imagine a 
champion of Aboriginal self-

determination,” would a “group 
benefits broker” pop into your 
head? No? Yet Many Nations Co-
operative, based in Saskatoon, is 

just that sort of champion.
For sure, its business (actually, 

the business of its wholly-owned 
subsidiary, Many Nations Finan-

cial Services) is to sell to its mem-
bers life insurance, group benefit 
plans, pension plans, and finan-
cial planning. There’s way more to 
it than that, though.

Many Nations operates nation-
ally. Its members are Aboriginal 
organizations – 300 at present 
– which extend its services to ev-
ery interested staff member. So it 
gathers up the purchasing power 
of thousands of individuals across 
the country in order to secure 
literally the best products their 
money can buy. Best in terms of 
cost. Best also in terms of what 
Aboriginal people actually want.

Small wonder: the Many Na-
tions story starts with an act of 
self-determination. In the early 
1980s, Onion Lake Cree Nation as-
sumed control over its entire edu-
cational system. They have since 
gone on to start a mall, a building 
supply company, energy suppli-
ers, and so on. But Joe Carter, the 
Director of Education at the time, 
perceived in financial services an-
other route to self-determination. 
There had to be a way, he figured, 
for Aboriginal working people 
to get group benefits that suited 
their needs and their wallets.

Today, Many Nations admin-

isters over $100 million in assets 
in their multi-employer pension 
plan. It works with insurers to 
develop health and dental pro-
grams which enhance the cover-
age of First Nation agreements. It 
helps people with their retirement 
funds and annuities as well. As 
first Chairperson, Joe Carter pre-
sides over a Canada-wide network 
of Aboriginal business profession-
als. Last July he had the satisfac-
tion of declaring the co-op’s first 
patronage dividend to its member 
organizations.

Okay, second try: imagine a 
champion of Aboriginal self-de-
termination. What pops into your 
head?

Members and friends of St. Mary's First Nation launch the Grandmother Canoe in 2009. It's just one of many initiatives taken by this dy-
namic New Brunswick community, a long-time member of Many Nations Co-operative. Courtesy of Darrel Spencer Photography.

DID YOU KNOW . . .
 35% of the world’s 
maple syrup comes 
from Canadian co-
operatives.
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Need a small loan for  
your BIG idea?

“Thanks to Affinity,  I’m doing what I love!”
           Baillie F., Eye of the Needle  Tattoo and piercing shop

1.866.863.6237

Baillie opened her dream shop by  
going to the business experts at Affinity.  
She got the loan and financial advice she needed  
to start her successful business.

You can too.

Canadian support 
helps co-operatives 
thrive internationally 

While the primary focus of 
Canada’s 9,000 co-operatives is 
providing goods and services to 
their 18 million members across 
the country, they also play a part 
in building a better world through 
direct involvement in internation-
al development.

Shared values of concern for 
community and co-operation 

among these organizations bring 
them to channel their generos-
ity and co-operative experience 
to help communities in need be-
yond our borders. Four Canadian 
co-operative organizations have 
programs specifically aimed at 
assisting the emergence of co-op-
eratives in developing countries: 
the Canadian Co-operative As-

sociation (CCA); Développement 
international Desjardins (DID), 
an affiliate of the Desjardins 
Group; SOCODEVI, supported by 
a number of major co-operatives 
in Quebec; and Rooftops Canada, 
supported by the Co-operative 
Housing Federation of Canada 
and specializing in housing devel-
opment. 

Jo-Anne Ferguson, senior di-
rector of International Develop-
ment at the CCA, which is based 
in Ottawa, says co-operatives are 
breaking the cycle of poverty in 
many of the poorest countries of 
the world. She says that Canada’s 
co-operatives are better global 
and corporate citizens for help-
ing to develop co-operatives that 
have lasting social and economic 
impact.

“In just the last four years, over 
five million people in 24 coun-
tries across Africa, Latin America, 
and Asia have improved their in-
comes, secured a better future 
for their children and made their 
communities more prosperous 
and resilient as a result of the work 
that CCA is doing internationally,” 
says Ms. Ferguson.

For example, 6,000 farmers in 
Uganda are pooling and market-
ing their produce through their 
co-operative. Members save at 
least 15 per cent on inputs and 
have increased their revenue by 3 
per cent.

“Perhaps the greatest success 

is the personal transformations 
of co-operative members,” says 
Ms. Ferguson. “In Rwanda, wom-
en members of a rice milling and 
marketing co-operative report in-
creased respect and status in their 
families and communities. This 
confidence is breaking the culture 
of dependency and the repressive 
cycle of poverty. Women co-oper-
ative members in many countries 
are community entrepreneurs 
building a better future for their 
daughters and sons.”

Dame Pauline Green, president 
of the International Co-operative 
Alliance, the world’s largest NGO, 
has noted that co-operative busi-
nesses gave women equal voting 
rights almost a century before 
they had the right to vote in most 
parts of the world.

In a comment to mark Inter-
national Women’s Day earlier this 
year, Dame Pauline also acknowl-
edged the millions of women who 
have helped make a democratic, 
people-led business model the 
most popular in the world today.

Established in 1970, DID aims 
to provide disadvantaged com-
munities around the world with 
access to secure, diversified finan-
cial services that fit their needs. 
The organization was a pioneer in 
the development of microfinance 
globally.

DID’s partners around the 
world currently have 8.8 million 
members and clients as well as 

2,414 services outlets, and they 
employ more than 7,000 people, 
of whom nearly half are women.

Ms. Ferguson says co-opera-
tives offer a different approach 
than dependence on domestic 
and foreign governments, or char-
itable aid for economic and social 
progress.

“They offer a pathway out of 
poverty, built on mutual self-help, 
equity and equality among mem-
bers. They require local commit-
ment, leadership and entrepre-
neurship within the community,” 
she says.

Ms. Ferguson adds that orga-
nizations like CCA and DID help 
develop leaders who are able to 
guide their co-operatives into the 
marketplace, with products and 
services their members need.

“Co-operative enterprises are 
living reminders that it is possible 
to pursue both economic viabil-
ity and social responsibility,” she 
says.

This article originally appeared 
on May 15, 2012 in a Globe and 
Mail special information supple-
ment produced by Randall An-
thony Communications Inc. in 
co-operation with the Canadian 
Co-operative Association. Reprint-
ed with permission. All rights re-
served.

