




Why Choose 
a Co-op?

The Saskatchewan co-operative sec-
tor is made up of about 950 diverse or-
ganizations operating in many sectors 
of the economy, from retail to brewery, 
from childcare to fire departments, 
and from credit unions to arts and 
culture. Here are some of the reasons 
that organizations choose to become 
co-operatives. 

NEED.  A co-operative is formed by 
people coming together to meet a com-
mon need, solve a challenge or take 
advantage of an opportunity. Example: 
Regina CarShare Co-operative

PEOPLE. Owned by its members, 
who use the co-op’s services, purchase 
its products, or are employed by it. 
Example: MeadowLark Housing Co-op

DEMOCRACY. One member, one 
vote, with the board of directors elect-
ed from within the membership. Ex-
ample: Diamond North Credit Union

LOCAL. Locally-based decision 
making, PLUS the financial and social 
benefits continue to circulate within 
the community. Example: Lake Lenore 
Grocery Co-op

VALUES. Based on seven principles 
that foster democracy, member eco-
nomic participation and sustainability 
of the organization and its community.  
Example: Gull Lake Lyceum Theatre 

LONGEVITY. Twice as many co-op-
eratives remain in operation compared 
to other forms of business enterprise 
after 10 years. Example: Borden Co-
operative Association (founded 1918).

PROFITS #1. In for-profit co-op-
eratives, part of the profits are given 
back to the members, based on how 
much they have used the co-op. Ex-
ample: Parkdale Feeder/Breeder Co-op

PROFITS #2. In not-for-profit and 
community service co-operatives, sur-
pluses are reinvested back into the 
organization. Example: Furrows and 
Faith Retirement Co-operative

Shifting Health Care from “What’s Wrong 
with You” to “What Matters to You” 

 “You never gave up on me!”  These are words that 
the Saskatoon Community Clinic hears over and over 
again.  Many of SCC’s patients are vulnerable and 
medically-underserved but they know that the Sas-
katoon Community Clinic is a place where they’ll be 
seen by a doctor or other health care worker.  “It’s all 
about person-centred care.” says Lisa Clatney, SCC’s 
Executive Director. “We listen to them and respect the 
challenges and barriers they may face. For many of our 
patients, there is no where else they feel they can go. ”

Formed in 1962 during the birth of Medicare, the 
community-driven health care co-operative has more 
than 10,000 members and patients. (Membership isn’t 
mandatory to access services.) The clinic has two loca-
tions: downtown and in the city’s west end. Appoint-
ments are recommended, but the clinics’ schedules are 
flexible and many patients are seen on a walk-in basis. 

The patient demographics may differ, but the level 
and quality of service at each site is consistently high. 
The clinic also offers programs and specialized care 
created for groups such as seniors, First Nations and 
Métis, LGBTQ, newcomers, teenagers and those with 
mental illness. Clatney admits that health care is a 
broad field and there are always requests for even more 
programs and services. But limited resources mean the 
clinic has had to find its niche.   

The clinic’s staff of 140 is a robust, interdisciplinary 
health care team that is motivated to work together for 
their patients’ needs – many of whom have complex 
medical conditions or experience barriers to diagnosis 
or treatment.

Health care providers at the clinic are on salary. 
They’re not paid on fee-for-service, which allows them 
to invest extra time with patients when required, or to 
bring other clinicians onto a case. The clinic is pub-
licly funded, though, and is still accountable to the 
Saskatchewan Ministry of Health. Some additional 
revenue is generated through membership fees and 
third party billings. The clinic’s two onsite pharmacies 
also provide income.

The Saskatoon Community Clinic’s funding model 

means that almost every dollar goes to direct patient 
care, not to support its infrastructure. The clinic re-
ceives grants from the Saskatoon Community Clinic 
Foundation Inc., a registered charity that invests in 
new programming, equipment, therapies, research and 
resources that improve the quality of healthcare for 
clinic members and the community. The co-operative 
would like to expand and to co-locate, but when that 
type of growth happens it will most likely be through 
partnerships. 

Fortunately, partnerships and working together is 
something the clinic also does very well. They col-
laborate with the other three community clinics in 
the province. The Saskatchewan Health Authority and 
organizations like Sanctum Care Group, Saskatoon 
Tribal Council, AIDS Saskatoon, CHEP and others are 
also valued partners. 