Lariba Gbanda lives in Northern Ghana where she runs a small plastic pots and containers 
shop, a business she grew with loans from her credit union. David Shanks/CCA Photo

Celebrating the 
International Year 
of Co-operatives

The United Nations has de-
clared 2012 the International 
Year of Co-operatives (IYC) It’s all 
about raising public awareness of 
what co-operative enterprises do 
to reduce poverty, create jobs, and 
help communities flourish.

Here in Saskatchewan, one 
event after another has marked 
the IYC. The official launch cel-
ebration held in Regina last Janu-
ary brought together co-operators 
young and old from across the 
province. 

The largest event to date was 
the Saskatchewan Co-operative 
Week of Volunteering. In commu-
nities big and small, co-operatives 
and credit unions teamed up to 
work on volunteer projects. In 
Saskatoon, representatives from 
local credit unions and co-opera-
tives worked together on the Gar-
den Patch Project, growing fresh, 
nutritious food for the Food Bank. 
Volunteers from Regina’s co-op-
eratives helped with community 
clean-up, food security, and beau-
tification. Elsewhere in the prov-
ince, folks went to work improv-
ing ball diamonds, football fields 
and community halls. Barbecues 
raised cash for local charities and 

volunteer projects. All in all, the 
motto of IYC, “Co-operative enter-
prises build a better world,” was 
amply demonstrated!

There’s more to come Novem-
ber 1st to 3rd, when Saskatoon 
hosts the Co-operating to Build a 
Better West Conference. Award-
winning essayist and novelist John 
Ralston Saul will address confer-
ence participants on the co-oper-
ative solution to many of Canada’s 
challenges. Companion events 
include the Saskatchewan Co-op-
erative Merit Awards banquet and 
Co-op Fest, a Music Festival and 
Product Fair featuring four great 
Saskatchewan acts.

Around the world co-operators 
have been using this landmark 
year to increase awareness of all 
the things co-operatives have to 
offer. It’s also been a great oppor-
tunity to encourage governments 
and regulatory bodies to estab-
lish policies, laws and regulations 
which promote co-operative for-
mation and growth. 

IYC events are being held all 
across Saskatchewan. Find out 
what’s happening near you! Cele-
brate the International Year of Co-
operatives in your community!

“If we are wise, we will help the people everywhere to get the 
good and abundant life… to become masters of their own 
destiny.”  —Moses M. Coady, co-operative entrepreneur and 
educator who sparked the Antigonish movement and a flood of  
co-operative development across Canada and around the world.
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Co-operative housing: 
More than four 
Walls And A roof 

An awful lot of Saskatchewan 
households are up against a wall. 
According to Canada Mortgage 
and Housing Corporation, over 
the last three years residents saw 
monthly rents increase by $120 
for a two-bedroom apartment in 
Saskatoon, and by $139 in Regina. 
People who want to own a home 
face an even harder time. Since 
2002 house prices went up around 
three times in Regina and four 
times in Saskatoon.

Households of average means, 
whether renting or buying, can-
not afford stable, quality hous-
ing. The needs of seniors, young 
families, students, and many new 
Canadians do not even register 
with today’s mainstream housing 
market.

They do register with folks who 
think co-operatively, however. 
Like the folks in Mossbank, for ex-
ample. They want local seniors to 
live out their retirement safely and 
comfortably in the community 
and also to free up local housing 
for younger homeowners.

Their home grown solution was 
the Furrows and Faith Retirement 
Co-operative. The community of 
Mossbank plans to build a 12-unit 
seniors residence with 24/7 sup-
port services. Local seniors can 
sell their homes, downsize, and 
make room for growing families 
all at once. What’s more, residents, 
staff, their families, and commu-
nity supporters can all become 
co-op member owners. It’s a lo-
cally designed and owned strategy 
to break the gridlock in the hous-
ing market.

Still, housing co-ops are not 
new to the housing scene. Co-
ops are used around the world to 
make (and keep) quality housing 
affordable. In Sweden, housing 
co-ops make up over a fifth of the 

national housing stock. The U.S. 
has 6,400 housing co-ops which 
are home to 1.2 million house-
holds. On our side of the line, 
250,000 Canadians live in over 
2,200 housing co-ops.

They come in all shapes and 
sizes: townhouses, apartments, 
detached buildings. Members 
have a choice to own their units 
or just pay a monthly fee (similar 
to rent). Every time, though, co-
op housing is less expensive and 
qualitatively different from the 
norm.

Why? Because there is no land-
lord. Each housing co-op is de-
veloped, owned and governed by 
and for its members. They each 
purchase an ownership share in 
the co-op. This serves as a damage 
deposit and allows them to have a 
say in how the co-op is run. They 
pay a monthly fee to cover the 
cost of maintaining their unit and 
common areas. Because the co-op 
operates at cost, fees only go up 
when maintenance costs do. For 
example, since 1987, Ambleview 
Housing Co-op, an equity hous-
ing co-op in Vancouver, sells their 
units at 73-81% of market price 
and housing fees are only $369 per 
month. 

There are other, intangible ben-
efits, too. Housing co-ops come 
with community already built-
in. There is no such thing as “not 
knowing the neighbours” in a 
housing co-op. Members regular-
ly meet and serve on committees 
to help manage the property and 
plan social events.

After all, housing at its best is 
way more than four walls and roof. 
Housing is about sharing, grow-
ing, and caring in community. 

2012 
A year to celebrate 

On August 2, 1937, the fi rst chartered credit union in 
Saskatchewan was incorporated. Since then, credit unions 

have evolved and grown to be an important part of our 
economy and our communities.

Please join us as we celebrate Saskatchewan credit unions. 
We look forward to many more years helping our members 

build lives and fulfi ll dreams.

Saskatchewan credit unions!

“Let us co-operate in trying to plan for a better social order than 
we have at present”.  —Violet McNaughton, early 20th century 
leader of farm, suffrage, peace and co-operative movements 
who helped establish the Women Grain Growers (1914), the 
Western Producer (1923) and the Wheat Pools (1920s).

The sod turning of Faith and Furrows Retirement Co-operative took place on August 30, 2012
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Celebrating
National Co-op Week 

October 14 - 20, 2012
and the 

United Nations 
International Year of 

Co-operatives 
with 

Saskatchewan co-operatives 
and credit unions

saskatchewan’s Co-operatives 
show their spirit 
By Liane Vance

“Co-operation Among Co-ops” 
and “Concern For Community”- 
these two co-operative principles 
saw a lot of action across the prov-
ince, May 28- June 3. It was the 
Co-operative Week of Volunteer-
ing. Co-ops of all sorts worked to-
gether on projects small and large, 
to the benefit of Saskatchewan’s 
communities.

Take Conexus Credit Union, 

for example. We have 47 branch-
es and wanted to touch as many 
communities as possible. But 
Team Conexus couldn’t act alone; 
we needed the help of other co-
operatives. The response was fan-
tastic. Working together, we were 
able to accomplish so much. 

The first event was in our 
southeast region. Our Moosomin 
branch and Borderland Co-op 
teamed up to help build a perma-
nent football/soccer field. Now 

the youth of Moosomin will have 
someplace to play football and 
soccer for generations. 

Next, it was the turn of our 
southwest region. In Mossbank, 
the historic community hall is the 
hub of activity. But it was in des-
perate need of some repairs. En-
ter, Conexus and Southland Co-
op. Volunteers from both helped 
upgrade the building’s paint job, 
linoleum and plumbing.

Once we got those two proj-

ects underway, there was no 
turning back. What to do next? 
We reached out to our staff and 
community organizations for 
suggestions. Ideas poured in and 
the results were amazing. In Re-
gina and Saskatoon, a group of 
co-operative organizations came 
together to tackle the long list of 
volunteer projects that were iden-
tified. Many of the co-operatives 
stepped up to lead the organiza-
tion of the activities.

In Saskatoon, a garden plot was 
planted. It was cared for through-
out the growing season with the 
harvest going to the Saskatoon 
Food Bank. In Humboldt, people 
picked up garbage, swept Main 
Street, planted shrubs, and plant-
ed flowers. In Prince Albert, seven 
co-operatives banded together to 
host a barbecue. All the proceeds 
went to the Smart Families Food 
Co-op, which helps families get 
nutritious food at an economical 
price.

In Regina, it was a regular 
“barn-raising.” Conexus came to-
gether with Affinity Credit Union, 
SaskCentral, Credit Union De-
posit Guarantee Corporation, 
Sherwood Co-op, Access Com-
munications, Regina Community 
Clinic and The Co-operators to 
put a major dint in the commu-
nity “job jar.” Volunteers planted 

trees, served meals, bagged rice, 
and cleaned up the Wascana Cen-
tre.

One initiative, the planting of 
an outdoor garden for Regina Pal-
liative Care’s (RPC’s) Greystone 
Bereavement Centre, received 
very high praise. “I believe you 
and your colleagues have exem-
plified in a magnanimous man-
ner the spirit of building a better 
world,” said RPC executive direc-
tor Bill Pratt. What they built in 
one day will bring smiles to hun-
dreds of others throughout the 
summer and fall.

Co-operatives play a vital role 
around the world. They are a re-
minder that it is possible to pur-
sue economic viability and social 
responsibility at the same time. 
People are the focus – that’s a 
given, where co-operatives are 
concerned. Co-operatives thrive 
because people know what co-op 
membership does for their lives 
and communities. Co-ops also 
thrive because staff dig down, 
help out, and pitch in with other 
co-operatives for the betterment 
of all. There’s no better demon-
stration than that of the true co-
operative spirit!

Harry Fowler was a driving force in Saskatchewan’s early co-operative 
movement,  developing 14 major co-operatives, including the Consumers’ 
Co-operative Refineries Ltd. (1935), Co-operators Life Insurance Company, 
Concentra Financial and the Canadian Co-operative Credit Society.

Volunteers from Conexus Credit Union and Borderland Co-op built a storage shed as part of their Week of Volunteering project.
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facts And firsts
how many  
co-operatives are there?
1,256 co-operatives and credit 

unions throughout Saskatche-
wan as of December 31st, 2011.
This includes:
• 1,196 co-operatives.
• 60 credit unions serving 270 

communities through 303 
service outlets.

9,000 co-operatives in Canada.
750,000 co-operatives in the 

world.

how many members 
do co-ops have?
Hundreds of thousands of mem-

bers in Saskatchewan, over 
1 million memberships, for 
example:
•  There are more than 344,000 

active members of at least 
one retail co-op in Saskatch-
ewan

•  Credit Unions in Saskatche-
wan offer financial products 
and services to approximate-
ly 520,000 members.

In Canada, four of every ten Ca-
nadians, or 18,000,000 people, 
are members of at least one 
co-operative. In Saskatchewan 
56% of the population are 

members.
Canada has the highest per-

capita credit union member-
ship in the world: 33 per cent of 
Canadians are a member of at 
least one credit union.

There are over 1 billion members 
of co-operatives in over 90 
countries around the world.

how many people do 
co-operatives employ?
Co-operatives in Saskatchewan 

employ close to 15,000 people.
In Canada, co-operatives and 

credit unions employ over 
150,000 people. The Desjardins 
movement (savings and credit 
co-operatives) is the largest 
employer in the province of 
Québec and has 5.8 million 
members.

Co-operatives provide over 100 
million jobs around the world, 
20% more than multinational 
enterprises.

Co-operative firsts...
1861 - The first co-operative 

business in North America, a 
consumer’s co-op store, was 
established by immigrant coal 
miners in Nova Scotia.

1895- a group of dairy farmers 
in the settlement of Saltcoats 
formed Saskatchewan’s first 
co-operative butter creamery, 
which was officially incorpo-
rated in 1897.

1910 - The Jewish Colonization 
Association established the 
first Credit Union in Western 
Canada in Wapella, Saskatch-
ewan.

1935 – Canada’s first and only  
Consumers’ Co-operative Re-
finery, owned by Saskatchewan 
Federated Cooperatives Ltd., 
was established in Regina.

1977 - Sherwood Credit Union in 
Regina introduced the world’s 
first Automated Teller Machine 
(ATM).

1985 - The first true debit card 
was piloted in the Swift Current 
area and involved the installa-
tion of a point of sale system at 
28 Pioneer Co-op outlets.

other Co-operative 
facts and statistics
Research has shown that co-op-

eratives are resilient and have 
a stronger rate of start-up suc-
cess over other forms of busi-
ness. Co-ops also demonstrate 
a higher survival rate than 
other forms of enterprise. A 
study published by the Quebec 
Ministry of Industry and Com-

merce in 2008 shows that the 
long-term survival rate of co-
operative enterprises is almost 
twice that of investor-owned 
companies. Studies in Alberta 
and BC had similar findings.