Lisa Clatney is justifiably proud of the Saskatoon 
Community Clinic and her staff team. “Person-centred 
care is often thrown about as a term. But here we DO 
it. There are always opportunities to improve, but the 
co-op philosophy is foundational to our clinic’s patient 
care. We’re living our values as an organization and our 
patients are the beneficiaries.” / Mark Ventry

Saskatoon Community Clinic • 455 2nd Ave N., 
Saskatoon • lclatney@communityclinic.sk.ca  
www.saskatooncommunityclinic.ca
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Meet Hullabaloo: A Balanced Diet of 
Spirited, Independent Journalism 

What’s that, you say? You’ve never heard of Hullabaloo Workers Co-operative?
Fair enough — but chances are you’ve met its offspring.
Hullabaloo is the independent, worker-owned co-operative that publishes 

Saskatoon’s Planet S and Regina’s Prairie Dog — and this year it’s celebrating 
a quarter century of spirited, independent and left-of-centre journalism.

But don’t tell Hullabaloo editor Stephen Whitworth that Hullabaloo’s pa-
pers are “left of centre”.

“It’s reality, not us,” 
says Whitworth. “From 
climate change to eco-
nomics to poverty, drug 
policy and public own-
ership, reality demands 
left-leaning ideas and 
solutions.

“The only kind of ‘al-
ternative’ our papers 
reject are ‘alternative 
facts’,” he adds.

Both papers publish 
print — yes, PRINT— edi-
tions every second Thurs-
day. They’re usually 24–32 
pages. They also publish 
web editions, with an on-
line archive dating back 
to early 2010.

P r a i r i e  D o g  w a s 
launched Feb. 2, 1993 and 
it, along with Hullabaloo, 
turned 25 this year. Planet 
S followed in 2002. Both papers tackle local and provincial news, says Terry 
Morash, but they also devote a lot of space to art, music and film.

“A large focus of our coverage is on the arts and culture scene,” says Mo-
rash, a worker-owner and the publisher of both newspapers. “We’re telling 
those local stories, and describing local art installations and festivals with a 
richness no one else in the province matches.”

Hullabaloo’s papers are written by freelance reporters and critics. Prairie 
Dog and Planet S share their editor and a staff art director, who together en-
sure each issue is smart, artful, irreverent and just the right amount of weird.

Amazingly, both newspapers and their special issues — like the Fall Arts 
Guide, Best of Regina and Best of Food, as well as this Co-op Week insert — 
are free. Revenue comes from advertisers but Planet S and Prairie Dog recently 
launched a campaign offering “cool rewards, awesome gift cards and exclusive 
merchandise” to readers who commit to year-long subscriptions.

Reception has been positive but more subscribers are needed.
The way we get our news and information has changed a lot since Hul-

labaloo was formed in 1993, says Morash. Online sources and social media 
are disruptors — and the largest competitors to readership and advertisers’ 
dollars. Earlier this year the papers’ full-time staff — two employees and three 
worker-owners — began a renewal process to guide the next phase.

The answers aren’t clear yet, but a new and comprehensive plan is taking 
shape.

The future holds uncertainty but one thing is beyond debate: in this era of 
‘fake news’, fragmented media options and corporate newspapers, profes-
sional journalistic endeavours like Planet S and Prairie Dog are needed more 
than ever. As the Planet S website says: “Our readers know we’re a balanced 
part of a complete media diet.”

And no one cares more about a healthy media diet than Terry Morash, 
Stephen Whitworth and the rest of the owners and workers at Hullaballoo 
Workers Co-op.  

Prairie Dog • 201 - 1836 Scarth St, Regina • reception@prairiedogmag.com 
Planet S • Suite M6 - 117 3rd Ave S., Saskatoon • reception@planetsmag.com

CELEBRATING  
CO‑OP WEEK 

October 14–20

cooperators.ca

CUSTOMIZE
YOUR OWN 

PATHWAY THROUGH 
THE COURSE

An 
online 

governance
course for

community 
leaders.

LEARN
BEST PRACTICES 
FOR RUNNING AN 
ORGANIZATION

REGISTER NOW

GAIN THE TOOLS YOU NEED TO 
MAKE AN IMPACT. LEARN MORE AT

CooperativesFirst.com/Governance

REWARD
YOURSELF WITH 

A BADGE OR 
CERTIFICATE OF 

COMPLETION

LTR Stephen Whitworth, Terry Morash, Heath Mulligan 
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Regina Co-op Makes Solar 
Power More Affordable 

The Wascana Solar Co-operative is making solar power more accessible and 
affordable. The Regina co-op’s primary service is to offer its membership the 
opportunity to invest in large-scale solar installation projects of at least 90 
panels, and realize a small return on investment while growing the solar power 
network across the province. 