Co-ops in Canada are led by 
100,000 volunteer directors and 
committee members.

28 of the top 100 companies in 
Saskatchewan are co-opera-
tives and credit unions.

SaskCentral (Credit Union Central 
of Saskatchewan) was ranked 
the #1 Best Workplace in 
Canada and #6 in Canada’s Best 
Workplace for Women in 2012 
by the Great Places to Work 
Institute of Canada.

Mountain Equipment Co-op is 
the largest retail co-operative 
in Canada.

In 2010, credit unions returned 
$20.3 million to their members 
in the form of patronage equity 
contributions and dividends. 
Credit Unions also contrib-
uted over $7.8 million through 
charitable contributions and 
sponsorships to their commu-
nities.

Saskatchewan’s Top Employers 
declared Access Communica-
tions Co-operative Ltd. and 
Co-operators Life Insurance 
Company two of Saskatch-
ewan’s top employers in 2012!

1844 The Rochdale 
Society of Equi-

table Pioneers establish a store 
that is owned by its members and 
puts fairness and honesty at the 
heart of its business activities. 
They develop the ‘Rochdale Prin-
ciples’ which form the basis for the 
development and growth of the 
modern co-operative movement. 

1850-1864 Credit unions (financial co-operatives) are 
invented in Germany in the mid-19th century.

1791  
 

The earliest 
recorded co-oper-
ative is formed in 
Scotland in a barely 
furnished cottage 
where local weav-
ers began selling 
the contents of a 
sack of oatmeal at 
a discount, forming 
the Fenwick Weav-
ers' Society.

BEGinninGS 
 

 Co-operatives and co-operation were 
forces in Saskatchewan well before 
the formation of the Province in 1905. 
For thousands of years, Aboriginal and 
indigenous peoples have organized 
collaborative societies and worked 
together. in many ways, First nations, 
Métis and inuit people were this 
continent’s first co-operators. 

1861 Co-operative 
marketing 

organizations begin to ap-
pear in British north America 
in the 1840s when British 
labourers attempt unsuccess-
fully to start stores similar to 
those common in Britain. The 
first co-operative store was 
developed in 1861 in Stel-
larton, nS.  

1911 Saskatchewan farmers, aided by the 
provincial government, organized the 

Saskatchewan Co-operative Elevator Co. numerous other 
Canadian farm groups - fruit growers, livestock produc-
ers, tobacco growers - organized smaller but important 
supply-purchasing and marketing groups before WWi. 

1906 Prairie farmers led by E.A. Partridge 
organized the Grain Growers' Grain 

Co., the first co-operative to register in the newly 
incorporated Province of Saskatchewan, to market 
directly to millers and European buyers.

1895  
 

A group of dairy 
farmers in the 
settlement of 
Saltcoats form 
Saskatchewan’s first 
co-operative butter 
creamery. 

1909 Workers and farmers begin 
forming co-operative stores. 

A few from Ontario and nova Scotia meet in 
Hamilton in1909 to form the Co-operative 
Union of Canada, a national representative 
body and educational institution. 

1900 in Québec, Alphonse Desjardins 
develops co-operative banking 

and organizes his first Caisse Populaire.

1905–1929 The “pool marketing phase” of Saskatchewan’s co-operative 
development is marked by a sharp increase in co-operative 

organizations across the province. Many of the province’s farmers begin “pooling” their re-
sources and marketing their products as a group instead of as individual farms. There are also 
many buying clubs formed during this period, leading to the formation of retail co-op stores.

1910 The 
Jewish 

Colonization Associa-
tion establishes the first 
Credit Union in Western 
Canada in Wapella, 
Saskatchewan. 

1912 A  Saskatchewan farmer 
group concerned about 

the damaging potential of the unpre-
dictable weather forms a co-operative 
to supply crop hail insurance. 

1913 Many early co-
operatives in 

Saskatchewan are inspired and 
promoted by the Territorial Grain 
Growers Association, and later, 
by the Women’s Grain Growers 
Association. 

TIMelINe OF THe CO-OperaTIVe MOVeMeNT
International Co-operative Movement
Canadian Co-operative Movement
Saskatchewan Co-operative Movement

“The co-operative movement is our 
only hope – it’s public ownership 
with control from the inside, not from 
the outside through competition”. 
—everett Baker, co-operator and 
photographer, who captured over 
11,000 compelling colour images of 
everyday life in Saskatchewan from 
the 1930s–1960s.
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1923 The Saskatchewan 
Wheat Pool is formed.

1928 One-day co-op 
schools, the framework 

for the Saskatchewan Co-operative 
Youth Program, are introduced . 

1928 Retail co-op stores 
work together to form 

a wholesale co-operative, Federated 
Co-operatives Limited.

1940s–50s  
 

Métis, First nations and Aboriginal 
co-ops are active throughout northern 
Saskatchewan, including fishing, fur and 
trapping, trading, wood products, farm 
co-operatives and even a credit union. 

1940s–50s The co-
operative 

financial sector adds insurance and trust 
companies in Québec, Ontario and Sas-
katchewan.

1935  
 

Consumers’ Co-oper-
ative Refineries Ltd., 
now owned by Feder-
ated Co-operatives 
Ltd., is established by 
farmers in Regina.

1945 The Co-operators 
is established 

when a group of Saskatchewan 
farmers pool their resources to 
start an insurance co-operative. 

1952 The Co-operative 
Trust Company of 

Canada, now Concentra Financial, 
is formed to meet the corporate 
financial needs of credit unions 
and co-operative members in 
Saskatchewan.1930s The co-operative press, including the Ca-

nadian Co-operator, the UFA, the Western 
Producer and numerous bulletins, flourish.

1974 Access 
Com-

munications, a Regina 
based broadcast com-
munications co-opera-
tive, is incorporated.

1962 Universal Medicare 
is launched in 

Saskatchewan. As a result of the 
ensuing doctor’s strike, co-operative 
community health clinics open in 25 
Saskatchewan cities and towns.