Members also benefit from discounts on residential, commercial or farm 
solar installations. The co-op’s group buying program consolidates individual 
solar installations into larger contracts and then shops the package around for 
installers to bid on. This makes them the first solar co-op in Saskatchewan to 
offer both group buying and solar development, says Susan Birley, one of the 
founding directors of Wascana Solar Co-operative 

Wascana’s membership is a mix of individuals who are looking for a cost-
efficient solar installation for their homes/ businesses, as well as individuals 
who want to invest in solar technology as a way to reduce greenhouse gas emis-
sions. Birley says that the co-op’s members - many of whom originally joined to 
take advantage of the discounted solar installations - have seen the financial and 
environmental advantages of also investing in the large-scale solar installation. 

The organization’s founders chose the co-op model because it best reflected the 
community-based values that they wanted for their new venture. The co-operative 
model allows the company to operate as a business rather than a non-profit. 
Despite a steep learning path, Wascana is well on its way to becoming a success.

A seven-member board of directors runs the company collectively and makes 
decisions on governance, policy, financial and marketing decisions -- as well as 
providing the bulk of the volunteers. A strong financial base will allow the co-op 
to expand its operations.

Wascana Solar Co-operative is one of only two solar co-ops in the province. 
The co-op’s directors are mentored by the SES Solar Co-op, which itself was 
established by the Saskatchewan Environmental Society (SES). SES shared its 
self-help toolkit and guidebook with Wascana’s founders. “The SES guide has 
become the co-op’s ‘bible’ as we sort through all the decisions needed to get our 
co-op established and fully functioning,” notes Birley. SES also continues to 
provide one-on-one coaching. 

The co-op has plans for expanding into new ventures, but for right now they’re 
focusing on getting the first solar installation project off the ground. The board 
has identified recruiting new members and volunteers to assist with technical 
issues, financial structuring, communications and advocacy as top priorities. 
The co-op is also looking for more locations willing to lease it space for future 
large-scale installations.

By continuing to expand the model for both large-scale solar energy projects 
and group-buying for solar installations, the Wascana Solar Co-operative is 
helping to reduce greenhouse gas emissions and increase the use of solar power 
across Saskatchewan. / Mark Ventry

Wascana Solar Co-operative • PO Box 33174, Regina 
wascanasolarcoop@gmail.com

Co-op Camp: Celebrating 44,000 
Participants and 90 Years of Magic 

For 90 years the Saskatchewan Co-operative Youth Program (also 
known as SCYP or Co-op Camp) has been promoting co-operative 
values and bringing out the best in young people. 

Since its founding in 1928, SCYP has evolved into a series of summer 
camp sessions that contribute to the personal development of youth 
and encourage their active involvement in community and co-operative 
organizations. 

Jordan “J.D.” Lemire, a Co-op Camp participant who has returned to 

staff 12 camp sessions, says that it’s a safe and inclusive space, “where 
young people can freely identify with who they are as individuals 
and begin to understand the emotions of others, which can result in 
a change of how they would act in different situations.” The positive 
effect on participants is so well known it’s called ‘Co-op Camp Magic.’

More than 44,000 young people have been participants in SCYP and 
its predecessors over the past nine decades. Participation in Co-op 
Camp has lead to countless young people finding work in a Saskatch-
ewan co-operative or credit union. 

Another Co-op Camp alumni is Scott Banda, now the Chief Execu-
tive Officer of Federated Co-operatives Limited. For much of the 1980’s, 
Scott was either an SCYP participant, served as the camp’s Program 
Assistant, or staffed camps as a counsellor. 

Scott says, “I grew up in a ‘co-op family’ and was aware of co-op-
eratives. The Saskatchewan Co-operative Youth Program took that 
awareness to a new level.” He adds that SCYP helped him understand 
the scope and scale of the co-op model, and encouraged him to learn 
more about what community-based organizations can do and the im-
portance of value driven organizations. “Most of all I met many new 
people with diverse perspectives and clearly learned that more can be 
accomplished by working together. All of this has inspired my career 
and has remained foundational to the work I do today.” 

The Co-op Camp curriculum has evolved over its 90-year history. 
In many ways it mirrors the changes to Saskatchewan’s co-operatives 
and credit unions and the province’s shift towards urbanization. Ses-
sions are continually added and updated. Leadership, self-confidence 
and co-op values, though, have always been core to the Saskatchewan 
Co-operative Youth Program and remain deeply embedded. After all, 
these are the building blocks that continue to create Co-op Camp 
Magic. / Mark Ventry

Saskatchewan Co-operative Youth Program  
sask.coop/youth/co-op-camp/about-co-op-camp  
victoria.morris@sask.coop



Celebrating 90 Years of Federated 
Co-operatives Limited 

Federated Co-operatives Limited (FCL) is a co-operative that provides goods 
and services to your local Co-op – where you fill up your gas tank, pick up 
lumber for a new fence, grab the ingredients for tonight’s meal or prepare for 
next year’s growing season. 