1930s Métis leaders James Brady and Malcolm 
norris are involved in co-operatives in the 

north of the province and influential in the formation and 
early years of the Co-operative Commonwealth Federation 
(CCF) political party. 

2000s increased mergers 
and consolida-

tions of co-operatives and credit 
unions at local and provincial levels.

1930s Several co-operatives, particularly the 
Saskatchewan Wheat Pool, hire organizers 

to help start co-operatives of all kinds. 
1977 Sherwood Credit 

Union in Regina 
introduces the world’s first Auto-
mated Teller Machine (ATM). 

1984 The Centre for 
the Study of 

Co-operatives is established 
as an interdisciplinary teach-
ing and research institute at 
the University of Saskatch-
ewan. 

1937 The first officially char-
tered Credit Union in 

Saskatchewan, the Regina Hebrew Sav-
ings & Credit Union is formed in Regina.

1985 
The first debit 
card is piloted 
in the Swift 
Current area at 
Pioneer Co-op.

2008 Saskatch-
ewan Co-

operative Youth Program 
(Co-op Camp) celebrates 
its 80th Anniversary.

1966 Willow Park Housing 
Co-operative opens 

in Winnipeg, Manitoba – the first 
permanent housing co-operative 
for families in Canada.

1936 Campus Co-operative Residence 
is established at the University of 

Toronto to provide housing for students, owned 
and operated by the students themselves. it 
is the first permanent housing co-operative in 
Canada and the first student housing co-op. 

2012 Federal 
legislation 

allows Canadian credit 
unions to do business 
interprovincially.

2012 interna-
tional Year 

of Co-operatives is cel-
ebrated by co-operatives 
worldwide.

Workers at Cree 8 Worker Co-operative are developing skills that can be passed on to youth 
in their community.

Co-ops Kick-start 
northern enterprise

One of the great things about 
co-ops is how they can kick-start 
enterprise. In the last three years, 
co-ops have taken hold in Flying 

Dust First Nation and its neigh-
bour Big River First Nation. Each 
time, what started small is gath-
ering momentum and creating 

a range of benefits for the whole 
community, as well as co-op 
members.

In 2009, Flying Dust Cree 8 
Worker Co-operative was just 
eight people growing organic veg-
etables on two acres. Since then 
this market garden has grown to 
six, then 14 acres, with intentions 
of expanding to 20. The quality 
and quantity of its fruit and veg-
etables are enough to attract the 
attention of outside buyers. The 
co-op is soon expected to have 40 
members, many of them interns 
or graduates of the Green Certifi-
cate Farming Training Program.

There’s more to come. A grant 
from Agriculture and Agri-Food 
Canada will enable the co-op to 
build a storage space, a storefront, 
and more equipment. Cree 8 aims 
to share its expertise with other 
First Nations so that they too can 
start market gardens, make home-
grown fruits and vegetables part of 
their diet, and gain much-needed 
work and employment skills.

Undergirding all this energy, 
like the rails and ties under a lo-
comotive, is the co-op network. 
All members of Cree 8’s board 
have been trained in worker co-
operative management by Ma-
rie Prebushewski, a co-operative 

developer. She was sponsored by 
the Aboriginal Business Service 
Network (ABSN) and the federal 
Co-operative Development Initia-
tive (CDI). As executive director of 
the Thickwood Hills Business and 
Learning Network (THBLN), she 
helped Cree 8 close that proposal 
to Agriculture Canada. She is also 
helping them learn how to “add 
value” to their product line and 
implement a marketing strategy.

Another recipient of assistance 
from ABSN, CDI and THBLN is the 
Whitefish Opportunities Worker 
Co-operative Ltd. (WOWC).    A 
partnership between the Big 
River First Nation, the Co-op and 
Thickwood Hills succeeded in 
securing $2.5 million in funding 
to construct a Centre of Excel-
lence for Education and Business 
Development.  The total project 
costs of $2.7million was also sup-
ported by Aboriginal Affairs and 
Northern Development Canada 
(AANDC) and the Big River First 
Nation. Of Big River First Nation’s 
2,223 members currently living 
on-reserve, around 1,000 attend 
elementary and high schools. It 
was important to create an incen-
tive for them to move forward in 
higher learning. The Centre will 
bring academic training to the 

people instead of the other way 
around.

The 6,500 square-foot facil-
ity will incubate small business-
es, promote entrepreneurship 
and offer skills development, job 
training and counseling for job 
opportunities. It will also offer 
post-secondary training: the In-
dian Teacher Education Program 
B. Ed. and M. Ed programs and 
Access to Nursing, a 2-year pre-
health Science program. Two oth-
er wings will house a restaurant 
and catering business, a laundry 
and sewing centre, and displays 
of handicrafts and art by local ar-
tisans. All the businesses will be 
owned and operated by members 
of Whitefish Opportunities Work-
er Co-operative.

“This shows what partnerships 
can do,” says Chief Bruce Morin 
about the Centre. “It’s going to be 
great for the community and great 
for the province.” It also shows 
what co-ops can do. They put the 
grassroots in touch with a network 
of mentors and trainers – people 
with skills, experience, and con-
nections who want you to suc-
ceed.
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specializing in co-operative research, education,
information, and outreach

for more information go to www.buildabetterwest.com

contact us
phone: (306) 966–8509 • fax: (306) 966–8517

e-mail: coop.studies@usask.ca
website: www.usaskstudies.coop

Centre for the Study of Co-operatives

What can co-operatives contribute to growing immigrant communities, rural
restructuring, and unmet demands for services? What new roles can they play in
economic diversification, social integration, and building respectful partnerships?
How can they innovate to meet the challenges of sustainable development?
Explore these and other important issues at Co-operating to Build a Better West,
a conference celebrating the International Year of Co-operatives, at the Radisson
Hotel Saskatoon, 1–3 November 2012. Keynote speakers include John Ralston Saul,
award-winning essayist and novelist, Mark Surman, executive director of the Mozilla
Foundation, and Mary Nirlungayuk, corporate secretary of Arctic Co-operatives
Limited. Events include a music festival and tradeshow, an interactive public art
installation, and a major exhibit featuring social economy enterprises.

A resident of the Farm in the Dell enjoys working with a pot-bellied pig.

Community-Credit union 
partnership Changes Lives
by Tina Merrifield

“Amazing” – that’s the effect 
that the Farm in the Dell has on 
people. Located 5 km northeast 
of Aberdeen, Saskatchewan, the 
Farm is a place where 10 adults 

with developmental disabilities 
can live and work with animals 
and plants. What happens next? 
They flourish, that’s what.

Lynette Zacharias and Krista 
Neufeld hatched the idea. For 
nine years, both worked in Sas-

katchewan’s Public School Divi-
sion as Educational Assistants. 
They discovered that they both 
love working with individuals 
with special needs. Knowing the 
province’s serious lack of special-
ized, residential and day-program 

services, they envisioned a rural 
group home and workplace to 
help fill the gap.

Enter Affinity Credit Union. It 
wanted to invest in their dream, 
too. Affinity provided Lynette and 
Krista with a commercial mort-
gage to buy the land near Aber-
deen and build. Other community 
and government partners also ral-
lied behind the pair. The Farm in 
the Dell opened its doors in 2010.

Affinity’s Anita Kunz provides 
ongoing financial advice and sup-
port. “Every time that I go to the 
farm,” she says, “I am more and 
more inspired by them and love the 
work that they are doing to help the 
residents and their community.”

The people of Aberdeen and 
Saskatoon feel the same way. They 
have welcomed the Farm with 
open arms. Volunteers have many 
projects on the go, including the 
building of large boxes for grow-
ing flowers and vegetables.

Lynette and Krista were recipi-
ents of the 2012 YWCA Women of 
Distinction Award for Entrepre-
neurship.

But the Farm in the Dell is far 
from finished! The next plan is to 
open a petting zoo, a dream that 
Lynette and Krista will fulfill with 
the same honesty, integrity, grit 
and determination that got them 
this far. And again, Affinity Credit 
Union will be on hand to support 
them every step of the way.

Affinity is a different kind of 
financial institution. It wants to 
meet the financial needs of all its 
members – families and business-
es, including the least wealthy.

Driven by such strong co-oper-
ative values as transparency, in-
clusiveness and democratic gover-
nance, Affinity puts its profits back 
into the communities it serves. It 
strives to make a difference.

It’s a credit union with a long 
history of success. Committed to 
corporate social responsibility, it 
works alongside like-minded indi-
viduals, groups and organizations 
to help make communities inclu-
sive, environmentally sustainable 
and a place for everyone to thrive.

It is not alone! Affinity Credit 
Union is a member of the Global 
Alliance for Banking on Values 
(GABV), a network of the world’s 
leading financial institutions. 
GABV members play a crucial role 
in the lives of the financially un-
der-served, providing the money 
needed to support entrepreneur-
ship and to deliver sustainable 
community development.

Affinity is proud of its achieve-
ments. It is also proud – and de-
lighted - to help people like Krista 
and Lynette achieve their dreams.

Harold Chapman, of Saskatoon, 
developed and led the Co-operative 
Institute (1955) and Co-operative 
College of Canada (1973) and helped 
launch the international Association 
of Co-operative Educators (1950s), 
assisting thousands to become skilled 
co-op members, managers and leaders.

Malcolm Norris and James Brady 
introduced co-operatives to Northern 
Saskatchewan. They were involved 
in the founding of the Co-operative 
Commonwealth Federation (CCF) in 
the 1930s and fought against colonial 
views of Métis communities, founding 
both the Association de Métis de 
l’Alberta and the Métis Association of 
Saskatchewan.
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21st Century Co-ops
Co-ops aren’t a new idea. The 

first ones were started nearly 200 
years ago. What’s remarkable is 
how well the co-op idea applies to 
the problems of the 21st century. 
From housing, to employment, 
transportation and renewable en-
ergy, today’s co-ops are created to 
meet the needs of modern com-
munities.

Take housing. Rising house 
prices mean that many Canadian 
families can no longer afford to 
own their own home. Co-opera-
tive housing is helping to fix that. 
In Saskatoon, the Neighbourhood 
Home Ownership Program has 
enabled 110 low-income families 
to become homeowners within 
housing co-operatives over the 
last 15 years.

The aging of our population 
also creates unprecedented de-
mands. That’s why Faith and Fur-
rows Retirement Co-operative 
will soon start construction of a 
residence in Mossbank, Saskatch-
ewan offering assisted living to 19 
seniors.

Tisdale Home Support Co-op-
erative, by contrast, assists seniors 
with housework and yardwork so 
they can remain independent lon-
ger.

New Canadians and ethnocul-
tural communities are another 
growing segment of our popula-
tion. They find in co-operatives a 
tool to satisfy their unique social 
and economic needs.

The conventional, interest-
bearing loan is not permissible 
under Islamic law, for example. So 
Ansar Co-operative Housing Cor-
poration provides home financing 

to Muslims using the co-owner-
ship model. Ansar also provides 
members with opportunities for 
interest-free, ethical investment.

Similarly, consumer co-oper-
atives can be the answer to the 
food, health, and childcare needs 
specific to these communities. 
Same goes for employment. Last 
year, there were no less than 12 
ethnocultural and immigrant 
worker co-ops under develop-
ment in Canada.

There are also multistakeholder 
co-ops offering interpretation, 
ESL and skills training to the same 
populations.

One of our greatest concerns 
nowadays is the environment. 
Again, co-ops are among the “first 
responders.” Some co-ops run 
wind farms, some involve biofuel 
production or geothermal instal-
lations. Ottawa Renewable En-
ergy Co-operative recently closed 
a deal with the provincial power 
authority to install solar panels on 
the roofs of four housing co-oper-
atives and to sell the power back 
to the grid. In Saskatchewan, Prai-
rie Fire Solar Co-op is starting to 
pool capital for commercial-scale 
renewable energy infrastructure.

Don’t forget car sharing. This 
transportation option provides 
drivers with 24/7 access to ve-
hicles at dispersed, self-serve lo-
cations. Everything you want in 
a car, without the cost of owning 
one! In Saskatchewan, the Regina 
Car Share Co-op began operation 
in 2009, and the Saskatoon Car 
Share Co-operative hopes to be 
running in 2013.

By allowing people to let go of 

car ownership, car sharing also 
encourages low-carbon transpor-
tation alternatives, such as public 
transit, walking and biking. Bike 
share co-ops provide free or af-
fordable access to bicycles for 
short trips around town. And what 
would bike-riding be without bike 
repair? Over the summer, Saska-
toon’s Core Neighborhood Youth 
Co-op organizes a bike repair co-
op. Youth of all ages learn to fix 
bikes and can even build a bicycle 
using donated frames and parts.