Local Co-ops first began on the Prairies in the early 20th century. While 
many closed, those that survived succeeded because they worked together to 
form provincial wholesale societies. The four Western Canadian wholesale 
societies grew over time. They eventually amalgamated, along with Consumers 
Co-operative Refinery Limited, to form FCL. 

FCL is celebrating its 90th anniversary this year as it continues to work 
together with local Co-ops across Western Canada in what is referred to as 
the Co-operative Retailing System (CRS). FCL’s business is centred primarily 
on four areas: agriculture, energy, 
food and home and building sup-
plies. FCL continues to wholesale 
and manufacture products, but 
also offers local Co-ops marketing 
strategies, IT support, accounting 
services, human-resources advice 
and logistics.

INVESTMENT AT HOME
In Saskatchewan, there are more 

than 2,300 employees working in 
11 communities. In addition to its 
Home Office in Saskatoon, FCL’s 
Saskatchewan operations include 
the Co-op Refinery Complex (CRC), 
a warehouse, a fertilizer terminal, three feed plants and nine propane offices. 

Through its business operations, Co-op spurs economic activity in its com-
munities. FCL has invested $3.5 billion into capital projects over the past five 
years. FCL partners with local food manufacturers to produce CO-OP®-brand 
food products and is committed to sourcing products from Western Canadian 
farmers and ranchers.

MEMBERS ARE OWNERS
As a co-operative, FCL returns its profits to its members – nearly 180 co-

operatives across Western Canada, including 96 in Saskatchewan. In the 
past five years, FCL has returned $2.3 billion to these local co-op members. 
This local reinvestment supports their success and enhances quality of life 
in their communities. 

In Saskatchewan, local Co-ops invested $467 million on upgrading, expand-
ing or building their facilities. In the past five years, these local Co-ops also 
returned $395 million to their members, nearly 440,000 individuals across 
the province. 

BUILDING YOUR COMMUNITY
Co-op’s business was built on a foundation of community involvement and 

service. Supporting local and regional causes that matter to the communities 
in which they work, live and play is part of the Co-op’s promise to its members. 
That’s as true for your local Co-op as it is for FCL.

FCL donated $9.8 million in cash and in-kind donations to charities and 
non-profit organizations across Western Canada last year. This includes 
contributions to Wanuskewin Heritage Park’s Thundering Ahead Campaign 
as well as through initiatives unique to Co-op, like Co-op Community Spaces 
and Fuel Good Day.

Part of being a co-operative is helping other co-operatives. FCL helps foster 
the co-operative movement by funding research at the Centre for the Study 
of Co-operatives at the University of Saskatchewan and Co-operatives First, 
which supports co-operative development in Indigenous and rural communi-
ties in Western Canada.

After 90 years, FCL is planning and investing for the long term, with its 
communities and environment in mind. By working together, FCL and local 
Co-ops continue ensure the legacy of the past supports a strong future.

Federated Co-operatives Limited • 401 22nd St E., Saskatoon • inquiries@fcl.crs

THE REGINA COMMUNITY 
CLINIC is a primary health service 
provider. We are Regina’s only 
health care co‑operative.
Our ultimate goal is to build a 
healthy population by offering 
support that focuses on diagnosis 
and treatment, disease prevention 
and patient education.
A co‑operative is an organization 
with a willingness and ability to 
work with others. It is owned by 
and operated for the benefit of 
those using its services.

1106 Winnipeg Street 
Monday – Friday 
8:30 am – 5:30 pm 
(closed 12–1 pm)
306-543-7880

reginacommunityclinic.ca

Community Health Service 
Association (Regina) Ltd., is a 
health co‑operative that lives 
by this definition and follows 
these principles.
Our multi‑disciplinary group 
of health professionals work 
together as a team to provide 
a wide range of services and 
programs at one convenient 
location.

Co-operatives in Canada 
20.5 Million member-owners
$524 Billion in assets
$73.4 Billion in revenues
201 Thousand in direct employment

CMC_Coop_Week_Prairie_Dog.pdf   1   2018-10-04   10:02 PM



From Three Channels to 500 
Access Communications Co-operative Celebrates 40 Years 

Watching television in Regina in the early 1970’s 
meant a choice of three channels, and the signal 
quality depended on how you oriented your antenna. 
The number of available channels more than tripled 
in 1978, when Regina Cablevision Co-operative began 
broadcasting. 