Local food is another big one. As 
consumers wisely rediscover the 
benefits of locally produced food, 
more market gardeners are pop-
ping up. But on their own, these 
vegetable growers may struggle 
to meet the supply requirements 
of retailers. However, by pooling 
their produce in marketing co-
operatives, growers can enter into 
agreements with retailers and ac-
cess a larger market.

So it goes. On the one hand, the 
underlying principles of co-oper-
atives never change. On the other, 
the co-op model is continuously 
being reinvented to address the 
concerns of new generations.

transforming our food system
by Marla Carlson

Ever had to choose between Or-
ganic Food and Fair Trade food? 
Between the one grown without 
herbicides and chemical fertiliz-
ers, and the one which pays a fair 
price to the people who grew it? 
Well now you can have BOTH.

Launched in March 2011, 
“Farmer Direct Co-op” brand is 
North America’s first Certified 
Fair Trade, Certified Organic food 
brand. You can buy grains, split 
peas, lentils and other bulk foods 
with the assurance that they are 
ethically grown, processed and 
packaged. What’s more, the Farm-
er Direct Co-op brand is 100% 
owned by its family farm mem-
bers.  This means that 100% of the 
profits are redistributed back into 
sustainable food systems and the 
family farm.

It’s all the work of Farmer Direct 
Co-operative Ltd. (FDC) of Re-

gina. Ten years ago, three certified 
organic farmers and Jason Free-
man (current General Manager) 
founded FDC to save the family 
farm by creating markets for or-
ganic crops that return fair prices 
at the farmgate. Today, FDC is 63 
members strong. On 120,000 acres 
FDC members  grow a range of 
grains, oilseeds, pulses, and ani-
mal feeds, plus chickens, cattle, 
and bison.

FDC is all about transforming 
the food system, here and around 
the world. That means paying at-
tention to how things are grown, 
but also to who does the growing. 
We have to ensure that farmers ev-
erywhere get a bigger slice of each 
dollar spent on food.

That’s why FDC became the 
first certified Domestic Fair Trade 
organization in North America. It 
assures Canadian and American 
farmworkers and family farmers 
fair wages and fair prices, just as 

the Fair Trade certification does 
for producers in developing coun-
tries. As a co-op, FDC also ensures 
that farmers own and control the 
business that markets their prod-
ucts. Finally, FDC co-operates 
with other co-operatives. So if 
you’re looking for Farmer Direct 
Co-op brand products, they are 
sold through  independent organ-
ic retailers in Western Canada.

FDC welcomes the United Na-
tions declaration of 2012 as the 
International Year of the Co-op. It 
celebrates a business model that 
more easily aligns with the fair-
ness and integrity which lie at the 
heart of the organic food move-
ment.

DID YOU KNOW . . .
There are approximately 9,000  
co-operatives in Canada providing 
products and services to 18 million 
members.
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*Auto not underwritten by The Co-operators in BC and MB. Extension policy offered in SK.

Home   Auto*   Life   Investments   Group   Business   Farm   Travel

Connect with
a company built on

co-operative values
You can feel good about doing business with  

The Co-operators group of companies. As a strong  
supporter and member of the co-operative sector,  

we are proud to join forces with co-operatives  
and credit unions worldwide to celebrate  

IYC and show why co-ops are better.

    > Putting people before profits
> Building stronger, safer communities    

> Transparency and open communication
 > Democratic decision-making

Co-operators staff and advisors have been  
helping to make Canadian communities safer  
and healthier places to live for over 65 years. 

  
For more information, visit us at  

www.cooperators.ca
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flexible, Convenient, hassle-
free: Car-share Co-ops Are here

How we love our cars. But they 
come at a cost –something like 
$500 per car per month, when you 
include gas, insurance, repairs, 

and finance. That’s one big reason 
why car-sharing co-operatives 
have been popping up across the 
country since 1996.

In a car-share, you get all the 
benefits of having a car without 
the costs, time, and responsibili-
ties of actually owning one.

It’s like a 24-hour car rental 
service. A fleet of cars is available 
to you at any time and at sev-
eral convenient locations. When 
you want to drive, it’s as simple 
as 1-2-3-4. One: go to your car-
share co-op website. Two: book a 
vehicle and the time and place of 
pick-up. Three: pick-up your car 
and unlock the vehicle by remote. 
Four: when you’re through, return 
the vehicle to a designated loca-
tion and walk away. Your time and 
mileage are tracked by the elec-
tronic on-board system, and you’ll 
get invoiced at month-end.

That’s car-sharing. Now throw 
in the community ownership co-
op model on top. Unlike for-profit 
car-shares, co-ops operate at cost 
so their members realize the high-
est possible savings. Surpluses get 
ploughed back into the business 
to improve services and raise en-
vironmental standards.

If you drive less than 12,000 
km a year, and don’t require a car 
to get to work daily, joining a car-
share co-op could save you big 
bucks. The $500 share purchase is 

fully refundable after six months. 
Car-share co-operators pay on av-
erage $117 per month for all the 
car they’ll ever need.

Successful car-share co-ops are 
active in Vancouver, Winnipeg, 
Toronto, Montreal, Quebec City, 
Kelowna, Calgary, and Edmonton. 
The Regina Car-share Co-opera-
tive launched in 2009, and Saska-
toon’s will start up in 2013.  Car-
share co-ops – it’s an idea whose 
time has finally come!

For more information on Sas-
katchewan Car-Share Co-opera-
tives go to: reginacarshare.ca or 
www.facebook.com/saskatoon.
carshare 

happy, healthy Anniversary!
how saskatchewan’s community clinics fought for Medicare

As well as the International Year 
of Co-operatives, 2012 marks the 
50th anniversary of Medicare in 
Saskatchewan. Medicare did not 
come without a fight. To tell the 
truth, it may not have come at 
all, were it not for the community 
health clinics which sprang to its 
defence.

Here’s what happened. In 1962, 
the government of Woodrow Lloyd 
introduced legislation for Medicare. 
It was the first publicly-financed 
medical care insurance program 
in the country. The draft legislation 
would have made the government 
the sole billing party for all medical 
care services. Doctors would also 
have to abide by a fee and service 
schedule set by government.

The public outcry for and 
against this “single payer” system 
was immense. Most doctors were 
opposed. On July 1 they withdrew 
all but emergency services. 

Immediately, Medicare sup-
porters responded. They formed 
community health associations 
organized as consumer co-opera-
tives. They located premises. Then 
they went out and recruited doc-
tors and other health care workers 
to provide the required services 
during the strike and thereafter. 
Just as with retail stores, credit 
unions, and the Wheat Pool, peo-
ple tackled a common problem 
with a solution which they owned 
and controlled.

Prince Albert was the first to 
get a clinic up and running. Be-
fore long there were 24 more, in 
such places as Regina, Moose Jaw, 
Nipawin, Biggar, Saskatoon and 

Wynyard. 
For three weeks the Doctors’ 

Strike made Saskatchewan the 
centre of national and even inter-
national attention. Then it ended 
on July 23 with a compromise. 
Doctors could bill patients di-
rectly for services, at rates higher 
than what the government would 
cover. They could practice as the 
tenants of community clinics, not 
necessarily as salaried staff. 

Still, the doctors had to provide 
medical care to all residents of the 
province, regardless of age or con-
dition or ability to pay. The clin-
ics could hire multi-disciplinary 
teams to meet other health care 
needs as they saw fit. Many went 
on to set high examples in health 
promotion and in tailoring health 
care services to the unique needs 
of seniors, low-income persons, 
First Nations, and immigrants. 
(Community clinics still provide 
primary care in Saskatoon, Re-
gina, Prince Albert and Wynyard.)

Still more important, Medicare 
had survived. It became the basis 
for the national Medical Care Act in 
1966. By 1971 every province had 
made agreements with the federal 
government to split the costs of the 
medical and hospital insurance 
plans which we all enjoy today.

As the long-time premier Allan 
Blakeney once said, “Community 
clinics were on the very front line 
in the Medicare battle in 1962. 
They made Medicare possible”.

DID YOU KNOW. . .
In Canada 150,000 
people are employed 
by co-operatives.
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Co-op Camp: A summer 
camp with a difference 

Question: Which Saskatchewan 
summer camp has 43,000 alumni? 
Answer: Co-op Camp, aka The 
Saskatchewan Co-operative Youth 
Program (SCYP). For over 80 years 
now, SCYP has been exercising its 
unique formula for fun, learning 
and personal growth, encouraging 
Saskatchewan’s youth to become 
active participants in community 
and co-operative organizations.

Every July and August, SCYP of-
fers eight camps to approximately 
200 Saskatchewan youth, aged 12 
through 18. Each camp provides a 
co-operative, participatory learn-
ing experience for young people, 
co-op staff and volunteers. A posi-
tive, enjoyable environment al-
lows campers to be themselves 

while contributing to the group. 
As Jenna from Grey put it, “Co-op 
Camp makes every participant 
feel included and important.” 

Co-op Camp has 6 levels: Ju-
nior, Introductory, Intermediate, 
Advanced, Graduate, and Senior 
Graduate. Each level tackles such 
topics as co-operative principles, 
structure and development. But 
there’s also communication, lead-
ership styles, community, conflict 
resolution and consensus build-
ing. Participants can start at any 
age. Most start at the Junior level 
and progress to the others, prac-
ticing and building their skills, 
year by year.

Activities are designed to be 
participatory. To explore new 

ideas, staff and participants use 
scenarios, skits, and games - not 
to mention traditional camp ac-
tivities like canoeing, swimming, 
volleyball, campfires and songs.

Participants realize what is pos-
sible when people work co-opera-
tively. As Hayden, a camper from 
Churchill, said, “I didn’t know how 
much fun working together to 
achieve a common goal could be!”

Every Co-op Camp participant 
is sponsored by co-operatives and 
credit unions across the province. 
Registration for Summer 2013 
begins in January. Pick up a reg-
istration form from your local co-
operative or credit union branch, 
school, or community organiza-
tion. You can also find registra-
tion forms online at youth.sask.
coop. To stay in touch with Co-op 

Camps throughout the year, just 
like them on facebook at face-
book.com/coopcamp. 

Are you one of those 43,000 
alumni? Get in touch! The SCYP 
Alumni Association has been set 
up to reach out to you. Connect 
with the Association on facebook 
at facebook.com/#1/groups/scy-
paa or email scypaa@gmail.com. 

Kids Come first
Sure, the clientele is “small.” 

But the sector is large, and the 
benefits are - well, huge. Over 500 
childcare co-operatives are now 
in operation across Canada, 114 
of them in Saskatchewan alone. 
What exactly makes childcare co-
ops so attractive to over 34,000 
Canadian families?

For one thing, childcare co-ops 
satisfy specific needs which other-
wise would not get met. They pop 
up where there is no local child-
care, or none that provides the 
scope of services that parents re-
quire. In other words, like any co-
op, they are owned and controlled 
by their members.

That gives rise to a number of 
other attractive features. Gener-
ally, childcare co-ops have higher 
adult/child ratios. Parents simply 
have far more opportunities to 
take part, all over. You’ll find par-
ents lending a hand in the class-
room. You’ll find parents on com-
mittees. You’ll find parents on the 
board, determining the childcare’s 
policy, procedure, and environ-
ment.

That’s why, when it’s a co-op, 
there tends to be more consisten-

cy in the style and quality of care 
between the childcare facility and 
the home. Also, as not-for-profit 
organizations, childcare co-ops 
in Saskatchewan use any surplus 
they generate to increase or im-
prove their services.

Finally, there’s the political as-
pect. Childcare co-ops are by defi-
nition members of the co-opera-
tive movement. That gives them 
a far bigger, more cohesive voice 
when it comes to demanding gov-
ernment action in the provision of 
childcare services. In some prov-
inces, childcare co-ops have even 
formed regional councils and pro-
vide such services as insurance, 
training, conferences, and com-
munication opportunities.

Want to learn more? Child Care 
Co-operatives in Canada 2007 
examines the sector across the 
country, province by province. 
It explains its history and how 
it compares with the childcare 
movement in the United King-
dom, New Zealand, and the Unit-
ed States. Download a copy from 
www.pcpcontario.org/files/0709-
childcarecoops.pdf
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Build
The Community

Co-operative Values - Building Communities
Photo: Wascana Park co-operative clean up day, May, 2012

Krista Heaps
Financial Services Supervisor 