The structure of the Cable Co-op described as “... 
a very unique kind of an animal. A Co-operative of 
community organizations, which hadn’t been done 
before...” was initially foreign to the CRTC, Canada’s 
regulator of broadcast licences. Instead of paying 
dividends to investors, the Co-op would reinvest 
profits to improve service to subscribers and enhance 
its community programming channel. It would have 
members as well as subscribers. This business model 
endures today. 

In April 2000, Regina Cablevision Co-operative 
became Access Communications Co-operative Lim-
ited. The name change signalled the Co-op’s broader 
vision: To expand and diversify outside Regina provid-
ing telecommunications services including internet 
and telephony.

From the very beginning, connection to community 
was paramount, says Jim Deane, president and CEO 
of Access Communications. In the 1970’s, the fledg-
ling Co-op’s sole video camera was used extensively 
in – and by – the community. Mobile units were later 
added to provide increased broadcast capabilities.

Through Access7 - its local community channels 
available in over 90 communities - the Co-op broad-
casts over 2,000 hours of first-run local programs. 
Access7 provides, “...unique opportunities for local 
expression in the areas served by the Co-operative,” 
observes Jim Deane. 

As broadcasters consolidate and move to a more 
regional model, the community channel continues 
to be a very effective and powerful local broadcast 
medium. A founding purpose of Access Communi-
cations is to “reflect the community back to itself 
through the medium of television.” In the past year, 
telethons and fundraisers on Access7 helped raise 
over $700,000 in support of charitable organizations 

including the United Way, Regina Humane Society 
and Ignite Adult Learning Corporation – just some 
of the 1,600 community groups and events Access 
Communications supports annually. 

The Co-operative plays an important part of Sas-
katchewan – community is one of their core values 
and is a co-op principle. The Access Communications 
Children’s Fund is a registered charity that contrib-
utes funds to youth-based non-profit organizations. 
The Children’s Fund directly supports projects for 
children and youth in communities served by Access 
Communications. This support comes via charitable 
donations from the public, profits from its weekly TV 
Bingo program and fundraising initiatives by Access 
staff. Since launching TV Bingo in 2006, more than 
$1.7 million has been granted through the Fund. 

Since 1978, the little Regina Cable Co-op has grown 
to become one of today’s Saskatchewan’s largest 
telecommunications companies. Access Communica-
tions provides internet, TV, phone and home security 
services to residential and business customers in 
communities and rural areas across Saskatchewan. 
Over 300 employees, 75 freelancers and hundreds of 
volunteers operate from its nine offices.

To celebrate its 40th anniversary this year, a retro-
spective documentary was created and broadcasted on 
Access7. To watch the documentary, visit the Access 
website. Numerous 40th anniversary celebrations 
and awareness activities continue to be held across 
the province. 

We’ll give Jim Deane the final word. “I really be-
lieve Access Communications Co-operative makes 
Saskatchewan a better place. We do that by giving 
back to the community, by providing value to our 
customers, through local community programming, 
and by providing customer service that is best in its 
class.” / Mark Ventry

Access Communications Co-operative Limited  
2250 Park St, Regina • public.relations@myaccess.coop  
www.myaccess.ca

Saskatchewan 
Co-operative 
Association

Saskatchewan Co-operative Asso-
ciation (SCA) is the apex organization 
for the province’s 950 cooperatives and 
credit unions and is part of a network of 
provincial and territorial co-operative 
associations in Canada.

SCA is incorporated as a community 
service co-operative and is owned by 
its members, many of which are co-op 
federations or associations. On behalf of 
the Saskatchewan co-operative commu-
nity, SCA works to promote, support, and 
unite co-operatives in Saskatchewan.   

SCA is a member of Co-operatives and 
Mutuals Canada, and through CMC is 
affiliated with the International Co-
operative Alliance.

Saskatchewan Co-operative 
Association • 1515 20th Street W., 
Saskatoon SK • 306-244-3702  
www.sask.coop • sca@sask.coop 
Facebook: @SaskCoopAssociation  
Twitter: @CoopNewsSK

Celebrating 
90 years of 

inspiring 
young 

leaders 
Learn lifelong 
skills and meet 

new friends

join us next 
summer!



When we work together, everyone wins. That’s why we 
believe in putting money back into our local communities.

Let’s celebrate Co-op Week! 
affinitycu.ca

,der era sesoR 
Violets are blue,
Affi nity is
A co-op too!


